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to a future we can  
all get around
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As Wellington’s population grows, 
we’ll need to build more homes 
that we can afford and are closer 
to where we need to be. And 
we need to act now on climate 
change. To do this we need 
state-of-the-art public transport, 
powered by New Zealand’s highly 
renewable electricity, that can 
move more of us around Wellington 
more quickly and reliably.  

Let’s Get Wellington Moving is a joint 
programme by Wellington City Council, 
Greater Wellington Regional Council and 
Waka Kotahi NZ Transport Agency, with the 
support of mana whenua partners Taranaki 
Whānui and Ngāti Toa.

We’re sharing four options that will help 
transform our city by:
• making it easier to get to key places
• moving more people, more conveniently  

and comfortably
• supporting more housing and urban 

development
• reducing our carbon emissions.

Transforming how we get around 
Te panoni haeretanga o tā tātou haerere haere
Mass rapid transit (MRT) moves people 
around more efficiently than ever before.  
We are considering two types of state-of-
the-art public transport vehicles that can 
change the way we get around the city. 
Apart from light rail that offers roomy and 
comfortable rides for up to 300 people, 
there is Bus Rapid Transit that carries  
fewer people but can extend to other  
key destinations, such as the northern 
suburbs, in the future.

We also need to house more people, helping 
to address critical challenges like housing 
supply, affordability and choice.

We know that internationally mass rapid 
transit systems encourage cities and suburbs 
to flourish and grow. It transforms how 
people live their lives.

Mihi mai ki te anamata o Te Whanganui a Tara

to the future  
of Wellington

Artist impressions for illustrative purposes only.

Transforming where we go  |  He panoni tō tatou wāhi taunga
We’re also looking at big changes along  
two corridors:

• Southern suburbs: from the Wellington 
Railway Station past the Wellington 
Regional Hospital and on to Island Bay, 
with big potential for new housing and 
neighbourhood growth. 

• Eastern suburbs: from the Basin Reserve 
through Mt Victoria, on to Miramar and 
the airport, with some potential for new 
housing and urban development.

These corridors are about getting us 
easily to the places we need to go and 
transforming our future city.

Other key routes in and out of the city have 
work underway through other parts of the 
Let’s Get Wellington Moving programme.

Light rail

Bus Rapid Transit
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The Basin Reserve  
and Mt Victoria
The Basin Reserve and Mt Victoria are 
critical points in our transport network where 
plans for mass rapid transit intersect with 
the existing state highway. Decisions around 
this area are crucial. We’re sharing some 
ideas to improve how pedestrians, cyclists, 
drivers and public transport passengers  
get around the Basin Reserve and through  
Mt Victoria. Some of the options enhance  
the Basin Reserve precinct – using green 
spaces to connect Pukeahu National War 
Memorial Park with the Basin Reserve  
and Kent/Cambridge Terraces. 

Changing the way  
Wellington travels
We want to encourage Wellingtonians to 
consider other ways of getting around, so 
we’re working with schools and workplaces 
to provide exciting new options. Ideas 
include ‘pricing’ incentives such as parking 
levies or congestion charges. We will be 
consulting further on these in future  
phases of the programme.  

Project Timeline

Further community 
engagement

2018 Programme Business 
Case Approved

Initial project assessments

Community engagement

2020

Indicative Business 
Case (IBC)

2021-22

Detailed Business 
Case (DBC)

2022-24

Design Phase2024-27

Construction (8-15 years)2028

Artist impressions for illustrative purposes only.
Artist impressions for illustrative purposes only.
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Option 1  South coast light rail  
+ new public transport tunnel

Moving the most people possible to Island Bay, beautifying the  
Basin Reserve, supporting the most housing and urban development, 
and bettering our streets for everyone.

Route south and east
Light rail from the Wellington Railway Station 
along waterfront quays and continuing 
to Wakefield Street, turning right onto 
Cambridge Terrace and along to the  
Basin Reserve.

• Light rail towards Island Bay around the 
west side of the Basin Reserve and up 
Adelaide Road to Wellington Regional 
Hospital (dedicated lane) following 
Riddiford Street, through Berhampore  
to Island Bay (shared lane). 

• Bus towards Miramar and the  
airport, with dedicated bus lanes from  
Kent/Cambridge Terrace around the  
east side of the Basin Reserve through 
a tunnel to Wellington Road or Ruahine 
Street. Continues with dedicated bus  
lanes along Kilbirnie Crescent around 
Cobham Drive roundabout to Wellington 
Airport or the Miramar shops. Buses then 
share with other traffic to Miramar north 
and Seatoun.

What happens at the Basin?
It’s no longer a roundabout 
• Over Arras Tunnel for light rail and local 

travel: Arras Tunnel is made longer so that 
light rail, buses, vehicles and people can 
travel over it.

• Through Arras Tunnel for highway traffic: 
Highway traffic heading north from  
Mt Victoria Tunnel passes around the 
northern side of the Basin Reserve and  
into the extended Arras Tunnel and is 
physically separated from local traffic.

• Walking and cycling: Provides new walking 
and cycle paths around, and connections 
to, the Basin Reserve.

What happens at  
Mt Victoria Tunnel?
A new tunnel is constructed through  
Mt Victoria and, combined with the  
existing tunnel provides:

• A dedicated walking and cycle path.  
• One dedicated public transport lane  

in each direction.  
• One lane in each direction for all  

other vehicles.  
• Hataitai Bus Tunnel remains for local buses.

Basin Reserve 
significant 

improvements

Wellington 
Railway Station

Wellington 
Regional Hospital

Walking & Cycling 
Improvements

New Tunnel

Existing Tunnels

State Highway

Indicative MRT 
walkable catchment

Light Rail 
Dedicated Lane 

Light Rail 
Shared Lane

Bus Priority 
(continuous)

Bus Priority 
(where needed)

Bus Route 
Extension

New tunnel location is shown for 
representative purposes only.  
City Streets and 3-Year programme 
projects not displayed in these maps.
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Option 2 Bus Rapid Transit to the sea and skies

Moving more people out to Island Bay, the eastern suburbs and the 
airport on longer buses, but with less housing and urban development 
than option 1.

Route south and east
Bus Rapid Transit from Wellington Railway 
Station along waterfront quays and 
continuing to Wakefield Street, turning  
right onto Cambridge Terrace and along  
to the Basin Reserve. 

• Bus Rapid Transit towards Island Bay 
along the west of the Basin Reserve and 
up Adelaide Road to Wellington Regional 
Hospital (dedicated lane), following 
Riddiford Street, through Berhampore  
to Island Bay (shared lane). 

• Bus Rapid Transit to the airport and 
Miramar with dedicated lanes around  
the east side of the Basin Reserve through 
a tunnel to Wellington Road or Ruahine 
Street. Continues with dedicated bus lanes 
along Kilbirnie Crescent around Cobham 
Drive roundabout to Wellington Airport  
or the Miramar shops. Buses then share 
with other traffic to Miramar north  
and Seatoun. 

What happens at the Basin?
It’s no longer a roundabout 
• Over Arras Tunnel for Bus Rapid Transit 

and local travel: Arras Tunnel is made 
longer so that light rail, buses, vehicles  
and people can travel over it. 

• Through Arras for highway traffic:  
State Highway traffic heading north  
from Mt Victoria Tunnel passes across the 
northern side of the Basin Reserve and  
into the extended Arras Tunnel so that it  
is physically separated from local traffic. 

• Walking and cycling: Provides new walking 
and cycle paths around and, connections 
to, the Basin Reserve.

What happens at  
Mt Victoria Tunnel?
A new tunnel is constructed through  
Mt Victoria and, combined with the  
existing tunnel provides:   

• A dedicated walking and cycle path.  
• One dedicated public transport lane  

in each direction.  
• One lane in each direction for all  

other vehicles.  
• Hataitai Bus Tunnel remains for local buses. 

Basin Reserve 
significant 

improvements

Wellington 
Railway Station

Wellington 
Regional Hospital

New Tunnel

Existing Tunnels

State Highway

Indicative MRT 
walkable catchment

Bus Rapid Transit 
Dedicated Lane

Bus Rapid Transit 
Shared Lane

Walking & Cycling 
Improvements

New tunnel location is shown for 
representative purposes only.  
City Streets and 3-Year programme 
projects not displayed in these maps.
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Option 3 South coast light rail

Connecting the most people between Wellington Railway Station  
and Island Bay, encouraging the most housing and urban 
development, bettering our streets for everyone, and providing some 
public transport improvements to Hataitai, Miramar, and the airport.

Route south and east
Light rail from Wellington Railway Station 
along waterfront quays and continuing 
along Wakefield Street, turning right  
onto Cambridge Terrace and along to  
Basin Reserve. 

• Light rail towards Island Bay around the 
west side of the Basin Reserve and up 
Adelaide Road to Wellington Regional 
Hospital (dedicated lane) following 
Riddiford Street through Berhampore  
to Island Bay (shared lane). 

• Bus towards Miramar and the airport 
through Hataitai Bus Tunnel with enhanced 
bus priority through Hataitai, along 
Kilbirnie Crescent to Cobham Drive 
roundabout to the airport or the Miramar 
shops, and through to Miramar north  
and Seatoun.  

What happens at the Basin?
It’s no longer a roundabout 
• Over Arras for Light Rail and local travel: 

Arras Tunnel is made longer so that light 
rail, buses, vehicles and people can travel 
over it. 

• Through Arras for highway traffic: 
Highway traffic heading north from  
Mt Victoria Tunnel passes across the 
northern side of the Basin Reserve and  
into the extended Arras Tunnel so it is 
physically separated from local travel. 

• Walking and cycling: Provides new walking 
and cycle paths around and, connections 
to, the Basin Reserve.

What happens at  
Mt Victoria Tunnel?
Existing: 
• Mt Victoria Tunnel unchanged for vehicles. 
• Hataitai Bus Tunnel remains for all buses. 

New: 
• New tunnel for people walking and cycling. 

Basin Reserve 
significant 

improvements

Wellington 
Railway Station

Wellington 
Regional Hospital

Walking & Cycling 
Improvements

New Tunnel

Existing Tunnels

State Highway

Indicative MRT 
walkable catchment

Light Rail 
Dedicated Lane 

Light Rail 
Shared Lane

Bus Priority 
(continuous)

Bus Priority 
(where needed)

Bus Route 
Extension

New tunnel location is shown for 
representative purposes only.  
City Streets and 3-Year programme 
projects not displayed in these maps.
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Option 4 South coast light rail via Taranaki Steet

Light rail to Island Bay, but via Taranaki Street, bypassing the  
Basin Reserve, beautifying streets and encouraging the most  
housing and urban development, for the lowest cost.

Routes south and east
Light rail from Wellington Railway Station  
up Jervois Quay, turning right onto  
Taranaki Street. 

• Light rail towards Island Bay through 
Haining Street to Tory Street. Goes past 
the Basin Reserve via Tasman Street and 
Rugby Street then up Adelaide Road to 
Wellington Regional Hospital (dedicated 
lane), following Riddiford Street, through 
Berhampore to Island Bay (shared lane). 

• Bus towards Miramar and the airport 
through Courtenay Place to Cambridge 
Terrace then through Hataitai Bus Tunnel 
with enhanced bus priority through 
Hataitai. Along Kilbirnie Crescent and 
around Cobham Drive roundabout to  
the airport and Miramar shops, and 
through to Miramar north and Seatoun.

What happens at the Basin?
Stays as a roundabout
Fewer changes are needed than the other 
options, where local and state highway 
traffic is physically separated over and 
through an extended Arras Tunnel.

Improvements will be made to the layout 
such as extra lanes, an intersection at 
Adelaide Road, and ways for people  
walking and cycling to link up with  
the extra Mt Victoria Tunnel.

What happens at  
Mt Victoria Tunnel?
Existing: 
• Mt Victoria Tunnel unchanged for vehicles.
• Hataitai Bus Tunnel remains for all buses. 

New: 
• New tunnel for people walking and cycling. 

Light rail via 
Tasman, Tory and 

Taranaki Streets

Basin Reserve minor 
improvements

Wellington 
Railway Station

Wellington 
Regional Hospital

New tunnel location is shown for 
representative purposes only.  
City Streets and 3-Year programme 
projects not displayed in these maps.

Walking & Cycling 
Improvements

New Tunnel

Existing Tunnels

State Highway

Indicative MRT 
walkable catchment

Light Rail 
Dedicated Lane 

Light Rail 
Shared Lane

Bus Priority 
(continuous)

Bus Priority 
(where needed)

Bus Route 
Extension
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We want your feedback
Together, we’ve got big calls to 
make about how we get around 
and what it means for the city  
we love. Over six weeks from  
2 November to 10 December 
we’re making it easy to have  
your say.

Find out about the options and have your 
say at lgwm.nz/hello

You can also get involved by coming  
along to one of our open days, pop up 
events or joining a webinar*. For more 
details, visit lgwm.nz/hello 

We are working to make sure the proposed 
changes fit with other plans for our city. Visit 
wcc.nz/tomorrow to find out more and have 
your say on the Wellington City Council Draft 
District Plan changes and Bike Network Plan.  

After the 10 December closing date, what 
you told us will be shared with the project 
planners, and published online. 

Your feedback will help us decide which 
option moves forward for more detailed 
investigation. We’ll share what the 
community has told us and invite you  
to have your say on upcoming proposals  
as they develop.

* Events will be held in compliance with the New Zealand 
government’s COVID restriction guidelines.  
Updates will be posted on lgwm.nz/hello

The consultation finishes on  
10 December 2021.

For more information and to tell us  
what you think, visit lgwm.nz/hello 

Other ways to give feedback:

• Call 0800 110 130
• Email us on info@lgwm.nz 
• Complete and mail us the attached 

freepost form

Kei te kaha mātou ki te mahi me ō mātou 
hapori katoa. Ki te hiahia koe i ēnei mōhiohio 
i whakamāoritia ki te reo Māori, whakapā 
mai i konei: info@lgwm.nz

Notes Your details
 Name

 Age Gender

 Email

 Which suburb do you live in?

What’s the main way you get to and around Wellington?

 Walk        Bicycle       Bus       Train       Car       Motorcycle 

 Other

What do you think is most important for the future of Wellington?
Please rank in order of importance (from 1 - 10)

  More housing closer to where  
you work and play

   Making it easy to get around  
without using a car 

  Reliable public transport that  
comes every 10 minutes or less

  Reducing carbon emissions

  Safer and connected cycleway  
network for cyclists

  Safer and more convenient walkways

  Connecting people to areas  
for shopping and socialising

  Fewer transfers between  
public transport services

  Making it easy to get to key  
destinations like the airport or hospital

  Other

Have a look at the four possible options:

What do you like about these options? 

Is there something missing? 

What don’t you like about these options? 

Which type of mass rapid transit do you 
prefer? Why?

  Light rail         Bus Rapid Transit

  I’d like Let’s Get Wellington Moving to email me about this and other projects.



FREEPOST 225938
Let’s Get Wellington Moving
Private Bag 6995
Wellington 6141

Have your say
Tēnā koe, kōrero mai ō whakaaro

How to provide feedback
Feedback is due by 5pm on 10 December 2021. Provide feedback online at lgwm.nz/hello 
OR return this feedback form to Let’s Get Wellington Moving using the pre-paid postage 
attached OR complete, scan and email this form to us at lgwm.nz/hello 

Why do we collect information about you?
We may use your personal information for decision-making and design of the programme. For example, we may use your 
feedback and responses to surveys to help us to identify a preferred solution for the programme. You can request access to,  
or correction of, your information. To read the full privacy policy, visit lgwm.nz/privacy 

Fold and tape

Free Post Authority Number 225938


