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Executive Summary 

Purpose of this report 

This report presents the feedback and findings of the community engagement process 
conducted over six weeks from early November to mid-December 2021, on the largest 
components of the Let’s Get Wellington Moving programme. These are the proposals to 
enable population growth and urban development through the introduction of Mass Rapid 
Transit (MRT) with opportunities for major changes to the Basin Reserve and a new tunnel 
through Mt Victoria.  

A comprehensive and highly visible community engagement process sought feedback on four 
proposed options to help inform the Indicative Business Case (IBC) and, where relevant, the 
wider Let’s Get Wellington Moving programme.  

Aside from informing the IBC, understanding community sentiment also helps the Let’s Get 
Wellington Moving partners gauge Wellingtonians’ appetite for change and provides direction 
for further and future engagement. 

Public feedback sought 

The public was invited to give qualitative feedback on four options designed to help transform 
the way people travel around the Capital by moving more people with fewer vehicles, enabling 
more housing and helping to reduce carbon emissions. The options include MRT, 
improvements at the Basin Reserve and an extra Mt Victoria tunnel, as well as walking and 
cycling paths and improved bus journeys. 

The questions were open-ended to gain rich feedback rather than a preferred option. This is 
standard practice when engaging at the very high-level IBC stage and there is insufficient 
detail available for people to make a definitive choice.  

The feedback in this report is themed to give a flavour of community sentiment. This will be 
reflected in the final IBC and the scoping for the next stage. 

Our City Tomorrow activity 

Wellington City Council consulted on the Paneke Pōneke - Bike Network Plan and the 
Wellington City Council Draft District Plan at the same time as the MRT engagement period, 
under the umbrella of Our City Tomorrow.  

The connections between the three projects made it easy for Wellingtonians attending the 
open days to find out about related proposals e.g. bike paths and urban development 
changes.  

Engagement approach 

We needed to deliver a comprehensive and accessible engagement process that encouraged 
and enabled the participation of everyone with a stake in the city’s transport network. Our 
approach was to:  

 Give people good information and make it easy for them to find out what they needed 
and wanted to know. A combination of owned, earned and paid media was used to 
raise awareness of the engagement process and why it was happening and to 
encourage people to take part.  
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 Make it easy for people to take part in the process where, when and how they 
preferred. 

We held face-to-face meetings and presentations with key stakeholders, organisations and 
potentially affected property owners / occupiers around the Basin Reserve precinct.  

We held a range of community events, webinars and Facebook events to encourage 
participation from all ages. 

All communications encouraged people to go to the engagement website, with a strong call to 
action to review the options and submit feedback. 

Number of submissions 

We received 5,692 submissions from the public: 5,446 were completed using the online or 
hard copy feedback form; 211 comments were provided on Social Pinpoint and 35 detailed 
submissions were emailed to us or taken over the phone.  

The Green Party of Aotearoa New Zealand filed a group submission from 441 people. 
Generation Zero had a submission portal from which we received 269 individual submissions. 
These were incorporated into the public submissions. 

We also received written feedback from key stakeholder groups, including those the proposed 
options could directly and indirectly affect. All these submissions have been analysed 
alongside the public responses.  

Feedback themes 

Comments and feedback were diverse across a range of topics. Despite the diversity of 
feedback, six key themes emerged: 

 Quality urban growth and development 

 Better environmental, carbon, social and liveability outcomes 

 Quality public transport  

 Timeframe, cost and construction disruption 

 Cyclist/scooter-friendly and walkable city 

 Access for private vehicles and parking 

In addition to the above, we received feedback in relation to the changes to the Basin Reserve 
and Mt Victoria tunnels. 

People were also asked which type of MRT they preferred - light rail transit (LRT) or bus rapid 
transit (BRT) - at face value, based on the explanatory information we provided on both. 

Quality urban growth and development 

Respondents are very aware of the housing shortage in Wellington and want to see it 
addressed. Most support MRT as helping to enable more housing intensification and urban 
development and agree it will help future-proof our infrastructure to meet the needs of a 
growing population. 
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However, some concerns were raised about the nature and quality of housing intensification 
and what this would mean for the community.  

Others questioned whether the options went far enough to meet the future needs of 
communities over the long term and some respondents doubted whether Wellington’s 
population would grow as predicted. 

Better environmental, carbon, social and liveability outcomes 

Many respondents see MRT as contributing positively to future environmental performance, 
carbon reduction and social and liveability outcomes. People favoured a healthier and more 
liveable city with more green spaces where people could gather. Better walking and cycling 
facilities were important.  

Respondents recognised the importance of reducing carbon emissions and the climate crisis 
was also mentioned in this survey under timeframe, cost and construction disruption. Some 
people questioned whether the proposed options would deliver a reduction in carbon 
emissions, especially during the construction period.  

Respondents agree MRT needs to be able to cope with natural disasters or other disruption, 
but some people questioned whether the options provided for this resilience adequately 
enough.  

Some wondered whether the options would suit Wellington’s climate, hills and narrow winding 
streets. 

Quality public transport  

Respondents had most to say on how to improve the type of public transport on offer in future. 
This is understandable given Wellingtonians are high users of public transport and new types 
of MRT are at the core of each option.  

They are positive about the prospect of high-quality public transport to make it easier to get 
around without a car. Respondents strongly support public transport that offers more people 
better connections to more places, more comfortably, frequently and reliably and with fewer 
transfers needed.  

Concerns were raised about reaching key destinations and the need for transfers to places 
such as the hospital. There was a preference from respondents for LRT direct to the airport. 

Respondents like the combination of dedicated lanes and shared space for MRT. There were, 
however, questions around how road sharing would work on Wellington’s narrow and winding 
streets. Some saw shared lanes as continuing to encourage travel by car and thought the 
options needed to go further to encourage greener forms of transport.  

Concerns were raised that MRT options seem to prioritise the southern and eastern suburbs 
over other parts of the city, and people queried the reasoning behind the proposed routes. 
Respondents would like to see improved public transport for other parts of the city, including 
areas they live and work in beyond the proposed routes. 

Respondents want an MRT system that could extend to other areas and encourage more 
urban growth and development. At the next stage of engagement, they would like more detail 
about construction staging and property impact. 
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Timeframe, cost, and construction disruption 

Timing and cost attracted the second highest number of comments from respondents. There 
were divergent views about the level of investment required, with some in support and others 
expressing concern. Some felt transformational change was important and that this would 
take a significant investment. Others thought the cost was too high and were looking for 
alternatives such as staged delivery, for example. starting with BRT and upgrading to LRT or 
delivering dedicated bus lanes first and upgrading to either BRT or LRT later. 

Respondents want to know how any changes would be funded and the impact on ratepayers. 

However, there was clear and unified feedback on the proposed timeframe, with respondents 
concerned it will take too long to deliver any change. This was also reflected in the social 
listening feedback, especially from younger Wellingtonians. They want real change, much 
sooner.  

There was feedback around the cost of ongoing maintenance and repairs, especially if 
disrupted during an earthquake or other natural disaster. 

Cyclist/scooter-friendly walkable city 

Most respondents want a city that is well connected, enjoyable and safe for people to walk, 
cycle or scooter around. Whether there are dedicated lanes or shared spaces, personal safety 
is paramount. 

It is not unexpected that this theme received the fewest responses, given the separate 
consultation underway over the same period for Wellington City Council’s draft bike network 
plan, which had more detail for people to comment on. However, many comments were 
received regarding the new walking and cycling tunnel at Mt Victoria, with most in support of 
this (refer to section 3.6.2). 

Respondents less supportive of walking and cycling facilities feel the money would be better 
spent elsewhere on the transport network. They feel Wellington’s climate and terrain is not 
cyclist-friendly and that the bike paths and walkways won’t be used enough to justify the 
investment. 

Access for private vehicles and parking 

This theme generated the most divergent views. Respondents acknowledge and support 
continued access for motor vehicles while reducing congestion and improving traffic flow. 
However, there was divided sentiment as to whether the goal should be to reduce or improve 
overall access to the network for vehicles.  

Respondents see congestion as a problem that needs fixing and are concerned about options 
that won’t address this or might make things worse. There was mention of electric vehicles 
and respondents questioned whether the options take this into account, especially around 
reducing carbon emissions.  

Others feel that the options do not go far enough to remove or reduce car dependency and 
access. 

Respondents had divergent views on parking. Some feel that MRT needs dedicated lanes to 
run smoothly so removing parking is inevitable. Respondents also said consideration should 
be given to park and ride facilities to ensure MRT can be used by more people. Others are 
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concerned about any loss of parking and the impact this could have on local residents and 
businesses. 

In summary, respondents are wary of reduced private vehicle access and parking without 
credible user-friendly alternatives. 

Changes to the Basin Reserve and Mt Victoria Tunnel 

Basin Reserve 

Respondents are supportive of efforts to reduce congestion and improve traffic flow around 
the Basin Reserve and many are also keen to have an enhanced, people-centred, open 
space.    

Those in Porirua and Hutt Valley see the proposed changes as making it easier for them to 
get to the hospital and the airport.  

Respondents who were less supportive of major changes questioned whether the plans would 
fix the congestion problem, especially since traffic would continue to merge and bottleneck 
further north towards the Terrace Tunnel. In particular, the extension of the Arras Tunnel was 
seen by some as too costly in terms of construction-related carbon emissions. Some 
respondents were concerned that it would incentivise driving rather than the use of public 
transport or walking and cycling. 

Others worry that any major changes at the Basin Reserve would delay investment elsewhere 
on the network.  

New Mt Victoria Tunnel  

More respondents were in favour of a new tunnel than not. Some liked the focus given to MRT 
and that people who walk or cycle would be kept safely away from general traffic. Others saw 
the new tunnel as improving the connection between the city and the airport. 

However, those who are concerned about better access for cars and other vehicles question 
why only a two-lane tunnel is proposed. They would like to see four lanes for general traffic 
(two in each direction) because they believe this would future-proof the investment and 
support population growth and intensification. 

Those who support the aim of getting cars off the road worry a new tunnel would be counter-
productive to that goal, as it would encourage car use. There were concerns about the level of 
disruption that construction of a new tunnel would cause and how long it would take to build, 
as well as the carbon impacts during construction.  

At the next stage of engagement, respondents would like more detail about entry and exit 
points. 

New or Refurbished Tunnel for Walking and Cycling 

Respondents who say they support a new cycling/walking tunnel see it as a critical link in a 
future network that is safe and healthy and contributing to carbon reduction. People 
commented that the current walking and cycling experience through Mt Victoria is noisy, 
polluted, dark and unsafe.  
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The few who expressed concerns about the proposal for a new tunnel felt the money would be 
better spent elsewhere in the transport network, as any new tunnel would not be used enough 
to justify the investment.  

A few people stated that the existing tunnel should be kept for car access (even if a new 
tunnel is provided).   

Light Rail Transit (LRT) vs Bus Rapid Transit (BRT) 

More than half of the respondents support LRT because of its capacity (over 300 people per 
trip), reliability and frequency, as well as improved carbon performance. 

People also commented that LRT would be quiet to operate, despite consultation information 
on the website advising that LRT can be noisier due to steel wheels on tracks. 

The respondents who supported BRT did so largely because of its flexibility to be extended to 
more suburbs in the future. Others preferred BRT because it requires less investment and is 
faster to implement. 

Respondents also liked that BRT offers a quicker recovery time from a natural disaster 
because its rubber wheels allow it to be used on alternate routes and/or more quickly 
reinstated on existing routes. 

What does this tell us? 

This is not a straight-forward consultation, in that we are inviting the community’s views on a 
future that is not yet within sight. We are sharing a long-term vision for a future Wellington 
where we all get around differently to how we do today. We are asking people to imagine a 
future state where people travel less by private vehicles, walk and cycle more, use types of 
public transport that many have yet to experience and live in an environment impacted by 
climate change.  

Our perspective on mobility and access is determined by our lived experience. Imagining 
ourselves in a future Wellington we have not yet experienced is the ultimate hypothetical. To 
then consider what will be important to us in that hypothetical city, is a big ask.   

This is reflected in the feedback we received. For example, many queried the logic of not 
increasing the tunnel capacity for private motor vehicles. Yet it makes sense when vastly 
different, high-capacity public transport exists and there are more, safer options for walking, 
cycling and other active modes. 

Not surprisingly, respondents feel most strongly about what MRT must deliver for a top-quality 
user experience, the cost involved and the time it will take to implement.  

Opinions were most divided around investment levels, particularly the split of investment 
between active modes and private vehicle access.   

However, there was a strong appetite for change and consistent support to: 

 make it happen sooner 

 deliver the best value 

 get public transport right (do it once and do it right). 
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Respondents have made clear the things they care about and while they understand the need 
to reduce carbon emissions and increase housing, they want balance between principle and 
reality.  For example:  

 I can understand the MRT vision BUT it needs to be best value in terms of investment. 

 I can understand the need for more housing BUT what would intensification actually 
look like? 

 I appreciate the benefits of Light Rail BUT it needs to be extended to other places. 

 I understand the need for a new tunnel BUT consideration needs to be given to the 
number of private vehicle lanes, whatever happened to four lanes to the planes? 

 I can understand the benefits of MRT BUT it needs to be resilient and suit Wellington’s 
unique terrain. 

Recommendations for Future Engagement 

This consultation project uncovered valuable insights to inform the imperatives for future 
engagement. 

The overarching vision for the future of Wellington’s transport system and what that means for 
Wellingtonians needs to be consistently reiterated – particularly around our reliance on, and 
use of, private motor vehicles. 

We need to make the vision for MRT relatable. Create multiple scenarios for different types of 
users and suggest what the proposed transport solutions would mean for them. Build a picture 
that makes sense to the family with multiple sport and school pick-ups and drop-offs, students 
looking for the cheapest way to get around, airport commuters, people living further afield 
rather than in the city, and so forth.  

Provide more information and evidence as to why some things are in the plan (MRT route to 
Island Bay) and why some things are not (four lanes to the planes / LRT to the airport) so that 
people have enough context to feel confident to give feedback.  

Whichever solution is decided on, we need to clearly communicate the rationale in terms of 
investment level and how the timeline could be expedited. 
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1 Project Background 

1.1 Background 

Let’s Get Wellington Moving is a joint programme by Wellington City Council, Greater Wellington 
Regional Council and Waka Kotahi NZ Transport Agency (Waka Kotahi), with the support of mana 
whenua partners Taranaki Whānui and Ngāti Toa. 

In 2018, the Let’s Get Wellington Moving vision was of a great harbour city, accessible to all, with 
attractive places, shared streets and efficient local and regional journeys. To realise our vision, we 
needed to move more people with fewer vehicles. 

In November and December 2021, Let’s Get Wellington Moving asked for feedback on four options 
designed to transform the way people get round the Capital by moving more people using fewer 
vehicles, enabling more housing and helping reduce carbon emissions. The options include Mass Rapid 
Transit (MRT), improvements at the Basin Reserve, walking and cycling paths, improved bus journeys 
and an extra Mt Victoria Tunnel. 

The four options being considered are: 

1. South coast light rail + new public transport tunnel – Moving the most people possible to and 
from Island Bay and surrounding suburbs, beautifying the Basin Reserve, supporting the most 
housing and urban development and making our streets better for everyone. 

2. Bus rapid transit to the sea and skies – Moving more people to and from Island Bay and 
surrounding suburbs, eastern suburbs and the airport, but with less scope for housing and urban 
development than option one. 

3. South coast light rail – Connecting the most people between Wellington Railway Station, Island 
Bay and surrounding suburbs, encouraging the most housing and urban development, making 
our streets better for everyone and providing some public transport improvements to Hataitai, 
Miramar and the airport. 

4. South coast light rail via Taranaki – Light Rail Transit (LRT) to Island Bay and surrounding 
suburbs via Taranaki St, bypassing the Basin Reserve, beautifying streets and encouraging the 
most housing and urban development, for the lowest cost. 

1.2 Partnership with Mana Whenua 

Let’s Get Wellington Moving is committed to working in partnership with Mana Whenua to deliver great 
environmental, social and transport outcomes on all projects. Input from our Treaty Partners is an 
important part of how we deliver high-quality projects. 

Let’s Get Wellington Moving is supported by mana whenua partners Taranaki Whānui ki Te Upoko o Te 
Ika (represented by the Port Nicholson Block Settlement Trust) and Ngāti Toa (represented by Te 
Rūnanga o Toa Rangatira).  

To make sure mana whenua rights and interests shape the work, Mana Whenua are represented in the 
governance of the programme as members of the Governance Reference Group and in the more 
operational aspects of the programme as members of the Iwi Partnerships Working Group. 

As partners in the programme, Mana Whenua were involved in the development and assessment of 
options. They developed values for the programme and assessed different investment options against 
those values to determine which options should be presented to the public for feedback. 
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1.3 Purpose of this Report 

This report presents the feedback and findings of the community engagement process conducted 
between Monday 1 November and Friday 10 December 2021 on the largest components of the Let’s Get 
Wellington Moving programme – MRT with potential major changes to the Basin Reserve and a new 
tunnel through Mt Victoria.  

The project is at the Indicative Business Case stage (IBC). This stage provides decision-makers with an 
early opportunity to choose a preferred option to progress to further investment. 

Four options were shared with the public as the result of technical and other assessments (including 
carbon emissions, mana whenua values, economic growth and housing development, etc).  A 
comprehensive and highly visible engagement process sought community feedback on the four 
proposed options. The questions were open-ended to gain rich feedback rather than determine a 
preferred option. This is standard practice when engaging at the very high-level IBC stage, where there 
is not enough detail available for people to make a definitive choice. Information is indicative only at this 
stage and subject to change. Multiple options are still on the table and detailed impacts are unclear. 

This report has assessed and analysed that feedback into key themes so that stakeholder and 
community perspectives can be reflected in the final IBC and, where relevant, the wider Let’s Get 
Wellington Moving programme.    

Aside from informing the IBC, understanding community sentiment also helps the Let’s Get Wellington 
Moving partners gauge Wellingtonians’ appetite for change and territories for further and future 
engagement. 

The report also recommends the approach to future engagement. 

1.4 Public Feedback Sought 

We sought feedback on what people liked about the MRT options and what people thought could be 
improved. 

We asked people to rank several statements in order of importance to Wellington's transport future. We 
also asked a series of demographic questions - but only those relating to where they lived (by suburb) 
and how they get around the city (range of modes) were mandatory fields.  

We also asked: 

 What do you like about these options? 

 What don’t you like about these options? 

 Is there something missing? 

 Which type of mass rapid transit do you prefer? Why? 

Feedback could be submitted via our online survey, info@lgwm.nz email address or post. 

1.5 Methodology 

Public feedback was captured via the online survey, open days, the 0800 number and the project inbox. 
Feedback was centralised and then coded to themes against a wide range of topics (refer to Section 3). 

Formal submissions from key stakeholders and organisations were reviewed and summarised 
individually (refer to Section 4). 
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The survey coding was quality-assured by an engagement professional and the number of comments 
were reported on per topic, recognising that: 

 A single respondent would often make comments across a range of topics, both for and against 

 When answering the question about what they liked, some people would also say what they 
disliked (and vice versa). 

 Often a comment would appear in different themes, for example, carbon emissions may have 
been commented on under environmental performance (need to be reduced), timeline (need to 
act sooner for climate emergency) and Mt Vic tunnel (will encourage more car use).  

 Responses were sometimes sarcastic (e.g. “Yes, I think we should build a tunnel for the 3 people 
who will use it”) and needed to be coded accordingly. 

This is not unusual for open-ended questions and was allowed for. 

Topics outside of the key themes and below a 10% response threshold were captured but not included in 
this report to ensure it remains representative and meaningful for decision-making purposes. 

Topics were then amalgamated into key themes and analysis was done on each theme. ‘Like’ and 
‘dislike’ comments and suggestions were analysed together so that perspective and context could be 
given. A high-level summary was then produced for each theme, as well as an overall summary and 
suggestions for future engagement. 

Not all fields were mandatory and not all responses received gave detailed reasons or comments. 
Therefore, it was not possible (and nor was it intended) to give a detailed statistical breakdown of the 
responses beyond high-level summaries. 

1.6 What Happens Next 

The public feedback is analysed and incorporated into the draft IBC, which will recommend a preferred 
option. 

Once the IBC has been endorsed by the Let’s Get Wellington Moving programme partners, the outcome 
will be shared with the community and development of the Detailed Business Case (DBC) can start. The 
DBC will involve detailed analysis of the costs, risks and benefits of the preferred option and further 
stakeholder and public consultation.   
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2 Summary of Community Engagement Activities 

2.1 Engagement Process 

 

Figure 1: Engaging with the community at the Let’s Get Wellington Moving open day in Newtown. 

 Engagement objectives 

The public consultation was an opportunity for Let’s Get Wellington Moving to check the technical 
assumptions with the community and gather feedback on the four proposed options to inform the IBC 
and help our partners agree on a preferred programme for detailed investigation.  

 The task 

We needed to deliver a comprehensive and accessible engagement process that encouraged and 
enabled the participation of everyone with a stake in the city’s transport network. We needed to 
encourage all Wellingtonians to take part, not just those who typically contribute. We needed to do things 
differently and we had six weeks to capture the attention of Wellingtonians. Consultation opened on 
Monday 1 November and closed on Friday 10 December, 2021. 

 The challenges 

Wellingtonians feel a strong sense of ownership of their transport network and the proposed options 
would be transformative projects, so community accessibility to the engagement process was critical to 
meet high expectations. 

2.2 The Context 

 Covid-19 restrictions  

Wellington was at Covid-19 alert level 2 restrictions throughout November, with Auckland at level 3. 
There was uncertainty as to whether public engagement events would go ahead and so plans were 
made for them all to go online.  

 Other Let’s Get Wellington Moving engagement 

Previous consultations related to Golden Mile (June - August 2020), Thorndon Quay & Hutt Road (May – 
June 2021) and Cobham Drive Crossing and SH1 Safer Speeds (June – August 2021) attracted some 
criticism. Lessons learnt were reflected in the MRT engagement plan. 

 Our City Tomorrow activity 

Wellington City Council consulted on the Paneke Pōneke - Bike Network Plan and the Wellington City 
Council Draft District Plan at the same time as the MRT engagement period, under the umbrella of Our 
City Tomorrow.  
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The connections between the three projects made sense and made it easy for Wellingtonians attending 
the open days to find out about related proposals, e.g. bike paths and urban development changes, and 
to understand the interdependencies.  

Potentially, multiple engagement exercises may have resulted in consultation fatigue and cross-over of 
responses. The Let’s Get Wellington Moving submissions were high but other consultations may have 
been impacted by the competition for submissions.  

 Complex subject matter 

The consultation was not straightforward to communicate and engage on because: 

 The options introduced a type of public transport (MRT) that Wellingtonians are unfamiliar with 

 Option 2 Bus Rapid Transit appeared to cause some confusion with existing bus services  

 The four options were not easy for some people to differentiate  

 The investigation work associated with the IBC was not yet complete. We, therefore, presented a 
high-level of information on options and not the level of detail that can be expected at later 
stages. 

 Information was indicative only and subject to change. Multiple options are still on the table and 
detailed impacts are unclear at this point. 

 We presented ‘options’ but did not ask people to indicate which option they preferred. This may 
have felt counter-intuitive but was appropriate to the purpose of consultation at IBC stage. 

We sought to mitigate these issues by providing quality information via a range of channels (digital, 
social and face-to-face) and a website that was easy to navigate, engaging and highly visual. The 85% 
approval rating of the website suggests this was achieved. 

We monitored survey results throughout the consultation period and used social and digital channels to 
address knowledge gaps or misunderstandings. 

Our approach 

We wanted to provide people with good information and make it easy for them to find out what they need 
and want to know in order to provide qualitative feedback on the options, not just the option they prefer. 

We had to make sure it was easy for people to take part in the process where, when and in a way that 
best suited them. 

We wanted to be honest and transparent about: 

 The impacts of the status quo 

 The impacts of each option and the inevitable trade-offs 

 Peoples’ ability to influence decisions 

 Next steps and what that means for them 

 Our success measures 

Our success measures included: 

 Community stakeholders feel they have good information and good opportunities to have input 
and believe their feedback will be taken into account. 

 The IBC is more robust as community intel and insights are reflected in the recommendation. 
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 International Association for Public Participation 

Our approach to public participation reflects the core values of the International Association for Public 
Participation (IAP2).  

IAP2 provides internationally recognised consultation best-practice principles. The community 
engagement spectrum of participation is based on the decisions to be made and the associated level of 
influence (if any) the community has on project decision-making.  

Extensive engagement had already informed the four options and therefore ‘consult’ was the appropriate 
level of engagement for this stage. 

 

Figure 2: IAP2 Public Participation spectrum 

Table 1: Summary of IAP2 spectrum levels 

INFORM CONSULT INVOLVE COLLABORATE EMPOWER 

Provide the audience 
with balanced and 
objective information 
to assist them in 
understanding the 
problem, preferred 
options, 
opportunities and/or 
solutions. 

Obtain public / 
stakeholder 
feedback on 
analysis, 
alternatives 
and/or decisions. 

Work directly with 
the public / 
stakeholder 
throughout the 
process to 
ensure that 
public concerns 
and aspirations 
are consistently 
understood and 
considered. 

Partner with the 
public/ stakeholder 
in each aspect of 
the decision 
including the 
identification of the 
preferred solution. 

Place final 
decision-making 
in the hands of 
the public / 
stakeholder. 

2.3 Who we kept informed 

We held regular briefings for Let’s Get Wellington Moving partners, regional and city councillors and local 
and central government representatives. 

The organisations and individuals helped to promote the consultation/engagement opportunity and 
encouraged participation.  
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2.4 Who we engaged with 

 Key stakeholders, organisations, and potentially affected property owners / occupiers 

A number of key stakeholders and potentially affected property owners/occupiers have been directly 
engaged to provide feedback on proposed improvements. This was done through face-to-face meetings, 
community open days, flyer mail drops and online feedback forms. 

This is to ensure they are all made aware of what the potential options mean for them and have a 
channel for engaging directly with the project team. It was especially important to meet with schools, 
churches, and potentially affected landowners around the Basin Reserve precinct. 

It was also important to start or continue building relationships with people with a specific interest in the 
proposed options, such as community groups, sector organisations and mode advocates. 

Key stakeholders, organisations and potentially affected property owners / occupiers who have been 
engaged directly are listed below. 

Table 2: Key stakeholders, organisations and property owners / occupiers who have been engaged directly 

Automobile Association 
Kilbirnie, Lyall Bay, Rongotai 
Residents Association 

St Marks School 

Baker Gramercy KiwiRail 
South Wellington Intermediate 
School 

Basin Reserve Trust Light Rail Transit Association St Joseph’s Church 

Blind Citizens NZ Living Streets  Te Papa 

Capital and Coast District Health 
Board 

Mt Victoria Residents 
Association  

TramsAction 

CCS Disability Action Mt Cook School Wellington Airport 

Centre Port Massey University Wellington Boys College 

Chinese Embassy  Ministry of Culture and Heritage Wellington East Girls College 

Department of Prime Minister 
and Cabinet 

Ministry of Education Wellington High School 

Disabled Persons Assembly NZ 
Newtown School - Te Kura o 
Ngā Puna Waiora  

Wellington City Council Town 
Belt Trustees 

Fair Intelligent Transport (FIT) 
Wellington 

Progress Wellington  
Wellington City Council Advisory 
Groups (combined)  

Gazleys Mitsubishi Property Council 
Wellington City Multicultural 
Council 

Heritage New Zealand Pouhere 
Taonga 

Save the Basin 
Wellington City Council 
Accessibility Advisory Group 

Hutt Valley Cycling Network SOS Courtenay Wellington Tenths Trust 
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 All Wellingtonians 

All people in the Wellington region were encouraged to take part through a highly visible, high impact 
communications programme. We wanted participation from all ages and especially younger people, as 
they will experience the effects of the changes in future. Public engagement has been focussed on 
enabling people to: 

 Understand why MRT is needed 

 Consider the relative strengths and weaknesses of the MRT options from their own perspectives 

 Provide feedback on the options, rapid transit route and mode, based on what matters to them  

 Provide insights based on their own user experience, aspirations and journey patterns and what 
they value in a transport system. 

2.5 How we engaged? 

 Promoting the engagement opportunity 

A combination of owned, earned and paid media was used to raise awareness of the engagement 
process and why it was happening and to encourage people to take part.  

All media continued to monitor public understanding and participation while consultation was live so that 
knowledge gaps or misunderstandings could be addressed with new or reinforced messaging. Examples 
include unpacking confusion around the differences between Light Rail Transit and Bus Rapid Transit 
and the projected impacts on carbon emissions of the four options.  

These changes were supported with proactive communications such as subject specific webinars, EDMs 
and media releases (Appendix 6). The carbon emission ‘climate friendly’ leaf rating visual icons on the 
website hello.lgwm.nz were replaced with written descriptions to summarise more fully the projected 
impacts on carbon emissions of its four transformational options. 

  Digital and social media promotion was adjusted in real time if target audiences were not being reached - 
for example, when female participation in the survey was seen to be falling behind.  

2.5.1.1 Owned media 

Website 

The interactive consultation website was the central destination for all communication over the six-week 
engagement period, as that was where the survey was housed. The website content had to give people 
the information they needed to feel informed to complete the survey, so had to be easy to navigate, 
engaging and highly visual. It was crucial that people become familiar with the information before 
jumping to the questions. 

All communication encouraged people towards the engagement website with a strong call to action to 
review the options and submit feedback. 

For a snapshot view of the interactive consultation website, refer to Appendix 1. 

Video 

A short video was developed to provide a high-level overview of why the community’s views were being 
sought and what they were being asked to give feedback on. The video was used in presentations to 
groups, in webinars and on the website. 
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A link to the consultation video can be found in Appendix 2. 

Brochure 

A brochure was developed, large enough to include the four maps of each option and an associated 
explanation of each. There was a tear-out survey for those who preferred to submit feedback in writing. 

An easy-to-read version was made available through the website and accessibility networks.  

In total, we distributed 10,000 brochures at locations including council offices, community events, 
regional railways stations, local libraries, community centres and businesses along the proposed routes 
and throughout the greater Wellington region. We also distributed brochures through the partner 
networks. A translation service was offered if requested. 

Refer to Appendix 3 for a copy of the brochure and feedback form. 

2.5.1.2 Paid media 

Advertising 

Advertising was used to reach many people quickly to promote participation in the six-week consultation 
and explain where and how people could provide feedback.  

Campaign creative concept  

Prior to the launch, the ‘Hello’ creative platform was tested with a representative sample of 
Wellingtonians. Testing confirmed the message was clear and that they didn’t want to hear the vision 
without the details. They wanted to see real progress. 

The campaign was designed to inspire the public to the wider vision for the city bringing to life the 
tangible changes people would experience - such as MRT, a transformed Basin Reserve and new 
tunnels. The campaign showed how better infrastructure would improve lives for all Wellingtonians, 
whether walking, cycling or using public transport; and explained how better transport encouraged more 
housing development, crucial to addressing the current housing crisis. 

The engagement campaign encouraged participation in the consultation process with a strong call to 
action that directed people to the website to complete the survey. 

Media channels 

 Out-of-home advertising - billboards, buses, trains, outdoor posters and bus shelters. 

 Radio to capture commuters - including Māori radio and a partnership with Newstalk ZB’s Nick 
Mills with his Welly Mornings show. 

 Regional and community newspapers - proactively offering stories to various publications.   

 Letterbox drop - 12,500 postcards delivered to residents along the proposed routes in the 
southern and eastern suburbs, encouraging locals to attend community events or visit the 
website to have their say. 

Digital and social 

The consultation page of the website was the engagement centrepiece, therefore digital channels were 
heavily used. 
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To reach a younger audience, we partnered with local social influencers, such as a Kāpiti Coast youth 
councillor with over 3,500 Instagram followers and a student studying environmental studies at Victoria 
University with over 1,600 Instagram followers. 

Digital and social media re-marketing encouraged those who had started to engage to complete the 
survey. 

Search engine marketing made sure that our messaging would appear if similar topics (e.g., transport 
improvements) were searched for. 

Regular newsletters were sent to over 3,000 subscribers with more in-depth topics such as urban 
development, and the proposed changes at the Basin Reserve and Mt Victoria. These we also used to 
promote opportunities to engagement with the project team such as events and webinars. 

Refer to Appendix 4 for a copy of the newsletters issued during the consultation period. 

2.5.1.3 Earned media 

Media briefings and a media launch event took place under the umbrella of Our City Tomorrow, the day 
before the consultation period commenced. For a copy of the media release that was issued on Monday 
1 November to announce the start of public engagement, refer to Appendix 5. 

Ongoing media engagement was deployed to maintain earned media coverage throughout the 
consultation period and key media advocates encouraged people to have their say. 

Opinion pieces and proactive news pitches were linked to the engagement calendar to encourage public 
discussion around the options. 

Key opinion leaders were encouraged to participate in the public discussion to help shape the narrative 
with more balanced voices – such as Thrive Wellington and First Retail Group. 

2.6 Making it Easy for People to Participate  

 Face to face - meetings and presentations 

We engaged with people with a specific interest in the options such as community groups, sector 
organisations and mode advocates.  

It was especially important to meet with schools, churches, property owners / occupiers around the Basin 
Reserve precinct who may be potentially impacted by the options. 

A total of 42 face-to-face meetings were held over the six-week period, led by programme and project 
team leads. All discussion points were recorded and entered into Consultation Manager, Let’s Get 
Wellington Moving’s customer relationship management system. 

There were 41 formal submissions from stakeholders who participated in this engagement process (refer 
to Section 4 for a summary of each submission). 

 Community events and webinars 
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Figure 3: Engaging with the community at the Let’s Get Wellington Moving open day in Newtown. 

We wanted to give Wellingtonians the opportunity to meet the project team in an informal setting to 
encourage people to ask questions directly of the team.  

We offered people a choice of venues, dates and times. We teamed up with the project teams from the 
Bike Network Plan and the Wellington City Council Draft District Plan at combined community open 
days. This allowed people to connect with experts for three consultations in one place and to see the 
interconnections between the projects.  

Webinars offered more people access to information but also provided a contingency plan had a change 
in COVID-19 alert levels required the cancellation of in-person events (fortunately this did not eventuate). 

High-quality production of webinars that were hosted by subject matter experts from the project team 
ensured relaxed and engaging presentations that attracted participants. 

A New Zealand Sign Language interpreter was part of the webinar team. Recordings of the webinars 
and transcripts were made available on the website each following day. 

In addition, people had the opportunity to ask questions about the proposed options in a live Facebook 
chat with programme and project team leads in a 30-minute event. This event was timed for after-work to 
allow as many people to join in as possible. We also answered questions gathered on Let’s Get 
Wellington Moving’s Facebook page to create a more meaningful live event. 

Refer to Appendix 7 for a link to the recorded webinars. 

Table 3: Public event locations and attendee snapshot 

Event Type Date 
Number of 
Attendees 

Wellington City Council roadshow event – Thorndon  03 November  40 

Let’s Get Wellington Moving pop up – Railway Station 04 November 15 

Wellington City Council roadshow event – Tawa  04 November 35 

Webinar 1 – Hello to Wellington's Transport Future 04 November 30 

Let’s Get Wellington Moving pop up – Basin Reserve 06 November 28 

Facebook live - Hello to Wellington's Transport Future 7 November  
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Event Type Date 
Number of 
Attendees 

Let’s Get Wellington Moving pop up – Prefab Hall 08 November 35 

Webinar 2 – Hello to Wellington's Transport Future: Light Rail and 
Bus Rapid Transit 

09 November 40 

Wellington City Council roadshow event – Miramar  10 November 15 

Wellington City Council roadshow event – Ngaio  11 November 70 

Webinar 3 – Hello to Wellington's Transport Future 11 November 20 

Let’s Get Wellington Moving open day – ASB  13 November 65 

Let’s Get Wellington Moving pop up – Public Trust Hall 15 November 15 

Wellington City Council roadshow event – Johnsonville  15 November 32 

Wellington City Council roadshow event – Karori  17 November 35 

Wellington City Council roadshow event – Island Bay 18 November 55 

Webinar 4 – Hello to Wellington's Transport Future: Basin 
Reserve and Mt Vic Tunnels 

18 November 49 

Let’s Get Wellington Moving open day – Newtown 20 November 80 

Let’s Get Wellington Moving open day – Prefab Hall 27 November 73 

18 total events 732 total public attendance 

 

2.7 How we listened? 

 Face to face 

Several one-on-one meetings (in-person or online) were held with key stakeholders, organisations and 
key potentially affected property owners / occupiers around the Basin Reserve precinct. Insights and 
feedback have been recorded and captured in Consultation Manager, the Let’s Get Wellington Moving 
customer relationship management system. 

The community open days gave people the choice of giving feedback face to face or by writing on post-
its or tear-off maps, or online with iPads provided at each venue. Regardless of format, all feedback was 
recorded. 

 Email and contact number 

The Let’s Get Wellington Moving email address (info@lgwm.nz) and phone number (0800 110 130) 
provided a direct channel for the community and stakeholders to contact the project team. The contact 
details were printed on all external and internal communication to encourage people to email/call with 
any enquiries. 
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Over the six-week consultation period we received a total of 137 enquiries and requests. All interactions 
have been recorded in Consultation Manager. 

 Social listening 

We used gathered insights from Facebook discussions, which allowed us to post ‘myth-busters’ and 
address misconceptions about the options. 

Insights were gathered under the following key themes: 

 Promoting the submission process - encouraging others to submit/ showing them where to 
find information 

 Listen to me – people offering suggestions, ideas and alternatives to the proposed plans. 

 Lack of trust - people expressing lack of trust in Let’s Get Wellington Moving, the proposed 
plans, the consultation process or the timeline. 

 Issues conversation - discussing the issues. News content announcing initiatives. 

 Support - people voicing support for Let’s Get Wellington Moving, the proposed plans, the 
consultation process or the Let’s Get Wellington Moving values/vision. 

2.8 Methodology 

Public feedback was captured via the online survey, open days, the 0800 number and the project email 
inbox. Feedback was coded to themes against a wide range of topics, refer to Section 3. 

Formal submissions from key stakeholders and organisations were reviewed and summarised 
individually (refer to Section 4). 

The survey coding was quality-assured by an engagement professional and the number of comments 
were reported on per topic, recognising that: 

 A single respondent would often make comments across a range of topics, both for and against 

 When answering the question about what they liked, some people would also say what they 
disliked (and vice versa) 

 Often a comment would appear in different themes, for example, carbon emissions may have 
been commented on under environmental performance (need to be reduced), timeline (need to 
act sooner for climate emergency) and Mt Vic tunnel (will encourage more car use).  

 Responses were sometimes sarcastic (e.g. “Yes, I think we should build a tunnel for the 3 people 
who will use it”) and needed to be coded accordingly. 

This is not unusual for open-ended questions and had been allowed for. 

Topics outside of the key themes and below a 10% response threshold, were captured but not included 
in this report to ensure it was both representative and meaningful for decision-making purposes. 

Topics were then amalgamated into key themes and analysis was done on each theme. Like and dislike 
comments and suggestions were analysed together so that perspective and context could be given. A 
high-level summary was then produced for each theme, as well as an overall summary and suggestions 
for future engagement. 
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Not all fields were mandatory and not all responses received gave detailed reasons or comments and 
therefore it was not possible (and nor was it intended) to give a detailed statistical analysis breakdown of 
the responses beyond high-level summaries. 
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3 Summary of Feedback Received 

Overall key stakeholders and community were supportive of the options. They recognise the strategic 
need for Mass Rapid Transit (MRT) and the inter-relationship with other transport infrastructure in south 
and east Wellington. 

3.1 Number of Submissions 

We received 5,692 submissions from the public; 5,446 were completed using the online or hard copy 
feedback form; 211 comments from social pinpoint and 35 detailed submissions were emailed to us or 
taken over the phone.  

During the engagement, the Green Party of Aotearoa New Zealand filed a group submission from 441 
people. All these submissions have been analysed as part of the public responses.  

Generation Zero also promoted the opportunity for engagement and had a submission portal accessible 
from their website using the same survey questions. We received submissions from 269 people. All 
these submissions have been analysed as part of the public responses.  

We received written feedback from key stakeholder groups and a good cross-section of the public, 
including those the proposed designs would directly and indirectly affect. This report includes a summary 
of key stakeholders’ feedback. 

3.2 What submitters told us about themselves? 

We asked people to tell us about themselves before making a submission:  

Their name, age, gender, what suburb they lived in and the main way they got to, and around, 
Wellington, e.g. walk, bicycle, bus, train, car, motorcycle, etc. 

We also asked people to tell us what they thought was most important for the future of Wellington by 
ranking a series of statements (1 most important, 9 least important). 

All fields were optional except for where they lived and how they got around the city. 
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3.3 Who provided us with feedback? 

 What gender do you identify as? (optional question) 

We closely monitored the gender of the respondents throughout the consultation period and used digital 
and social channels to ensure parity. 

 

Figure 4: Summary of gender demographics 
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 How old are you? (optional question)  

Getting younger people to take part in consultations is always a challenge so uptake from younger 
Wellingtonians was both pleasing and important, as they will be the ones to benefit from the future 
changes.  

 

Figure 5: Summary of age demographics 
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 What is the main way you get to and around Wellington? (mandatory question)  

It’s important to avoid tribalism and recognise that people who drive a car will also cycle or use public 
transport. Although this graph shows that most respondents used a car as their main form of transport, 
support of active modes was still strong in the feedback.  

 

Figure 6: Summary of the different way’s submitters travel to and around Wellington 
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 Which suburb do you live in? (mandatory question)  

The options were proposing changes to the city so getting a response from the regions was going to be 
a challenge. We distributed consultation material and used social channels to explain how the changes 
would improve their travel to places like the airport and the hospital. 

 
Figure 7: Summary of location grouped by region 

 

Figure 8: Summary of location grouped by local council ward 
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 What do you think is most important for the future of Wellington? (optional question) 

We asked people to rank a series of statements in level of importance to them, one being most important 
and nine being the least. 

The statement “More housing closer to where you work and play” ranked higher amongst younger age 
groups and/or respondents from within the Lambton Ward (Wellington Central), but lower by 
respondents from older age groups.  

Respondents from outside Wellington City ranked the statement “Making it easier to get to key 
destinations like the airport and hospital” higher, whereas that was rated much lower by respondents 
from within Wellington City. 

 

Figure 9: Ranking of statements from most important to least important for Wellington’s transport future 
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 Did you find the information useful for giving feedback? (optional question) 

We asked people to tell us if they thought the information provided was useful for giving feedback. Of the 
3,473 people who responded to this question, around 85% of people told us that the information was 
helpful.  

 

Figure 10: Percentage breakdown of how useful the information provided was in providing feedback 

3.4 What people thought about the options? 

To encourage richer qualitative feedback and to meaningfully inform the IBC, the questions we asked 
were open-ended. We were interested in what people thought and how they felt about the options, rather 
than simply which option they preferred. This is standard practice when engaging at IBC stage, as there 
is not enough confirmed detail available for people to make a definitive choice. The feedback was 
themed to give a flavour of community sentiment and be reflected in the final IBC, as well as the scoping 
for the next stage. 

The only quantitative question focused on which type of MRT system/vehicle they preferred and 
explored why, recognising that the public was relying on information provided in the engagement 
material. 

Not all fields were mandatory and not all responses received gave detailed reasons or comments and 
therefore it is not possible (and nor was it intended) to give a detailed statistical analysis breakdown of 
the responses beyond high-level summaries.  

 Survey questions 

None of the fields were mandatory.  

 Have a look at the four possible options. What do you like about these options? What don’t you 
like about these options? 

 Is there something missing? 

 Which type of mass rapid transit do you prefer? Why? 

85%

15%

Did you find the information useful for giving feedback?

Yes No
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Figure 11: Total number of comments and suggestions received 

3.5 Feedback Themes 

There was a diverse number of comments across a range of topics raised during the engagement 
process (see methodology section 1.4). Despite the diversity of feedback, six key themes emerged: 

 Quality urban growth and development 

 Better environmental, carbon, social and liveability outcomes 

 Quality public transport  

 Timeframe, cost, and construction disruption  

 Cyclist/scooter-friendly and walkable city 

 Access for private vehicles and parking 

In addition to the above, we received feedback in relation to the changes to the Basin Reserve and Mt 
Victoria tunnels. 

As expected, there was overlap in people’s feedback between the different themes. For example, a 
person commenting on the need to future-proof transport infrastructure might also have expressed a 
view on the need to invest today for long-term benefits. They might have also commented on how future-
proofing our environment means reducing carbon emissions, which we have captured under the 
environmental, social and liveability theme. 

  

37784053

Total number of comments and suggestions recieved 

Dislikes Likes
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 Quality urban growth and development 

The focus for the public engagement material was on communicating how investment in transport 
infrastructure, such as MRT, would provide for the needs of future Wellingtonians, by enabling 
transformational change. 

Wellington’s population is forecast to grow, and more homes are needed that are affordable and where 
people need and want to live. We know that, internationally MRT systems encourage cities and suburbs 
to flourish and grow and this was highlighted in the information provided. For example, the website 
showed how many new houses could potentially be built under each option. 

There were 1977 comments and suggestions related to urban growth and development. 

 

Figure 12: Comments and suggestions received in relation to urban growth and development 

Prominent likes and dislikes are presented above. A total of 1,485 comments were favourable towards 
urban growth and development. 

Of these, the greatest number of responses indicated that MRT will: 

 Positively encourage housing intensification and development (1,156 comments) 

 Positively contribute to the future of Wellington and supports population growth (329 comments) 

A total of 492 questions or concerns were expressed in relation to growth and development. 
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The broad themes with the greatest number of responses were: 

 Concerns around housing intensification and development (185 comments) 

 Options are not transformational enough (148 comments) 

 Concerns around the impact of future of Wellington and population growth (159 comments) 

Respondents are very aware of the housing shortage in Wellington and want to see it addressed. Most 
people support MRT as helping to enable more housing intensification and urban development and 
agree it will help future-proof our infrastructure to meet the needs of a growing population. 

However, concerns were raised about the nature of housing intensification and what this would mean for 
the community.  

Others questioned whether the options went far enough to meet the long-term future needs of 
communities, and some people doubted whether Wellington’s population would grow as is predicted. 
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 Better environmental, carbon, social and liveability outcomes 

Wellington needs to act now on climate change, so reducing carbon emissions is a key consideration. 
The website originally only provided a rating against each option in reducing carbon emission in the 
longer term, however this was supplemented with more detailed information on the effects on carbon 
emissions during the construction period (based on questions from the community).  

Each option presented carbon and liveability/social outcomes. For example, MRT provides level 
boarding for people with access needs, and the potential green spaces at the Basin Reserve upgrade 
were emphasised, all potentially making Wellington a city where people are better connected with each 
other and happier and healthier as a result.   

There were 2877 comments and suggestions related to environmental performance and achieving 
good social and liveability outcomes. 

 

Figure 13: Comments and suggestions received in relation to better environmental, carbon, social and liveability outcomes 

Prominent likes and dislikes are presented above. There were 1,950 comments favourable towards MRT 
delivering environmental performance and achieving positive social and liveability outcomes. 

The broad themes with the greatest number of responses were: 

 Deliver a MRT network that has increased / good carbon performance (887 comments) 

 Important to invest in mass rapid transit infrastructure that is resilient in the event of a natural 
disaster / network failure (256 comments) 



 
 

Combined MRT and SHI Engagement and Consultation Report    Page 26       

 

 Make Wellington a more liveable city by serving more people and providing social connection (498 
comments) 

A total of 927 comments raised questions or concerns related to environmental performance and 
achieving good social and liveability outcomes, with the broad themes being: 

 Concerns around the resilience in the event of a natural disaster and/or network failure (154 
comments) 

 Poor carbon and climate performance, especially during construction (476 comments) 

 Concerns about MRT’s suitability for Wellington terrain, weather and topography (141 comments) 

Many respondents see MRT as contributing positively to future environmental performance, carbon 
reduction and social and liveability outcomes. Respondents favoured a healthier and more liveable city 
with more green spaces where people could gather. Better walking and cycling facilities were important.  

Respondents recognised the importance of reducing carbon emissions and the climate crisis was also 
mentioned in the survey under timeframe, cost, and construction disruption. Some questioned whether 
the proposed options would deliver a reduction in carbon emissions, especially during the construction 
period.  

Respondents agree MRT needs to be able to cope with natural disasters or other disruption, but some 
people questioned whether the options provided for this resilience adequately enough.  

Some people wondered whether the options would suit Wellington’s climate, hills, and narrow, winding 
streets. 

 Quality public transport 

 

Figure 14: Artist's impression of a MRT stop for illustrative purposes only 

MRT that would significantly transform public transport is at the heart of each option. The information 
provided identified the route and the benefits of each MRT vehicle in terms of user experience and 
improved journey times for commuters. It also identified areas where the vehicles would have dedicated 
lanes and where they would share with other traffic. 

MRT can deliver a top-quality user experience, which comes down to a range of factors and 
expectations, such as reliability, frequency, comfort, connectivity to key places and accessibility and 
inclusivity. This theme received the largest quantity of feedback. 
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There were 10,611 comments and suggestions related to quality public transport. This drew the 
highest number of comments overall. 

 

Figure 15: Comments and suggestions received in relation to quality public transport 

Prominent likes and dislikes are presented above. A total of 6,519 comments included feedback on what 
people liked about the MRT vehicle options. 
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The broad themes with the greatest number of responses were: 

 Amenity and accessibility - easy to get around and use, comfortable and enjoyable, inclusive, 
accessible and safe (670 comments) 

 Reliable and frequent (553 comments) 

 Well-connected with direct routes and fewer transfers (1,107 comments) 

 Fast, efficient public transport (568 comments) 

 Operates in a dedicated or shared space (547 comments) 

 Ability to expand to other areas of the city, easy to upgrade (795 comments) 

 MRT encourages mode shift and reduces car dependency (701 comments) 

A total of 4,092 comments raised questions or concerns about what the options meant for future public 
transport. 

The broad themes with the greatest number of responses were: 

 Poor connectivity with indirect routes and need to transfer (714 comments) 

 Route provides / does not provide a connection to a key destination, suburb (685 comments) 

 Concerns around MRT operating on dedicated or shared space (896 comments) 

 MRT will not encourage mode shift or reduces car dependency (444 comments) 

Respondents had most to say about how to improve the type of public transport on offer in future, which 
is understandable since Wellingtonians are high users of public transport and new types of MRT are at 
the core of each option.  

Respondents are positive about the prospect of high-quality public transport making it easier to get 
around without a car. Respondents strongly support public transport that offers more people, better 
connections to more places, more comfortably, frequently and reliably with fewer transfers needed.  

Concerns were raised about reaching key destinations and the need for transfers to places such as the 
hospital. There was a preference from respondents for Light Rail Transit (LRT) direct to the airport. 

Respondents like the combination of dedicated lanes and shared space for MRT. However, there were 
questions around how road sharing would work on Wellington’s narrow and winding streets. Some saw 
shared lanes as still encouraging travel by car and thought the options needed to go further to 
encourage greener forms of transport.  

Concerns were raised that MRT options seem to prioritise the southern and eastern suburbs over other 
parts of the city, and some queried the reasoning behind the proposed routes. Respondents would like to 
see improved public transport for other parts of the city, including those areas they live and work in 
beyond the proposed routes. 

Respondents want an MRT system that could extend to other areas and encourage more urban growth 
and development. At the next stage of engagement, people would like more detail about construction 
staging and property impact. 
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 Time, cost, and construction disruption  

Transformational projects of this nature take time and investment. The information provided included the 
potential timeline to deliver MRT and the changes to the Basin Reserve and through Mt Victoria. It 
showed that the business case process, the design, and consent stages meant that construction would 
not start before 2028, with another eight to15 years before completion. 

Each option had an indicative 30-year cost that was also shared with the public. They ranged from $5.8 
billion to $7.4 billion. 

There were 4,661 comments and suggestions relating to the proposed timeline, level of investment 
and delivery process. This theme attracted the second highest number of responses. 

 

Figure 16: Comments and suggestions received in relation to timeframe, cost, and construction disruption 

Prominent likes and dislikes are presented above. A total of 2,283 favourable comments were received 
regarding the timeline, investment level and delivery stages. 

The broad themes with the greatest number of responses were: 

 Better, more long-term investment and comments around cost (1,096 comments) 

 Concerns around delivery timeline (719 comments) 

A total of 2,378 comments raised questions or concerns about the timeline, investment level and 
delivery. 
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The broad themes with the greatest number of responses were: 

 Poor investment and comments around cost (734 comments) 

 Concerns around delivery timeline (1,201 comments) 

 Concerns around construction disruption and impacts during maintenance and repair activities 
(409 comments) 

Timing and cost attracted the second highest number of comments from respondents. There were 
divergent views, in support of, and with concerns about, the level of investment required. Some felt 
transformational change was important and that this would take a significant investment. Others thought 
the cost was too high and were looking for alternatives, such as delivering in stages, for example, 
starting with BRT and upgrading to LRT, delivering dedicated bus lanes first and upgrading to MRT later. 

People want to know how any changes would be funded and the impact on ratepayers. 

However, there was clear and unified feedback on the proposed timeline, with respondents concerned it 
is going to take too long to deliver any change. This was also reflected in the social listening feedback, 
especially from younger Wellingtonians. People want real change, much sooner.  

There was feedback around the cost of ongoing maintenance and repairs, especially if disrupted during 
an earthquake or other natural disaster. 
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 Cyclist/scooter-friendly and walkable city 

The main aim of the Let’s Get Wellington programme is to make it easier for more people to get around 
the city in healthier and greener ways. This means better public transport, less reliance on cars and 
making it safer for people to walk, cycle, scooter and even skateboard around the city.  

The proposed changes to the Basin Reserve / Mt Victoria and along the MRT route include walking and 
cycling improvements, such as a dedicated tunnel through Mt Victoria, either refurbished or new.  

There were 1,812 comments and suggestions about what the options meant for walking, cycling 
and active modes. This theme received the least amount of feedback overall. 

 

Figure 17: Comments and suggestions received in relation to cyclist/ scooter-friendly and walkable city 

Prominent likes and dislikes are presented above. The provision for cycling and active modes drew 
1,410 favourable comments and suggestions across two key themes: 

 Provide facilities for walking, cycling and active modes (1,292 comments) 

 Comments around safety (118 comments) 

The provision for cycling and active modes drew 402 unfavourable comments and suggestions across 
two key themes: 

 Options do not provide enough facilities for walking, cycling and active modes (251 comments) 

 Oppose facilities for walking, cycling and active modes (151 comments) 
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Most respondents want a city that is well connected, enjoyable and safe for people to walk, cycle or 
scooter around. Whether there are dedicated lanes or shared space, personal safety is paramount. 

It is not unexpected that this theme received the fewest responses given the separate consultation 
underway over the same period for the Wellington City Council’s draft bike network plan, with more detail 
for people to comment on. However, many comments were received regarding the new walking and 
cycling tunnel at Mt Victoria, and most are in support of this (refer to section 3.6.2). 

People less supportive of walking and cycling facilities feel the money would be better spent elsewhere 
on the transport network. They feel Wellington’s climate and terrain is not cyclist-friendly and that the 
bike paths and walkways won’t be used enough to justify the investment. 
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 Access for private vehicles and parking 

We want to encourage Wellingtonians to consider alternative ways of getting around, so that travel will 
be more reliable for those who will always need to use a vehicle (e.g., those with family commitments or 
mobility challenges) and to keep commerce moving. 

Public engagement information showed how congestion would be eased at the Basin Reserve by 
separating local from state highway traffic and with a new tunnel shared with public transport through Mt 
Victoria.  It also showed how MRT would share roads with general traffic where roads are narrower 
and/or traffic lighter. 

There were 3,123 comments and suggestions about what the options meant for general traffic. 

 

Figure 18: Comments and suggestions received in relation to access for private vehicles and parking 

Prominent likes and dislikes are presented above. Changes related to general traffic / vehicles drew 
1,014 favourable comments and suggestions across three key themes: 

 Access retained for private vehicles alongside improved capacity for other modes (walking, 
cycling, public transport etc) (323 comments) 

 Improved traffic flow and congestion (634 comments) 
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There were 2,109 concerns raised across four key feedback themes:  

 Retain or improve access for private vehicles and comments around needing four lanes to the 
planes (404 comments) 

 Options do not go far enough in reducing access for private vehicles (881 comments) 

 Any proposal to remove or provide park and ride facilities (520 comments) 

 Impacts traffic flow and congestion (304 comments) 

This theme generated the most divergent views. Respondents acknowledge and support continued 
access for motor vehicles while reducing congestion and improving traffic flow. However, there was 
divided sentiment as to whether the goal should be to reduce or improve overall access to the network 
for vehicles.  

Respondents see congestion as a problem that needs fixing and are concerned about options that won’t 
address this or might make things worse. There was mention of electric vehicles and respondents 
questioned whether the options take this into account, especially around reducing carbon emissions. 

Others feel that the options do not go far enough to remove or reduce car dependency and access. 

Respondents commented on parking, and this too had divergent views. 

Some feel that MRT needs dedicated lanes to run smoothly so removing parking is inevitable.  
Respondents also said consideration should be given to park and ride facilities to ensure MRT can be 
used by more people. Others are concerned about any loss of parking and the impact this could have on 
local residents and businesses. 

In summary, respondents are wary of reduced private vehicle access and parking without credible, user-
friendly alternatives. 
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3.6 Changes to the Basin Reserve and Mt Victoria Tunnels 

The proposed changes at the Basin Reserve and an extra Mt Victoria Tunnel would deliver significant 
transport infrastructure capacity improvements at critical points in our transport network. The public 
engagement material used interactive tools, video, and illustrations to bring these components to life.  

Basin Reserve 

In options 1-3, local traffic would be physically separated from northbound state highway traffic at Arras 
Tunnel, meaning the Basin Reserve would no longer be a congested roundabout. In option 4, the Basin 
would remain a roundabout with only minor changes to lanes and an improved intersection at Adelaide 
Road. 

New tunnel at Mt Victoria 

All four options propose an extra Mt Victoria tunnel dedicated to different modes: 

 Options 1 and 2 dedicated to public transport and general traffic (four lanes – a lane each way for 
general traffic / a lane each way for public transport). 

 Options 3 and 4 dedicated to walking and cycling only. 

Refurbish existing Mt Victoria tunnel 

The existing tunnel would be adapted to allow for: 

 Options 1 and 2 walking and cycling only. 

 Options 3 and 4 general traffic only (public transport would use the existing bus tunnel at  
Hataitai). 

There were 3,646 comments related to changes to the Basin Reserve and a new Mt Victoria tunnel. 

 Basin Reserve 

 

Figure 19: Artist's impression of proposed changes to the Basin reserve for illustrative purposes only 

Changes to the Basin Reserve drew 980 comments: 

 596 comments were supportive of the major changes where the Basin Reserve would no longer 
be a roundabout and have changes to lanes and an improved intersection at Adelaide Road. 

 384 comments were not supportive of any major changes and wanted the Basin Reserve to stay 
a roundabout.  
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Respondents are supportive of efforts to reduce congestion and improve traffic flow around the Basin 
Reserve and many are also keen to have an enhanced, people-centred, open space.      

Respondents in Porirua and Hutt Valley see the proposed changes as making it easier for them to get to 
the hospital and the airport.  

Those who were less supportive of major changes questioned whether the plans would fix the 
congestion problem, especially as traffic would continue to merge and bottleneck further north towards 
the Terrace Tunnel. In particular, the extension of the Arras Tunnel was seen as too costly in terms of 
construction-related carbon emissions. Some people were concerned that it would incentivise driving 
rather than the use of public transport, walking or cycling. 

Others worry that any major changes at the Basin Reserve would delay investment elsewhere in the 
network.  

 New Mt Victoria tunnel  

A new tunnel would have a positive contribution to encouraging mode shift away from cars by offering 
dedicated, safe and well-connected routes for walkers, cyclists and other active modes. 

The proposal for a new Mt Victoria tunnel drew 1,616 (44%) comments: 

 1,119 (69%) comments were supportive of a new tunnel for MRT and general traffic.  

 497 (31%) comments were not supportive of a new tunnel for MRT and general traffic. 

More respondents were in favour of a new tunnel than not. Some liked the focus given to MRT and that 
people who walk or cycle would be kept safely away from general traffic. Others saw the new tunnel as 
improving the connection between the city and the airport. 

However, respondents who are concerned about better access for cars and other vehicles questioned 
why only a two-lane tunnel is proposed and would like to see four lanes for general traffic (two in each 
direction) because they believe this would future-proof the investment and support population growth 
and intensification. 

Those who support the aim of getting cars off the road worry a new tunnel would be counter-productive 
to that goal, as it would encourage car use. There were concerns about the disruption that construction 
of a new tunnel would cause, as well as how long it would take to build and the carbon impacts during 
construction.  

At the next stage of engagement, respondents would like more detail about entry and exit points. 

 New or refurbished tunnel for walking and cycling 
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Figure 20: Artist’s impression of proposed new or refurbished tunnel for walking and cycling for illustrative purposes only 

The proposal to provide a new tunnel or refurbishing the existing Mt Victoria Tunnel for walking and 
cycling attracted 1,049 comments and suggestions: 

 968 comments were supportive of a tunnel for walking and cycling. 

 81 people were not supportive of a new tunnel for walking and cycling.  

Respondents who say they support a new cycling/walking tunnel see it as a critical link in a future 
network that is safe, healthy and contributes to carbon reduction. People commented that the current 
walking and cycling experience through Mt Victoria is noisy, polluted, dark and unsafe.  

Of the few respondents who expressed concerns with the proposal for a new tunnel, they feel the money 
would be better spent elsewhere in the transport network, as any new tunnel would not be used enough 
to justify the investment.  

A few people stated that the existing tunnel should be kept for car access (even if a new tunnel is 
provided).   

3.7 Comparing Two Types of MRT 

MRT was described in the public engagement material as state-of-the-art public transport. We used 
interactive tools, video content and illustrations to show what it looked like, where it would go, how it 
worked and the positive effect if would have on urban development.  

MRT is the very latest type of public transport, meaning Wellingtonians would only have experienced it if 
they’ve had the opportunity to do so overseas.  That’s why it was crucial that we explained the 
transformational benefits of MRT, both for urban development and the exceptional user experience it can 
deliver (better connections to more places, with more comfort, frequency, and reliability). The proposed 
options featured two different types of MRT and people were asked which type they preferred, LRT or 
BRT.  

The website compared the pros and cons of each MRT option in terms of passenger numbers, time to 
build, ability to extend to other routes, resilience and the effect on urban development. 
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Figure 21: Breakdown of mass rapid transit preference 

3,037 respondents preferred LRT as the best MRT solution for Wellington.  

 

Figure 22: Comments and suggestions received in relation why respondents prefer light rail transit 

Respondents provided 1,542 comments as to why they preferred LRT, based on the information we 
provided: 

 Moves up to 300 people comfortably (681 comments) 

 Provides a reliable and frequent public transport service (590 comments) 

 Better carbon performance (581 comments) 

23%

53%

24%

Which type of mass rapid transit do you prefer?

Bus Rapid Transit Light Rail Transit No Preference / Selection
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 Quiet to install and operate (434 comments) 

 Provides a high-quality user experience - attractive, smooth, comfort, easy to use, accessible and 
inclusive, safe (193 comments) 

 Operates on permanent, dedicated lanes separated from other users and is not impacted by 
congestion / traffic flow (182 comments) 

 Uses modern, electric vehicles and it is not BRT (159 comments) 

 Faster, more efficient public transport service (155 comments) 

1,283 respondents preferred BRT as the best MRT solution for Wellington. 

 

Figure 23: Number of comments and suggestions received in relation to why respondents prefer bus rapid transit 

People provided 769 comments as to why they preferred BRT, based on the information we provided: 

 Easy to extend to other suburbs in the future and flexible because it does not need tracks to 
operate (357 comments) 

 More cost-effective than LRT (187 comments) 

 Quicker recovery time from a natural disaster / network failure (155 comments) 

 Shorter construction time than LRT (97 comments) 

 Easier to build and less disruptive during construction and maintenance activities (88 comments) 

 Uses modern, electric vehicles (84 comments) 
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Over half of respondent’s support LRT because of its capacity (over 300 people per trip), reliability and 
frequency, as well as improved carbon performance. 

People also positively commented about LRT being quiet to operate, despite the consultation information 
on the website advising that LRT can be noisier due to steel wheels on tracks. 

The respondents who supported BRT did so largely because of its flexibility to be extended to more 
suburbs in the future. Others preferred BRT because it requires less investment and is faster to 
implement. 

People also liked that BRT offers a quicker recovery time from a natural disaster because its rubber 
wheels allow it to be used on alternate routes and/or reinstated on existing routes quicker. 

 

 No preference / selection 

1,124 people did not indicate a preference for LRT or BRT and gave feedback (104 comments) as to 
why. 

Most respondents commented that they do not support any type of MRT as a suitable public transport 
solution for Wellington. Others suggested that Wellington needs both BRT and LRT to create a well-
connected quality public transport service. 
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4 Summary of Key Stakeholder Feedback 

We have received and summarised written submissions from the following key stakeholder groups.  

Table 4: Summary of key stakeholder feedback 

Organisation Summary of Written Submission  

Architectural 
Centre 

 Comment that Option 4 avoids the high carbon emissions associated with building a new tunnel. Suggestion that the route 
should continue up Tory Street and connect to Adelaide Road at John Street. 

 Reducing carbon emissions is the most important issue for the future of Wellington, followed by the provision of safer and 
more convenient walkways and making it easy to get around without a car. 

 The priority for a future sustainable transport system should be walking. There must be better acknowledgement of the need 
to reduce traffic load and active suppression of private vehicle use, e.g. tolls at Arras Tunnel. 

 Feedback suggests that there is not enough information about the risks of sea-level rise and tsunami risk in relation to the 
options, traffic flows around the Basin Reserve or pinch-points in Berhampore. The rapid transit options are offered without 
any context for how the rest of the network will be supported. 

Automobile 
Association 
(AA) 

 Implementing any of the programme options will result in worse congestion and poorer travel time reliability for general traffic.  
 The AA does not support Option 3 or Option 4.  
 A new Mt Victoria tunnel is needed to improve public transport from the east, to support growth and to improve conditions for 

state highway users, including the link to the airport.  
 Grade separation at the Basin Reserve will address congestion, support forecast growth and provide improved access for 

active modes, particularly cycling.  
 An AA survey of members found a slight preference for Option 2, but more support for LRT than any other individual element 

of the options.  
 Option 2 slightly outperforms Option 1 when assessed against the programme objectives, but LRT has greater urban 

development potential than BRT.  
 If LRT is the preferred mode, consideration should also be given to opportunities for staging.  
 Feedback that Let’s Get Wellington Moving needs to identify which elements will deliver the best combination of early 

benefits and overall value for money, and that can be sensibly staged ahead of the major works. This includes bringing 
forward grade separation of the Basin Reserve due to the benefits this will deliver for all modes.  

 The 2019 Let’s Get Wellington Moving package included an extra terrace tunnel, undergrounding State Highway 1 at Te Aro 
and a fourth southbound lane between Ngauranga and Aotea Quay to divert cars from the city centre and enable better 
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Organisation Summary of Written Submission  

public transport, walking and cycling. These should be retained given their fit with the goal of removing traffic from city centre 
and given forecast traffic growth.  

 Comment that there needs to be more transparency about the congestion impacts, the shift in focus from transport to 
housing, and the costs individuals can expect to face both to fund the programme and for congestion charges. 

Basin Trust 
Reserve / 
Cricket 
Wellington 

 Supports Option 1, notes that Option 2 and Option 3 have potential.  
 Option 1 will have a significant impact on the Cricket Wellington venue and surrounds. It will support carbon reductions 

generated by enhancing walking, biking, and public transport options.  
 Support any options that would enhance access, increase public transport options around the venue, improve general venue 

experiences, beautify the venue while respecting its heritage, and reduce risks to pedestrians.  
 More consideration needs to be given to venue entry points and maximising pedestrian safety.  

Blind Citizens 
NZ - Wellington 
Branch  

 Suggestion that once a preferred mode is identified, the design will need to be reviewed to ensure it complies with 
requirements for urban buses. 

 Platforms should have enclosed shelters and be wide enough to accommodate people waiting for a service with prams, 
mobility scooters, wheelchairs, and guide/assistance dogs. All platforms and stops must be free of any obstacles.  

 Signage must be highly visible at the stop and the accessible entry points, with tactile indicators, high-contrast colours, and 
access logo. Tactile indicators with the access logo should also be placed on platforms to indicate where to wait for boarding.  

 Each stop must have a controlled crossing to ensure people can cross safely from the footpath to the stop. When boarding or 
disembarking, there must be a direct, unencumbered, and covered route to the footpath. People should not have to cross 
cycle lanes. 

 MRT must be easily identified by high-contrast colour to ensure anyone with low vision can identify the vehicle approaching. 
Buttons to activate doors must be large, tactile and of high colour contrast and be at a height suitable for all users. If more 
than one vehicle uses the same stop, then it will require an audio announcement telling users the destination. 

Bus and Coach 
Association 
New Zealand 
(Inc.) 

 Option 2 is preferred with a suggested alternative solution for the Mt Victoria tunnel and more emphasis on public transport 
for multi-lane roads around the Basin Reserve and the airport.  

 Options should include bus priority lanes to Seatoun, Miramar North and Island Bay. Feedback that buses have the 
advantage of servicing suburbs and continuing current public transport routes. LRT requires the introduction of new hubs and 
transfers.  

 Comment that the new Mt Victoria tunnel should be the public transport tunnel because buses can travel in both directions at 
the same time, along with pedestrians.  
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Organisation Summary of Written Submission  

 Supports Option 1 if the tunnel is four lanes with two lanes for bus use only. The Hataitai bus tunnel should become a cycling 
tunnel with travel for cyclists to travel in both directions. 

 Suggestion that bus priority should be introduced along Moxham Avenue and Pirie Street, noting that these roads are not 
suitable for BRT, even with parking removed at peak times. They not designed to be key thoroughfares and the Hataitai bus 
tunnel is only one lane. 

 Taranaki Street is more suitable for LRT as it is closer to urban areas and has good capacity. 
 Some shorter-term measures could increase the reliability of the public transport network. Priority lanes and improving travel 

time reliability would smooth the transition to whichever option is selected.  
 Bus lanes are recommended for the quays, Miramar Avenue to Rongotai Road, Cobham Drive (with a pedestrian bridge), Ira 

Street, Calabar Road, Park Road and Broadway, Taranaki Street, Featherston Street to Manners Mall.  
 Other improvements could include changes to central city traffic light timings to make the central city more hospitable to 

those on foot, including public transport users completing their journeys.  

Capital and 
Coast District 
Health Board 
(CCDHB) 
 

 Journeys to and from Wellington Regional Hospital make up around 20 percent of vehicle movements on Riddiford Street. 
 Connections between Wellington Railway Station and the hospital are included in all four options. Options 1 and 2 provide 

the best improvements for hospital staff, patients and visitors arriving by car, due to Basin Reserve and the Mt Victoria tunnel 
improvements.  

 More dedicated MRT lanes are needed between Island Bay and Wellington Regional Hospital to improve connectivity and 
reliability. 

 Design for universal access should be incorporated into decisions around mode, vehicle procurement and station design.  
 MRT through Mt Victoria, Newtown and Berhampore will support greater intensification of housing within walking distance of 

the Wellington Regional Hospital. The proposed MRT is also expected to enable intensification in Island Bay and other 
southern suburbs, further increasing the overall housing supply within easy access of the Hospital. CCDHB supports 
increased housing availability within easy public (or active transport) reach of the hospital and notes the emissions reduction 
associated with people living near their workplace. 

 All options will improve access to the hospital and improve staff access to local housing. 

CCS Disability 
Action 
Wellington 

 Favours Option 4 with a second choice of Option 3. It recommends the timeline for MRT be accelerated. 
 LRT gives certainty of the route and stops, and predictability for accessibility features at stops and infrastructure. Features 

could include audio announcements and live timetable information.  
 Comment that LRT provides better quality, comfort, better accessibility, travel-time reliability and frequency, and capacity to 

lower operating costs over time. 
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Organisation Summary of Written Submission  

 MRT running along Taranaki Street will serve more people and more destinations and enable more housing. The goal should 
be reliable public transport that comes every 10 minutes or less. 

 Wellington Railway Station should be included in the scope of the project to avoid disconnect on travel routes and the 
accessible journey. There needs to be fewer transfers between public transport services and pedestrian priority at all major 
transport hubs 

 It opposes the construction of infrastructure that will increase emissions, and the building of the Mt Victoria tunnel for 
vehicles.    

 With the rapid development of autonomous vehicles and the long timeline of the MRT project it would like to see an impact 
statement on the ability to autonomise any of the options given.   

Connect 
Wellington 

 Supports Option 4 as the first stage of a LRT network and proposes changes to the route through central Wellington. 
 It suggests LRT be shifted from the quays with its heavy traffic to the Golden Mile as far as Taranaki Street where there are 

more people and more destinations. It should also be better integrated with the regional rail network. 
 Option 4 can be implemented most quickly and has the lowest overall greenhouse gas emissions. A well thought-out, 

connected public transport system will enable people to walk, cycle and use public transport. 
 There needs to be much faster implementation for the initial route to Newtown and Island Bay. This needs to be aligned with 

infrastructure and housing investment and coupled with a clear investment pipeline for further routes. 
 Option 4 invests in capacity that is clearly supportive of people being able to choose a combination of walking, cycling and 

public transport journeys. A new walking and cycling tunnel is needed ahead of any proposals that could later be converted 
into private vehicle capacity, such as Option 2. 

 The emphasis on MRT aligned with housing development needs to be carried through into the District Plan. 

Different 
Spokes 
Pōneke / 
Rainbow 
Wellington / 
Cycle 
Wellington / 
InsideOut / 
Generation 

 Public spaces we move through are as important as the destinations we're trying to reach. Feeling safe and included while 
moving through these spaces are paramount to LGBTQI+ people. 

 Public spaces should be welcoming, safe and inviting spaces, making clear the rainbow community belongs. This could take 
the shape of rainbow MRT shelters and crossings, public art/installations, landscape designs and interventions.  

 These public spaces should have adequate lighting, space and visibility, especially for more isolated or bushy areas, and for 
night-time.  

 A safe, well-connected public and active transport system would also play an integral part in strengthening the rainbow 
community and other marginalised groups. 

 The safety of public transport for the rainbow community would be increased by introducing safety and rainbow competency 
training for public transport staff. 
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Organisation Summary of Written Submission  

Zero 
Wellington 

 Public transport campaigns could focus on inclusivity, anti-discrimination, and safety for marginalised groups including the 
rainbow community. 

 Any public transport needs to be reliable for it to be safe. We need public transport to arrive on time and have sufficient 
capacity, to decrease exposure to potential harm. LRT offers better quality, comfort, accessibility, travel-time reliability and 
lower operating costs. It has higher capacity than buses, so can move more people efficiently.  

Disabled 
Persons 
Assembly NZ 
 

 Suggestion that once a preferred mode is identified, the design will need to be reviewed to ensure it complies with 
requirements for urban buses. 

 Any redesign needs to reduce the number of transfers required.  
 Pedestrian zones must include space for essential vehicles and drop-off points for taxis and parking spaces for mobility 

parking card holders/users. Bus access should also continue into the Golden Mile. Disabled and older people with mobility 
impairments find it difficult to come off feeder/side streets on to a carless street and walk any distance. 

 Public transport must be integrated, and non-peak services receive equal priority to peak-time services. LRT needs 
accessible feeder bus services to areas beyond the spinal route. 

 Platforms should have enclosed shelters and be wide enough for people with strollers, mobility scooters, wheelchairs, and 
guide/assistance dogs. All platforms and stops must be free of obstacles.  

 Signage must be highly visible at the stop and the accessible entry points and doors of the MRT, with tactile indicators, sharp 
contrast colours and access logo.  

 Each stop must have a controlled crossing to ensure people can cross safely from the footpath to the stop. When boarding or 
disembarking an MRT, there must be a direct, unencumbered and covered route to the footpath. People should not have to 
cross cycle lanes. 

 MRT must be easily identified by high-contrast colour to ensure anyone with low vision can identify the MRT approaching. 
Buttons to activate doors must be large, tactile and of high colour contrast and be at a height suitable for all users. If more 
than one MRT uses the same stop, then the MRT should also have an audio announcement telling users the destination. 

Fair Intelligent 
Transport (FIT) 
Wellington 

 Supports Option 4 as it creates an opportunity for future MRT to the east via Cambridge Terrace.  
 Comment that LRT to Newtown and Island Bay via Taranaki Street is central with good development opportunities. It brings 

MRT close the Golden Mile, bypassing the Basin Reserve and simplifying changes there to improve active transport options. 
Comment that it is the cheapest option, with the earliest completion date. 

 The biggest weakness in Option 4 is the alignment between Taranaki Street and Adelaide Road. A suggested alternative to 
running along Haining Street is to use the lane along the north edge of Pukeahu Park.  



 
 

Combined MRT and SHI Engagement and Consultation Report    Page 46       

 

Organisation Summary of Written Submission  

 Supports Option 3. However, the corner of Taranaki Street and Courtenay Place is an equally good location for a transit hub 
connecting rapid transit to Golden Mile buses.  

 Feedback that Option 2 should be discarded. If growth or mode-shift on the Island Bay corridor exceeds projections, 
Wellington would face expensive, technically challenging and disruptive works to upgrade the corridor. 

 Concern that leaving Vivian Street as the eastbound corridor for State Highway 1 traffic is a lost opportunity for unlocking the 
potential of Te Aro precinct. Suggestion that eastbound traffic should run along Karo Drive, making this a two-way 
thoroughfare from the Terrace Tunnel to the Basin Reserve. 

 Feedback that people will walk farther to catch a faster service and FIT suggests stations at least 600 metres and at most 1 
kilometre apart, with an aim of achieving an average speed greater than 25 kmh. 

 Would like to see MRT delivered sooner.  

Foodstuffs 
North Island 
(FSNI) Ltd  

 Supermarkets are central to the prosperity of central Wellington and outlying commercial centres that support growing 
residential areas. Being able to access supermarkets by public transport or as part of a person’s daily commute can 
drastically reduce the number of private vehicle trips and emissions. 

 Prefers the LRT for the southern suburbs because of it carrying capacity enabling greater growth and intensification, more 
comfort for passengers, more certainty for businesses on the route, and a greater reduction in carbon emissions. 

 Options 1 and 3 bring LRT along the full length of the quays. 
 MRT could be located outside New World Wellington City, New World Island Bay, Pak N Save Kilbirnie, Miramar New World 

and New World Newtown. These reflect existing land-use patterns and District Plan zoning that support transit-oriented 
development and are well suited to future precinct planning. 

 MRT should be prioritised along Miramar Avenue as it will reduce vehicle traffic more significantly than cycling. 
 The route through Newtown should follow Riddiford Street and Russell Terrace, rather than Rintoul Street, to better connect 

with Wellington Regional Hospital, Wakefield Hospital and Wellington Zoo. Whichever route is followed, Millward Lane should 
be upgraded to connect Riddiford and Rintoul streets. 

 Consider MRT stop locations at the same time as route determination, as potential stops are not only integral to the merit of 
route selection, but fundamental to transit-oriented development principles and urban regeneration.  

Gazley 
Mitsubishi 

 Very supportive of grade-separated options at Basin Reserve, Options 1, 2 and 3.  
 Beautifying the Basin Reserve and creating a hub is great. Supports the build of apartments in the area with commercial at 

ground level. 
 It’s important to get it right and fix the issue, so Option 4 compromise is not favoured. The Mt Victoria tunnel needs two lanes 

to the eastern suburbs both ways. 



 
 

Combined MRT and SHI Engagement and Consultation Report    Page 47       

 

Organisation Summary of Written Submission  

 Walking and cycling through Hataitai tunnel would be more pleasant.  
 Forecasting does not seem to take account of the uptake and huge demand for electric cars. 

Gramercy 
Baker 

 Feedback that Berhampore is space-constrained and the key transport connections that pass through it and needs to be 
treated as such. Accommodating LRT will be difficult, and the infrastructure requirements will make the commercial area 
redundant. 

 Supports priority for the safety and wellbeing of the community, recognising the needs of pedestrians and local school 
children and other active modes of transport.  

 A strong preference is for a slow shared zone through Berhampore. BRT is preferred due to the reduced impacts on the 
infrastructure of the community centre and surrounding area.  

 Comment that better control of traffic is needed through Berhampore, along with more effort to beautify the area and more 
support for businesses in the way of car parking, rubbish collection and the transportation of goods. Efforts must be made to 
reduce or compensate local businesses for the financial impact of the infrastructural changes and construction. 

 Feedback that Gramercy Bakery will not support a significant loss of car parks, plans to remove right-hand turning 
intersections or a cycle lane through Berhampore village.  

Heritage New 
Zealand 
Pouhere 
Taonga 
(HNZPT) 
 

 Options will potentially impact on heritage places and heritage values, including archaeology. At present HNZPT does not 
prefer any of the four options. 

 The potential urban intensification around each route will have an impact on heritage and character areas, particularly in 
Newtown and Berhampore. If the existing heritage areas and character precincts are retained, the effects of heritage in terms 
of intensification should be acceptable. 

 There are several road sections that are currently narrow and confined, and where it would be difficult to include additional 
transport options in the existing corridor. One is the northern-most section of Rintoul Street in Newtown, where the road is 
squeezed between Ashleigh Court (a Category 1 Historic Building), and a four-storey building under construction at 14–16 
Rintoul Street. 

 There are several key crunch points at the intersections of the MRT and roading network with heritage places. The Basin 
Reserve is a highly sensitive area, along with the Mt Victoria tunnel, Wellington Railway Station, the heritage buildings/areas 
along the quays, Canal Reserve along Kent/Cambridge terraces and heritage areas in Newtown.  

 HNZPT reserves its opinion on which options may be most acceptable in terms of impacts on these places. The level of 
acceptability will come down to design details, including whether any heritage buildings or areas will be demolished or 
relocated, as well as impacts on the settings and surrounds of these and other heritage places. 
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Historic Places 
Wellington 
(HPW) 

 Options involve transport, urban design, and development in large areas of established cultural heritage. 
 These areas have recognised heritage status under the operative District Plan.  They are a very large portion of Wellington’s 

cultural history. HPW supports their continued heritage status and proposes that transport and other urban development be 
sufficiently sensitive to and respectful of that heritage status. 

 HPW opposes ‘facadism’ as an urban development mechanism that retains only partial fabric and form of those heritage 
structures.  Such an approach nullifies the heritage value of the buildings, and results in poor remnants being retained that 
have no real heritage value. 

 HPW also proposes the establishment of a heritage working group to provide early advice to Let’s Get Wellington Moving 
about heritage matters.  Critical to all options is the treatment of the historic Basin Reserve.   

 HPW has no preference for options without further information about specific effects on heritage matters. 

Hutt City 
Council - 
Mayors Office 

 Transport issues must be solved at the regional level, and these options do not do that. The focus of the options is primarily 
on the public transport south of and connecting to central Wellington, neglecting the transport needs of the wider region. 

 Options do not reduce the number of cars travelling from north of Wellington, perpetuating congestion in the Capital and 
ignoring the immediacy of addressing climate change.  

 Hutt City Council does not support any of the options and suggests the scope should be broadened to include Lower Hutt 
and the wider region. 

 Regional transport initiatives, such as the Cross Valley Connection and the Petone to Grenada Link, should have been 
included in the programme scope. Lower Hutt is one of the fastest-growing cities in New Zealand and that is putting a strain 
on transport infrastructure.  

 There are factors from across the region that lead to choke points in the areas that Let’s Get Wellington Moving is targeting.  
 Housing and infrastructure deficit is a regional issue and investing in transport infrastructure to support these challenges 

should be done regionally. 
 Seaview is Wellington’s freight and industrial hub. More than 600 businesses service Wellington, the wider region and the 

rest of the country. But they face real challenges moving their goods and services around. 
 The scope and timeframes for delivery ignore the immediacy required to tackle climate change. 

Johnsonville 
Community 
Association 

 BRT is preferred along with fully grade-separated intersections at the Basin Reserve. 
 Public transport commuters from Johnsonville and surrounding suburbs depend on bus services into and through the city 

centre. Limits on bus numbers on the Golden Mile will in future restrict buses entering the city centre from the north.  
 Option 2 supports the second alternative bus route for buses carrying commuters from northern, western and eastern 

suburbs. 
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 There is no Wellington bus plan that outlines how all the future bus services will fit together to provide a reliable and effective 
public transport service to most of Wellington city.  

 There is no detail on the impact of each MRT option on the city’s bus services that will carry most users through the city. 
Wellingtonians do not like being forced to change services during their journeys. 

 Option 1, 3 and 4 are not preferred because they do not support access to public transport for Wellingtonians living in 
northern and western suburbs. 

 LRT cannot provide a seamless north-south service for Wellington. Residents of Johnsonville travelling to the hospital will be 
forced to transfer under LRT options, but it may be possible to continue the successful #1 bus service from Churton Park to 
Island Bay under the BRT option. 

 The JCA is critical of the lack of detailed costings and benefit analysis for LRT and BRT. 

Light Rail 
Transit 
Association 

 Options do not address the issue of regional transport emissions, state highway congestion, urban liveability and urban 
sprawl.  

 Options stop at the edge of the central city. Favour an automated and integrated electric rail network, using tram-trains, to 
cover the whole of the Wellington region and beyond. 

 Feedback that LRT infrastructure must be compatible with the existing rail system to reduce costs and provide the maximum 
opportunity for future development. 

 Suggestion that the route for LRT must travel the western side of a pedestrianised Golden Mile to allow for faster and more 
convenient access for passengers. 

 Suggestion that the station at Wellington Railway Station should be located on the western side, by reconfiguring the existing 
platforms 1, 2 and 3. This would enable a direct entry to Lambton Quay via the existing bus terminal area. 

 Feedback that the existing Thorndon rail depot could be adapted to service and store LRT vehicles. Extra stabling space is 
more readily available elsewhere in the region, compared with a separate depot for LRT. 

 While a branch to Island Bay may be desirable eventually, the priority should be sustainable transport and decongestion, 
involving matching LRT to the reach of State Highway 1 to the airport and then Miramar. 

 The multi-modal Mt Albert tunnel should be reinstated as a viable option. This would provide the opportunity for housing 
intensification in southern Newtown and the upgrading of Newtown Park. 

Living Streets 
Aotearoa  

 Option 4 has the lowest carbon impact, achieves good outcomes, and can be added to in future. Action is needed on the 
Wellington bus priority plan so that an assessment of improvements to the eastern suburbs can be factored into the mass 
transit proposals. 

 LRT provides most capacity to move people and has the safest and most pleasant interactions with pedestrians.  
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 Preference is for a LRT route along the Golden Mile, with a second spine route along the quays for buses. This will help to 
solve bus congestion on the Golden Mile. 

 Many passenger destinations are along the Golden Mile and the walk catchment is bigger, providing more growth opportunity 
to a wider area. LRT is best for a pedestrian-friendly outcome. The route provides a predictable path and is accessible for all. 

 A quick journey along the Golden Mile is possible with all other vehicles removed. It works well with the focus on Wellington 
Railway Station to Wellington Regional Hospital route. 

 The Golden Mile is more protected from sea-level changes and other hazards, so is more resilient long term. 
 While vehicle speeds may be higher on the quays, people’s journey times will be greater as they need to walk further. All 

stops should be located on the western side next to the footpath for ease of use and safety for passengers/pedestrians. A 
400m spacing between high-quality stops should be the maximum. 

 Locating MRT along Taranaki Street may open new areas for development. Leave Kent and Cambridge Terraces for buses. 
 Improve liveability in the city centre by rerouting State Highway 1 and making Karo Drive through Arras Tunnel to the Basin 

Reserve two way. 

Mt Victoria 
Historical 
Society 

 Option 1 appears to impact least on southern Mt Victoria and may enhance the Basin Reserve.  
 There is support for a new diagonal tunnel for public transport to the south of the current tunnel if it cannot be converted to 

increase lanes for private vehicles. 
 With Option 4 fewer changes are needed at the Basin Reserve than the other options. However, there needs to be more 

detail about planned improvements at the Basin Reserve.  
 Support for a new tunnel for people walking and cycling, depending on how the heritage housing of Paterson Street is 

protected, as there is an opportunity to restore this area. 
 Both options should include expanding and enhancing the public pedestrian space in front of the Basin Reserve on Kent and 

Cambridge terraces.  
 No MRT plans should put the Canal Reserve land along Kent and Cambridge terraces at risk. This reserve land is 

designated as public recreation land and there is an opportunity to enhance this area to allow the public to easily reach it and 
walk the length of Kent and Cambridge terraces. 

National 
Council of 
Women of New 
Zealand – 

 Support Option 2 because of its connections and access to the eastern suburbs and the airport. However, it needs the 
addition of LRT. 

 Option 1 has the advantages of faster commutes to the city and the Wellington Railway Station, the removal of the 
roundabout at the Basin Reserve, and a new tunnel regarded as essential. 

 Concerns related to the cost of the projects relative to benefits and the length of time it will take to construct. 
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Wellington 
Branch 

Newtown 
School - Te 
Kura o Ngā 
Puna Waiora 

 Newtown School supports all measures to improve safety and encourage mode shift in travel to and from school away from 
private motor vehicles or towards climate-friendly options such as walking, cycling, and scooting.  

 Safety is a major concern. The school supports improved access to public transport and for this to be an affordable, reliable, 
and safe option for those coming to and leaving the school. The number of near misses and accidents with cars is 
unacceptably high. 

 Consider measures such as free transport for school pick-up and drop-off. 
 It urges lower speeds around schools as well as physical design decisions and treatments that support those who choose 

active transport options in our community and for children to be able to move around safely.  

NZ Heavy 
Haulage 
Association 

 The routes to and through central Wellington are limited due to the constrained nature. The Terrace tunnel and Mt Victoria 
tunnel on State Highway 1 are not legally permitted for use by oversize loads. 

 The routes used are often main arterial routes due to the carriageway width and height that is available. It is crucial to 
maintain these oversize freight routes in the design and construction of the MRT options. 

 Critical routes include waterfront quays to Wakefield Street to Cambridge Terrace; Cambridge to Adelaide; Adelaide to 
Newtown; Cobham Drive to Miramar / Airport; Adelaide Road from Berhampore to Island Bay. These must be maintained as 
an oversize route with 10m width and 5.5m in height in both directions. 

 The connection around the Basin Reserve seems the most difficult with the options presented. The western route around the 
Basin Reserve will have traffic in both directions, and there are some 90 degree turns where it will be a challenge to provide 
the required dimensions. 

 Dedicated transit lanes along the quays, Wakefield Street, Cambridge Terrace and Adelaide Road would remove one of the 
traffic lanes and possibly restrict the overall width in the remaining lanes. Infrastructure, such as passenger stops, would 
restrict the width. Overhead wires would be likely to restrict over-height loads. Power supplied through the rails is preferred. 

 Prefers Option 2 or Option 4. BRT would need less infrastructure with the rails installed in the ground and no overhead wires. 
Option 4 maintains access around the Basin Reserve. 

Parents for 
Climate 
Aotearoa 

 Option 4 provides a connected transport system that increases and prioritises walking, cycling and use of public transport. It 
also includes the smallest carbon footprint and will be able to be implemented faster, which is important because of the need 
for swift action to reduce carbon emissions. 
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 The needs of families, disabled and older people need to be highlighted, rather than those of commuters. For families, to
decrease car dependency, the infrastructure must be put in place.

 Option 2 doesn’t encourage mode shift, seems to uphold the status quo and with increasing climate change impacts, it
doesn’t make sense to encourage increased housing in the east.

 LRT should be shifted from the quays to the Golden Mile where the bulk of the people are. It is challenging enough to cross
the road if you are a child, disabled or elderly person. It would be the most inclusive and accessible place and would
encourage more people to use the service.

Progress 
Wellington 

 Options from the city to the eastern suburbs and airport are not suitable for all users of the transport network, particularly for
trucks, many of which must travel around Oriental Bay. 

 MRT via the quays will reduce space for vehicles, including trucks to the city, the eastern suburbs, the airport and Island Bay.
 Option 2 is highlighted because of its affordable, flexible and seismically-resilient electric buses, which can move people

faster along streamlined routes. Feedback that BRT could drive and stop on the left-hand side of the road to minimise impact 
on other traffic. 

 New Mt Victoria tunnel must be large enough to handle all trucks, except those carrying dangerous goods. The present
tunnel should be refurbished to take pedestrians, cyclists, motor scooters and motor bikes. 

 More electric charging sites are needed around central Wellington and should be mandatory for all new public and private car
parks. Introduce congestion charging on routes into Wellington, but no charges for public and private parking building 
owners. 

 The preferred option should detail all the flow-on consequences, including the impact on property owners, who may be
impacted by parking changes. 

 Consider how to improve public transport to Karori and other suburbs. A one two-way tunnel in Karori is unlikely to meet
future needs. 

Te Herenga 
Waka - Victoria 
University of 
Wellington 

 Supports the development of more student-friendly and affordable rental accommodation in the private market, and to make
transport options to campuses quicker, more frequent services and more reliable. It is also important to maximise the mode
shift to low-carbon transport options.

 The University is a daily travel destination for 25,000 students and staff – 89% of our 22,500 students use sustainable
transport options for commuting to and from campus (only 11% drive, or come as a passenger, in a private vehicle). Most –
77% – of our 3,100 staff also commute on foot, bike or by public transport.

 Option 1, 3 and 4 offer the most housing development and greatest passenger capacity. The travel times are best for Option
3 and 4, and travel time to the airport is important for all staff and students.
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 The Taranaki Street route in Option 4 brings the MRT slightly closer to our campuses, particularly Te Aro campus in Vivian
Street. Carbon reduction from all four options, when factoring in embodied emissions from construction and the contribution
of the other transport initiatives planned for the region, are very similar. Option 4 has the most cost-effective and the shortest
construction time with less disruption to people, infrastructure, and nature.

Trams-Action 

 Trams-Action rejects all four options because they are so similar there is little genuine choice for the public to comment on.
 LRT is the logical MRT mode, which will cater to demands into the foreseeable future, but it must be 1067mm gauge to make

it fully compatible with the existing heavy rail system. This will allow the use of the existing depot, stabling and maintenance 
facilities, and provide maximum flexibility for future region-wide expansion. 

 Suggestion that LRT should not stop at the edge of the central city but be designed to run beyond the city on the existing
heavy rail system for maximum use and to encourage people to use it. The Johnsonville line should be converted to LRT as 
an essential first step, extending to the other lines as heavy rail units are retired. Extending an existing system in small, 
manageable stages is much easier than starting a new line from scratch. 

 The LRT route should go through the region of greatest pedestrian demand and away from car traffic. That is the Golden
Mile, which is already destined to be pedestrianised. The route should run via Newtown and terminate in the eastern 
suburbs, the second largest area of existing demand after the north. It would serve the hospital and the airport. 

 It opposes a new tunnel near the existing Mt Victoria tunnel. Regardless of the stated intentions behind a new tunnel, car
traffic into town would increase. The worst place for a second tunnel is right next to the existing one. Efficient MRT serving 
the east will make a new Mt Victoria tunnel unnecessary. 

 The long-term vision must be of a fully integrated continuous regional rail spine extending from the existing rails, through
town and out the other side to Newtown and the east. 

Transit Group 

 BRT will allow greater flexibility for suburban growth, provides future proofing, resilience, and value for money in public
transport.

 Minor changes in road infrastructure will save costs and avoid the disruption caused by installing LRT. Option 2 is likely to be
built before any LRT options are completed. Buses can continue to operate, while the infrastructure for BRT is constructed.

 BRT has the advantage of being able to move easily to a trackless tram option. Case studies show passengers experience a
decline in frequency when LRT t is chosen.

 With a greater number of people working from home, the requirement to shift a large number of passengers on one service is
reduced. Frequency combined with passenger numbers is an important metric to consider.

 Resilience to earthquakes should be a key focus. The volume and frequency of train replacement services operated by
buses should be considered as negative for Option 1, 3 and, 4. Transit sees any LRT option as being fragile.
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 By the end of 2022, Route 1 will be fully electric during off peak, with a small number of diesel buses being used during the
peak. With improvements to roading infrastructure to reduce travel times, Wellington City is a lot closer to a fully electrified
MRT system. The electric buses can be charged within eight minutes and charging capacity can be doubled within six
months.

 Immediate improvements are required for bus priority lanes. Level boarding bus stops need to be introduced on the main
routes. Future modes need to have both BRT and trackless trams so the infrastructure can be shared.

 The airport service is the last priority for any of the four options due to low passenger demand.

Vic Labour 

 MRT will play a vital role in inducing mode shift to meet carbon emissions 2050 targets. MRT is urgent and there should be a
greater priority on quick delivery and short-term solutions until it is built. 

 Existing infrastructure and services induce car-dependence and gridlock. Public transport is unaffordable, unreliable and
impractical for many, and active transport unattractive, unsafe and inaccessible. 

 LRT meets Wellington’s needs because of greater capacity, expansion over time, and greater certainty for housing
development. 

 The housing crisis must be a key consideration in transport planning. MRT will unlock significant housing density around
stations both by triggering higher-density planning and by making housing in the area more attractive for both developers and 
potential residents. House prices will start to lower as people are able to move further away from the centre without concerns 
of a large commute. 

 A more modest active transport tunnel should be built to encourage mode shift instead of a new four-lane vehicle tunnel
through Mt Victoria with a greater cost and impact on the area, and higher emissions. This four-lane tunnel could quickly be 
turned into a four-lane private vehicle tunnel, rather than having two lanes for public transport. 

 Option 4 involves fewer intensive works at the Basin Reserve. Taranaki Street is more central than Kent/Cambridge terraces,
providing an accessible and frequent transport service for people to the most popular and employment-concentrated parts of 
the city. Any impact of MRT on the Te Aro Pā or the stream under Kent/Cambridge terraces should be shared publicly, and 
the programme partners should take a Te Tiriti o Waitangi partnership approach. 

Victoria 
University of 
Wellington 
Students’ 
Association 

 Option 4 presents the best way to get Wellington moving for students, the climate and the future. This option will result in
lower carbon emissions from construction and also as a result of people walking, biking and using public transport.

 Option 4 is the most affordable and has the shortest construction time because it does not require Basin Reserve works.
 LRT is the most cost-effective, climate-friendly and efficient way to improve the lives of commuters and make space for new

housing and infrastructure. LRT can move nearly three times as many people as BRT and is future-focused. It should be
extended to the northern and eastern suburbs.
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and Ngāi 
Tauira 

 Supports the option of a dedicated walking and cycling Mt Vic tunnel to increase the uptake of active transport. It does not
support roading development that increases the use of cars.

 Travel costs and time inhibit tauira Māori (students) from being able to engage fully in their study along with work, whanau
support, health and personal pursuits of mātauranga Māori.

 An efficient and accessible LRT network will likely reduce both current travel times and costs that often see tauira Māori
opting for vehicle transport or off-campus study.

Property 
Council New 
Zealand 

 A whole-of-system approach to reduce emissions is required, rather than focusing solely on private vehicle transport
emissions. This would involve introducing EV charging stations, congestion charging, T2 and T3 transit lanes and a supply 
chain strategy. 

 Option 2 is a more flexible and affordable option with potentially less maximum disruption to Wellington. It is the only option
with a dedicated lane public transport lane to Wellington Airport. 

 More thought needs to be given to the future role of private vehicles (e.g., a move towards EVs and hybrids), the introduction
of congestion charging and alternative transport routes in and out of the city. Transmission Gully highway will encourage 
greater private vehicle use into the city centre. 

 Future public transport options are decades away, short-term over-reliance on private vehicle use will still occur. Introducing
T2 or T3 transport lanes would encourage carpooling and other more efficient private vehicle use. Provide opportunities for 
EV charging stations and car parks within the city. A car park levy would have adverse flow-on effects to the Wellington 
economy, with more people choosing to work from home and reduced income for businesses. 

 There is lack of detail on how the proposals will affect Wellington’s landscape and housing options, and how to best use
current and future connections for freight movement. The consultation documents lack a proposed supply chain strategy for 
the continued movement of freight (i.e., from the airport to the city and north of the city). 

 Wellington City Council needs to re-evaluate the infrastructure required for housing density and how to fairly finance the
project. 

Retail NZ 

 BRT provides a flexible solution that will use existing public transport infrastructure and minimise the cost and time
associated with implementing LRT. This option will cause the least disruption and provide better support for freight from the
airport via the new Mt Vic tunnel. This is the only option that provides a dedicated transport lane to and from Wellington
Airport.

 LRT is expensive and impractical for Wellington. Seismic activity reduces the viability of this option and the cost is of
significant concern to retailers given the expectation that rates will need rise to accommodate this cost.
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 Protecting supply chains is a key consideration. Private vehicle access to the city centre is impacted by the loss of car parks
and removal of loading zones proposed in the Golden Mile Improvements. Retailers are facing increasing barriers to
accessing freight.

 Provide clarity on interaction between different Let’s Get Wellington Moving transport plans for Wellington City and the
compounding economic impact for retailers. Would like more information on the plan for managing the influx in private
vehicles to the city because of Transmission Gully and future population growth.

 Review stance on parking levy and congestion rates. The levy will result in more people working from home (less spending)
and another cost for businesses providing employee parking. Removing private vehicles from the city puts initiatives such as
congestion charging at risk of being redundant.

 Complete an economic Impact report on the disruption associated with construction/development of the project and loss of
car parks on businesses, residents, and commercial property.

 Pause the Golden Mile project until bigger projects like MRT are implemented and impact on retailers assessed.

Save the Basin 
Campaign 

 Option 4 is preferred as it would result in the least changes to the Basin Reserve precinct. It has the lowest overall emissions,
can be consented and constructed relatively quickly, is the most affordable, and has the potential to enable more walking, 
cycling and public transport in and near the Basin. 

 More detail is need about proposed extra lanes, walking and cycling access changes and the design and placement of the
proposed new walking and cycling tunnel. A tunnel should include a safe, separated footpath for pedestrians and a safe, 
separate cycleway for cyclists and users of micro mobility devices. 

 Options 1, 2 and 3 would all result in substantial changes near the Basin Reserve and more detail is needed on the
implications. 

 Does not support further expenditure on state highway infrastructure for private cars. 
 The location of the western end of the new diagonal tunnel could have substantial effects on the Basin Reserve precinct and

nearby schools, substantial embedded emissions, and the effects on the Town Belt may be substantial. 
 Intensification of the eastern suburbs under Option 2 seems unwise given sea-level rise, liquefaction and other resilience

issues. 
 Whichever option is chosen, there will be implications for Wellington’s mana whenua and post-colonial heritage. Minimising

these effects should be a high priority for the development of the preferred option. 

Wellington 
Airport 

 Support for Option 2, which provides wider benefits for BRT, particularly through to the airport, and could future-proof the
corridor for LRT later. This option would be enhanced by allowing taxis and rideshare to use BRT lanes, particularly at the
tunnel pinch points.
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 Transport hubs at the airport need to be flexible to allow for conversion to LRT in the future. 
 Convenient and reliable transport to the airport is also vital for private vehicles, taxis and rideshare as the vehicle fleet is 

increasingly decarbonised. Public transport will never suit all travellers, particularly those north of the city centre or families 
travelling with luggage and children.  

 Heavy vehicles will be affected by increased congestion. Many are unable to use the Mt Victoria tunnel, and any new tunnel 
proposals must take this into account. The impact on freight needs to be considered in more detail.  

 Travel times for general traffic to the airport will be more unreliable and take far longer. The proposed options do not address 
worsening congestion. Other impacts on motorists include an assumed 33 percent increase in vehicle operation costs, 100 
percent increase in car parking costs, the suggestion of congestion charges for CBD travel at both peak and off-peak times, 
and managed road space.  

 Additional vehicle lanes through the Terrace and Mt Victoria tunnels are critical enablers of MRT and carbon reduction and 
should be reinstated as immediate priorities. 

 The proposed Basin Reserve and Arras Tunnel improvements are essential and should proceed now. 
 The proposed timing for MRT is much too late and much too long. 

Wellington City 
Council 
Environmental 
Reference 
Group 

 MRT is an essential part of mode shift in Wellington to achieve carbon-reduction goals. To encourage mode shift, public and 
active transport must be more appealing than private vehicles. 

 The higher capacity of LRT makes it a more future-proofed option. It provides certainty to developers, communities and 
businesses. 

 Do not support the diagonal tunnel or State Highway 1 improvements at the Basin Reserve. Private vehicle capacity must be 
reduced in any new transport decisions. The saved costs should be used for improving active and public transport 
connections to the eastern suburbs. 

 Option 4 promotes mode shift by improving public transport at a faster rate than roads designed for private vehicle use. It has 
the best outcomes for reducing C02 emissions from transport as well as the fewest embodied emissions. 

 MRT must have efficient, easy and accessible connections with the northern railway system and the Golden Mile.  
 The route should allow for future daylighting of rivers, e.g. in the valley through Berhampore and Island Bay. 
 Profits from development along the MRT should be partially diverted to improving public transit in Wellington, e.g. towards a 

second MRT line. 
 The timeframe needs to be improved. Wellington has consistently shown that it wants LRT so consultation times can be 

reduced. Interim solutions, such as bus lanes, should be accelerated to allow faster mode shift. 
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Wellington City 
Youth Council 

 LRT it is preferred to ensure long-term capacity, housing development, mode shift and emissions reductions. 
 A new or repurposed tunnel for active transport through Mt Victoria would unlock active transport between central and 

eastern Wellington.  
 The net effect on emissions of a new four-lane vehicle tunnel would depend on the extent of emissions produced or saved in 

the short and long term. It is unclear when the Hataitai bus tunnel is expected to reach capacity, how much additional 
housing would be expected or what alternative means of improving bus provision could be pursued. 

 It is unclear whether the MRT route and Basin Reserve transformation envisaged under Options 1 to 3, or the alternative 
under Option 4, best meets the need for sustainable mode shift and emissions reduction.  

 Option 4 is preferred because it is more central and likely to be convenient. However, it is not clear whether Basin Reserve 
transformation could occur alongside the more central route. 

 Changes at the Basin Reserve should consider the expected effect on mode shift, emissions, any delay this would cause to a 
start on MRT and how much active transport and safety could be improved under different options. 

 The timeline for MRT should be reduced by shortening the business case and design stages. We also recommend careful 
consideration of whether a new four-lane Mt Vic Tunnel and the Basin Reserve transformation are justified given any time 
delays these could cause. 

 More details are needed on expected housing, mode shift and emissions outcomes from different components of the MRT 
options to make contrasts more transparent. 

 The potential cultural implications of constructing MRT near the Te Aro Pā and/or along Kent/Cambridge terraces should be 
considered. 

Wellington 
Civic Trust  

 The proposals do not include options to improve and integrate other key routes, such as from Karori and the northern and 
western suburbs. To achieve an integrated plan, the needs of the various suburbs and how best to serve them should be 
included.  

 Public transport corridors need to be identified and protected, and where necessary designated, immediately. Otherwise, 
development may make future public transport systems more difficult and expensive to implement. 

 An immediate start must be made to reach the 2030 carbon reduction targets. A range of pragmatic options needs to be in 
place within a much shorter timeframe. 

 Major projects, such as the proposed the Arras tunnel extension at the Basin Reserve for Options 1, 2 and 3, should be put 
on hold (other than the protection of land needed). The investment for these projects can then be spent to fast-track options 
in the next three to five years. Fast-track options could include implementing as many bus priority lanes as possible in the 
next two years, extending BRT to Miramar, encouraging car-sharing schemes, having transport on demand options in place 
to take people to main transport routes and adjacent suburbs. 
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Organisation Summary of Written Submission  

 Introduce integration in payment, convenient transfer between modes and efficient scheduling as early as possible, based on 
existing systems but transferring over time to the modified and improved systems. 

Wellington 
Chamber of 
Commerce 

 The transport solutions focus on Wellington, but a true future-focused transport solution must also include impacts on 
regional transport. People in the Wairarapa or Upper Hutt fear that they will not easily be able to do business in Wellington 
city when parking is reduced with no associated transport solutions for years. 

 Average journey times between the airport and city centre have increased. Let’s Get Wellington Moving’s projections show 
journey times will continue to increase under all scenarios. State Highway 1 improvements are required at the Terrace and 
Mt Victoria tunnels pinch points. 

 There is no true economic impact analysis on business, and consequently no real analysis or true calculation of the costs of 
this project. More information is needed on the impact on businesses, community organisations and residential and 
commercial property owners of disruption caused by development and the reduction of car parks; the number of car parks 
that will be removed; and the increase in the number of private vehicles as a result of Transmission Gully. 

 An ineffective approach to carbon-reduction will drive up costs for businesses and hamper economic recovery. Vehicle fleet 
efficiency and electrification will have a greater impact on carbon output than any of the proposals. 

 Bus rapid transit is the only option that has a dedicated public transport lane to the airport. Option 2 will also reduce freight 
traffic around Oriental Bay, provided that the new tunnel can accommodate freight movement. This option could future-proof 
the corridor for LRT later. Taxis and rideshare should be able to use BRT lanes. Option 2 also includes an additional four-
lane tunnel through Mt Victoria. If any tunnel were to be converted to walking and cycling, the existing bus tunnel is more 
appropriate. 

Wellington NZ 

 Option 2 offers the best solution for Wellington’s residents, businesses and visitors due to the connectivity it offers across the 
city and the potential to further enhance this in future.  

 BRT moves fewer passengers, but that high frequency is more important to encouraging mode-shift.  
 Population increases are expected in the eastern and western growth corridors as well as the southern part of Wellington. 

Options which focus solely on residential outcomes in the southern growth area to Island Bay will have less benefits than 
those that encompass broader regional connectivity. 

 Strongly support a direct connection between the airport and the railway station to connect the region. The final route should 
have one mode of transport to increase the efficiency for visitors and residents, be aligned with the major attractions/event 
centres and with integrated ticketing and easy to use for out-of-towners. 

 The preferred solution should include facilities for bikes/buggies/wheelchairs/scooters to improve accessibility and mode-
shift. 
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Organisation Summary of Written Submission  

 Compensation for businesses negatively impacted by works and a decline in business, needs to be factored into project 
delivery. Temporarily relocating some businesses should be part of project planning, and work needs to be carried out in a 
way that minimises disruption, both on businesses and on major events. 

Young Greens 
Victoria 
University  

 Option 4 is most climate-friendly and promotes the most mode shift.  
 Support LRT for its higher capacity, speed and convenience. A new type of service can encourage those who do not have 

confidence in the buses to use it. 
 The solution to congestion at the Basin Reserve is not more roadworks, which will cause larger delays, but to promote mode 

shift away from cars to better public and active transport options. 
 Transport is contributing to high emissions and want to see MRT help to lower this.  
 Having LRT along Tasman, Tory and Taranaki streets is a great opportunity for more students at Massey Wellington to use 

public transport, and for those living near Massey to travel into the city centre. Walkable catchment areas around the LRT 
may contribute to more housing in Mt Cook, so students can live near their place of study. 

 In future, LRT should be extended north to Johnsonville. 
 A walking/cycling only tunnel through the Mt Victoria may feel unsafe for many people. Attention should be given to how to 

improve safety, e.g., a public transport lane or security cameras. 
 MRT as outlined will take too long and needs to happen faster. 
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5 Next Steps 

The public feedback is analysed and incorporated into the draft IBC which will recommend a preferred 
option. 

Once the IBC has been endorsed by the Let’s Get Wellington Moving programme partners, and the 
outcome shared with the community, development of the DBC can start. This will involve detailed 
analysis of the costs, risks and benefits of the preferred option and further stakeholder and public 
consultation. 

5.1 Recommendations for Future Engagement 

This consultation project uncovered valuable insights as to the imperatives for future engagement. 

The overarching vision for the future of Wellington’s transport system and what that means for 
Wellingtonians needs to be consistently reiterated – particularly around reducing our reliance on, and 
use of, private motor vehicles. 

We need to make the vision for MRT relatable. Create multiple scenarios for different types of users and 
suggest what the proposed transport solutions would mean for them. Build a picture that makes sense to 
the family with multiple sport and school pick-ups and drop-offs, students looking for the cheapest way to 
get around, airport commuters, people living further afield rather than in the city, and so forth.  

Provide more information and evidence as to why some things are in the plan (MRT route to Island Bay) 
and why some things are not (four lanes to the planes / LRT to the airport) so that people have enough 
context to feel confident to give feedback.  

Whichever option is decided on, we need to clearly communicate the rationale in terms of investment 
level and how the timeline could be expedited. 
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Appendix 1 – Snapshots from the interactive consultation website 
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Appendix 2 – Consultation video 

https://vimeo.com/640951055 
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Appendix 3 – Brochure and feedback form 
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Appendix 4 – Newsletters issued during the consultation period 

2 November 2021 – Hello to the future of getting around 
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5 November 2021 - Ask us a question - mass rapid transit webinars 

  
 

12 November 2021 - What's the difference between light rail and bus rapid transit? 
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16 November 2021 - Final call on Basin Reserve and Mt Vic webinar registrations  
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18 November 2021 - Hello to more housing  
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25 November 2021 - Hello to a better Basin Reserve an extra Mt Victoria tunnel 
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7 December 2021 - Time is running out to have your say 

 

 

 

10 December 2021 - Thank you for having your say 
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Appendix 5 – Media Release issued on Monday, 1 November 2021 
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Appendix 6 – Media Release issued on Friday, 12 November 2021 
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Appendix 7 - Recorded webinars 

https://lgwm.nz/all-projects/mass-rapid-transit/events/ 
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