
 
 
 
 
 
 
 
 
 

 

Governance Reference Group minutes 
Document #0287/22 

Date, time: 31 January 2022, 2pm 

Location: via Teams  

Present: Greater Wellington Regional Council: Daran Ponter (chair); Roger Blakeley 

Wellington City Council: Mayor Andy Foster, Deputy Mayor Sarah Free 

Waka Kotahi: Nicole Rosie 

Observers: Wellington City Council: Jenny Condie 

Greater Wellington Regional Council: Josh van Lier 

Waka Kotahi: Emma Speight 

LGWM Board: Dave Brash; Nigel Corry; Barbara McKerrow; Robyn Elston; Luke Troy  

In attendance: LGWM: David Dunlop; Gunther Wild; Jodie Lawson; Moana Mackey; Dave Humm Lisa-
Marie Richan; Andrew Wright (item 5); Rowan Oliver (items 5, 6, 7); Emily Quayle 
(secretariat) 

Apologies: Ngāti Toa: Helmut Modlik 

Taranaki Whānui: Kirsty Tamanui 

Waka Kotahi Board: Sir Brian Roche  

1 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui. Apologies were received from Helmut Modlik, 
Sir Brian Roche and Kirsty Tamanui. 

2 For approval: Previous minutes, 23 November and 13 December Chair 

The minutes of the 23 November and 13 December 2021 hui were accepted as true and accurate 
records.  

3 For discussion: Action updates Chair 

David Dunlop went through open actions and provided updates where relevant. Actions 662, 663, 665, 
666, 690 and 692 were noted as having been closed since the last hui.  
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Refer to the action log for more information. 

- Action 591: Notification of Cobham Crossing decision. 
Update provided as part of item 4. Action closed. 

- Action 664: Detail on CE sign off for Transformational programme.  
Provided as part of items 6 and 7. Action closed. 

- Action 688: Modelling assumptions for Golden Mile. 
Members noted the update provided and that more information is to come. 

- Action 689: Disruption information for Golden Mile if used for Mass Rapid Transit. 
Members noted the update provided and that more information is to come. 

- Action 691: Work with Metlink team. 
Members noted the update provided. Action closed. 

- Action 693: Number of additional dwellings. 
Members noted the update provided and that more information is to come. 

Assumptions were discussed around potential new dwelling figures and their relationship to potential 
capacity of the network with the improved capacity that could be gained from the proposed changes 
in the Transformational programme options. The team is working through these assumptions as part 
of development of the Indicative Business Case (IBC), and this will include developing a breakdown of 
when capacity limits are expected to be reached.  

It was noted that the Auckland Light Rail team will be investigating the potential for an urban 
development entity after it has completed its Detailed Business Case (DBC) mahi. It’s likely this will be 
two years away. The Transformational programme IBC will include urban development objectives and 
will signal the intention and commitment from agencies to work together towards achieving those 
objectives. 

- Action 694: Additional modal data. 
Members noted the update provided and that more information is to come. 

- Action 695: Off-peak patronage data. 
Members noted the update provided and that more information is to come.  

4 For noting: Three-Year Programme update Gunther Wild 

Gunther Wild spoke to a tabled update presentation on the Three-Year Programme. 

Central City Pedestrian Improvements (CCPI): 

- Two intersections are on track to be completed by the end of February 2022. Construction of 
all intersection improvements is on track to be completed prior to the end of 2022 

- The project will pause all construction during the Women’s Cricket World Cup (WCWC) in 
March 2022, following advice from road safety authorities to minimise traffic disruption during 
the event. 

Members suggested testing with road authorities the validity of the construction pause during the 
WCWC now that Aotearoa NZ is in the red traffic light setting, as it’s likely the number of visitors to the 
city will be below what was originally projected.  
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New action: Test the validity of the construction pause during the WCWC considering the current 
Covid-19 situation re numbers of projected visitors to the city. (Gunther Wild) 

Golden Mile: 

- Following approvals completed late last calendar year, the Golden Mile project commenced 
early engagement with business owners, property owners and residents this week. While it 
was originally intended that this would be conducted face-to-face, the shift to the red traffic 
light setting has meant the engagement will be completed online-only.  

- Engagement with the wider community on the detailed illustrative design proposals will occur 
in April 2022. 

- Preferred suppliers have been selected through the early contractor involvement process, and 
construction is due to begin in late 2022 or early 2023. It was noted that the schedule is tight, 
and any delays will impact activity further down the line.  

New action: Provide the key messages for the Golden Mile to Governance Reference Group 
members. (Lisa-Marie Richan) 

Thorndon Quay Hutt Road (TQHR): 

- The single stage business case is on track to go through partner approvals in February and 
March 2022. Engagement with businesses and the community is set to begin in March, 
following completion of the approvals process, and will be ongoing. Construction is due to 
commence in early 2023. 

- Design of the Aotea Quay roundabout and ferry terminal access improvements is being 
progressed separately, with construction scheduled to commence in September 2022. 

- The team is supporting Wellington City Council (WCC) with responding to a judicial review of 
the parking decision it made in 2021. It should be noted that the decision was made for safety 
reasons and all three options considered included removal of the parking spaces.  

Cobham Crossing and Safer Speeds: 

- The single stage business case lite is progressing, with LGWM Board approval gained on 31 
January and the Waka Kotahi Delegations Committee scheduled for 10 February 2022. The 
speed hearing for Cobham Drive is also scheduled for 10 February and the team is working 
through sequencing. 

- A communications and engagement plan is being finalised for the announcement of the 
preferred option and next steps, and includes provision for informing key stakeholder groups, 
governance group members and the general public in February. 

- Construction is due to commence following the end of the WCWC tournament; however, the 
team will now look at bringing this forward in conjunction with action from the CCPI update 
discussed earlier. 

Rowan Oliver joined the hui. 

5 For noting: City Streets update Andrew Wright 

Andrew Wright joined the hui and spoke to a tabled City Streets update presentation. 
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- Five new team members have joined during December 2021 and January 2022.  

- A briefing was provided to the Minister of Transport in December 2021. 

- Seven projects are currently being scoped and are due to commence soon; bus priority and 
general targeted improvements projects are underway; and the team continues to work with 
WCC on integration with the Bike Network Plan and Transitional Cycleways. 

- Work has also begun on development of a multi-modal network plan for the central city. 
Building off existing plans and studies, it will take existing LGWM projects as fixed inputs and 
explore impacts of traffic circulation changes from City Streets projects. The first phase is 
expected to be progressed in the first half of 2022, with input from partner staff. 

Andrew left the hui.  

6 

7 

For discussion: Transformational programme schedule update 

For discussion: Transformational programme IBC approvals 

Rowan Oliver 

Rowan Oliver spoke to a tabled presentation on the Transformational programme, which included 
updates on the schedule, preferred option approval process, and decision scope and delegations.  

- Following the November/December 2021 engagement period for the Transformational 
programme, the schedule steps through requirements from the engagement report (due to be 
completed in early- to mid-March 2022) to endorsement of the preferred option report by the 
LGWM Board in late May as the first of the approval steps before it is released to partners for 
decision.  

- It’s intended that the engagement report will be released to the public once it has been 
finalised and socialised internally.  

- The approvals being sought from partners in mid-2022 will include: the preferred option, DBC 
funding, and delegation of the final IBC approval to chief executives. 

- Timing for the approvals is still being worked through, including incorporating an approval step 
for Mana Whenua and endorsement by Kāinga Ora and Te Tūāpapa Kura Kāinga. The team is 
planning a warm-up process of early information sharing for councillors and the Minister to 
ensure there is broad understanding of the wider context the approval sits within. 

Members discussed the current proposal for timing of the approval steps. It was noted that the 
spacing between steps is due to existing meeting dates. GRG members strongly advised the team to 
investigate bringing this forward to May/June 2022. There was a willingness from partners to schedule 
additional meetings to support shortening of the approval process. There was also a desire to ensure 
partner decisions were as close to each other as possible. 

New action: Work with partner leads and Board to shorten the Transformational programme IBC 
approval process timeframe, ensuring that partner decisions are as close to each other as possible. 
(Rowan Oliver) 

Luke Troy left the hui. 

- The IBC preferred option decisions will cover five key aspects at an indicative level, which will 
be refined with more detail during the DBC phase.  
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o Strategic case – the preferred option. 

o Financial case – affordability of the preferred option.  

o Economic case – ensuring the option provides the best public value. 

o Commercial case – ensuring procurement is commercially viable. 

o Management case – structure of the project including scope, initial staging assessment, 
costs, funding suitable to start DBC. 

The split of each aspect within each partner organisation and across the two decision points (in 
relation to the delegation of a portion of the decision making to partner chief executives) was 
explained and members were invited to provide feedback. There was a general level of comfort with 
the proposed split and broad support for the approach. 

8 Any other business Chair 

Chairperson rotation 

This was deferred to the next hui. 

 

The Chair thanked members, observers and attendees and closed the hui at 4pm.  
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