
Let’s Get Wellington Moving - 

Governance Reference Group 

Terms of Reference 

Funding Partners: 

Greater Wellington Regional Council 

Waka Kotahi New Zealand Transport Agency 

Wellington City Council 

Mana Whenua Partners:

Port Nicholson Block Settlement Trust representing Taranaki Whānui 
ki te Upoko o te Ika 

Te Rūnanga o Toa Rangatira Incorporated representing Ngāti Toa 

Dated:  June 2021 
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1. BACKGROUND 

1.1 The Relationship and Funding Agreement (RFA) confirms the parties’ commitment to work together 

to successfully deliver Let’s Get Wellington Moving (LGWM) and establishes the structures within 

which the parties will deliver to their objectives for LGWM.  

1.2 The RFA also acknowledges that the facilitation of mana whenua involvement is important to 

achieve mutually beneficial strategic and operational goals and objectives and will collectively work 

together to establish agreements and protocols for participation in the Programme. 

1.3 The Governance Reference Group (GRG) Terms of Reference is therefore an integral part of 

meeting this commitment to work together and has been designed to be consistent with the RFA, 

drive accountability and champion best for programme in the respective partner organisations.  

1.4 This Terms of Reference is a revision of the original.  Given the evolving nature of the LGWM 

programme, the RFA provides for the GRG Terms of Reference to be reviewed and amended, as 

needed.  

 

2. ROLES AND BEHAVIOURS  

2.1 The GRG will play a critical role between the LGWM programme, the funding parties, and the 

Crown’s Treaty partners. The RFA stipulates that the GRG overall role will be: 

(a) Provide an interface between the respective Councils and the Transport Agency [Waka 

Kotahi] Board on the political or senior internal governance level preferences of each of the 

parties and in relation to community interaction; and 

(b) Keep the respective Councils and the Transport Agency [Waka Kotahi] Board (as relevant) 

informed of the progress, and the LGWM Board’s decisions in relation to, the Detailed 

Investigation and Development Stage and LGWM generally. 

2.2 Specifically, the GRG’s role is to take a ‘one team’ approach, including: 

(a) Advocating for the overall vision and objectives of LGWM and always acting in ways that 

enhance the mana of the programme and the partners; 

(b) Having robust debate within the GRG while respecting the respective partners’ democratic 

processes, and then all supporting and championing the agreed approach, once the decision 

has been made; 

(c) Providing guidance to the LGWM Board on the strategic direction of LGWM; 

(d) Advising the LGWM Board on recommended approaches on how best to “land” proposals 

with the parties and stakeholders; 

(e) Agreeing to who is best to lead communications around and issue or project, in order to 

having clear communication channels and a consistent voice for the programme or sub-

project, and allowing for flexibility and evolution in this area as the programme progresses;  
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(f) Acting as a forum whereby obligations under the Treaty of Waitangi and related legislation 

are tested and discussed, and collectively working together to ensure that relevant 

agreements and protocols are established with mana whenua partners for their involvement 

in the programme; 

(g) Keeping parties informed of progress including informing the respective Councils and the 

Waka Kotahi Board of LGWM Board decisions in relation to the detailed investigation and 

development stage, and LGWM in general; and 

(h) Raising any issues or concerns around the LGWM programme and the performance of the 

LGWM Board with the LGWM Board for resolution and notifying the parties (as appropriate). 

 

3. COMPOSITION, MEETINGS AND REPORTING 

3.1 Representatives: 

(a) The RFA states: 

(i) Each funding partner will appoint two senior representatives to form the GRG (GRG 

Members); 

(ii) Each funding partner may nominate a representative to act in an observer role in 

relation to the GRG;  

(iii) Each mana whenua partner will appoint one senior representative to act as a GRG 

member; and 

(iv) Each partner will be entitled to replace its GRG Member or GRG Observer or, 

nominate alternate or proxy GRG Member or GRG Observer. 

(b) In addition: 

(i) GRG Members are to be approved by their respective home party Board and/or 

Councils;  

(ii) The GRG Members must be of a level where they hold strong and trusted 

relationships with ultimate governance bodies, or be on the governance bodies of the 

partner entities; 

(iii) GRG Observers have the right to attend GRG meetings, receive GRG materials and 

participate in GRG discussions; and 

(iv) Replacement of GRG Members or GRG Observers as per 3.1(a)(iv) requires written 

notice to be provided to the GRG. 

3.2 Role of the Chair 

(a) One GRG Member will act as Chair, with the role rotating between the parties on an annual 

basis.  
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(b) The role of the Chair is: 

(i) Developing an efficient and effective working relationship with the LGWM Board; 

(ii) Shaping the GRG meeting agenda and GRG conversations; and 

(iii) Creating a meeting atmosphere that encourages open and honest discussion; 

(iv) Supporting and challenging the LGWM Board and LGWM Programme Director(s); 

(v) Balancing review of past performance, current state and looking forward; and 

(vi) Providing clear insights and advice to the LGWM Board. 

3.3 Meetings and Reporting 

(a) The RFA states that the GRG will meet no less than quarterly. The GRG will meet every six 

weeks, but may choose to meet more or less regularly as appropriate.  

(b) A quorum is at least five GRG Members or proxy from each party. 

(c) The LGWM Programme Director will schedule the meetings, produce the agenda, collate the 

papers, and record the minutes of the GRG meetings. 

(d) The GRG will receive quarterly progress reports from the LGWM Board. 

4. RELATIONSHIP WITH OTHER GROUPS 

Figure 1 sets out the relationship with other elements of the LGWM Governance arrangements. 

5. CONFLICTS OF INTEREST 

The LGWM Management Plan sets out the process for noting other relationships and measures to 

be taken in the event a conflict of interest is identified. 

Figure 1 – Relationships with LGWM Governance Arrangements  
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