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Agenda item 2  

Governance Reference Group meeting MINUTES 

Document # 0154/21 

 

Meeting information 

Time: 8.30am  

Date: Friday 30 July 2021 

Location: LGWM Boardroom-Rūnanga / MS Teams 

Present: Daran Ponter – chair (GWRC)  

Roger Blakeley (GWRC)  

Sarah Free (WCC) 

Kirsty Tamanui (Taranaki Whānui) via Teams  

Helmet Modlik (Ngāti Toa) 

Mayor Andy Foster (WCC) 

Nicole Rosie (WK) 

Observers: Jenny Condie (WCC) via Teams 

Emma Speight (WK) 

Josh van Lier (GWRC) 

Robyn Elston (WK - LGWM Board Member) 

Sara Hay (WCC – LGWM Board Member) 

In attendance Dave Brash (LGWM Board Chair) 

David Dunlop (LGWM) 

Willy Trolove (LGWM) 

LGWM presenters: Siobhan Procter (item 4); Paul Barker (item 5); Barry Watkins 
(item 6); Adam Howard-Brumby (item 8) 

Emily Quayle – secretariat (LGWM) 

Apologies Sir Brian Roche (WK Board) 

Brett Gliddon (WK Board Member) 
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Minutes  

Item Description 

1 Welcome, opening karakia and apologies 

The Chair welcomed members, attendees and observers to the meeting.  

Members recited the opening karakia. 

Apologies were received from Brett Gliddon and Sir Brian Roache.  

2 For approval: Minutes of previous meeting 

The minutes of the 08 June 2021 hui were accepted as a true and accurate record of the 
meeting. 

3 For discussion: Action updates 

It was noted that the majority of actions had been closed, with other actions due to be 
addressed as part of various agenda items.  

4 For information: Three-Year Programme update 

Siobhan Procter provided an update on the Three-Year Programme.  

Cobham Drive  

• Consultation closed on 28 July 2021. A consultation report is underway, and the 
team is working through incorporating feedback into the business case. Lessons 
from the engagement process are also being worked through. 

• Many respondents were in favour of an under/overpass rather than an at grade 
crossing. This may reflect that a significant portion of respondents were car drivers. 

• Traffic time delay was a key concern raised by respondents. Modelling showed that 
there would be no significant traffic delays caused by implementing the crossing. 
Monitoring will be put in place to ensure that this remains accurate.  

Members provided some feedback on suggested messaging to help the public understand 
the context of the change:  

• It’s about connecting the community. Pictorial representations of the crossing 
connecting with the walkway may be a useful resource to support this.  

• Promoting safety. With a number of near misses and a fatality having previously 
occurred on the road, enabling safer passage of pedestrians is important.  

• Future focus. The changes are intended to enable the city to function well in 10 to 
20 years’ time.  

New action: Source the Coroner’s report relating to the fatality on Cobham Drive and 
circulate to Governance Reference Group members and observers. (Siobhan Procter) Rele
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Thorndon Quay Hutt Road 

• Stakeholder engagement is in the process of being closed out. The raised median 
and turnaround points were common concerns raised through engagement. The 
team is working to resolve some of these concerns, particularly with KiwiRail.  

• The Alternatives and Options report is progressing through approvals and the 
business case is on track for delivery later this calendar year. Car parking is due to be 
changed in October this year, with construction on wider changes to begin in the 
second half of 2022 (Q3 or Q4).  

Paul Barker joined the hui.  

Golden Mile 

• Stakeholder engagement is also in the process of being closed out for this mahi. The 
team has seen a mood-shift now that there is a clear direction towards a preferred 
option.  

• The business case is on track for approval in October / November 2021. 
Construction is likely to commence around the same time as Thorndon Quay Hutt 
Road construction. Whether this a good idea or not is currently being considered. 
Staging of works is also being considered, with the roundabout a potential early 
delivery option.  

Members suggested that bundling of project activity is useful in terms of seeking approvals.  

Central City Pedestrian Improvements  

• The contract for detailed design has been awarded to GHD.  

• The project is on track to deliver the first two of 15 intersection improvements by 
the end of 2021. Remaining intersection improvement will be delivered in the first 
half of 2022.  

Siobhan left the hui.  

5 For information: City Streets update 

Paul Barker provided an update on the City Streets indicative business case.  

• The business case is now complete and is working its way through the approvals 
process. The Partnership Board is due to consider it on 03 August, followed by 
Councils, before approval by the Waka Kotahi Board in September.  

• With the requirement to publish Council papers publicly, the team is planning to 
front foot release of the draft business case via a media release. This will follow the 
joint Council session currently booked for 10 August. A stakeholder briefing will also 
take place on the 10th.  

• There are 19 projects included in scope, with a mix of improvements to public 
transport, cycleways, walkways, amenities and safety, and enabling growth. Tranche 
one projects have been identified and planning is being progressed in parallel to the 
business case sign off process. Some of these projects will be folded into the Three-
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Year Programme. Individual business cases will be completed to confirm the detail 
of each project. 

• The team is working closely with the WCC to align with their accelerated cycling 
programme and noted that some of the project may become part of the SHI/MRT 
projects once the route has been decided.  

Barry Watkins joined the hui.  

• The team is working with a range of stakeholders around connected projects to 
ensure alignment and reduced duplication. Development of each project’s business 
case will include an engagement component to seek input from the affected 
community.  

Members were comfortable with the direction of travel for the City Streets mahi.  

New action: Develop a media briefing pack with approved key messages for councillors for 
the City Streets media release. (Paul Barker, Willy Trolove) 

Paul left the hui.   

6 For information: Update on progress towards determining the emerging solution 

Barry Watkins provided an update on the progress the team has made towards determining 
the emerging programme solution. It was noted that this topic will be workshopped with the 
Partnership Board on 03 August, with more detail going to the Board’s 17 August meeting. 

• A significant amount of mahi has been completed in the last month on the 
background to the programme options, including various assessment and scoring 
activities. The team has been working with Technical Advisory Group (TAG) and 
Mana Whenua members to filter down to a shortlist of highest-ranked options.  

• Urban development is a key component of the viability of Mass Rapid Transit (MRT) 
solutions. This aspect will form part of the workshop with the Board next week. A 
meeting is scheduled for the end of August to discuss urban development 
partnership opportunities with Minister Wood and Minister Woods.  

• Information put forward to the public will show the impacts, benefits and costs of 
each option. While a highest ranked option won’t be explicitly specified, people will 
be able to deduce which is the preferred option from the information. 

• Congestion charging and parking levies are being considered due to a change in the 
position at national Government level.  

• There is significant mahi to do to help the public understand the shift in focus since 
the last time the programme provided information to them. 

Members suggested that the programme determine a preferred option to go to the public 
and give regard to bus tunnel options. A shift in thinking may also be required in relation to 
intensification; a commercial or blended approach may be more suitable than a government 
department approach.  

Members also suggested that serious consideration should be given to Mana Whenua 
preferences for an MRT route that avoids impacting on an important pa site. If the two 
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potential MRT routes are considered equal based on other criteria, then Mana Whenua 
preference for the route which avoids the pa site should be the deciding factor. 

7 For information: MRT / SHI / TDM Programme engagement 

Willy Trolove provided an update on the proposed engagement on programme options.  

• Working towards the programme options engagement is proving to be complex and 
challenging. Gaining alignment across partners is complicated and the options are 
still developing as a result of the programme shift.  

• Alignment between transport and urban development is becoming increasingly 
important and the team is working on how to tell that story in a clear and 
compelling way. Members emphasised that lessons from Auckland Light Rail must 
be considered. This will form part of the kōrero with the Board on 03 August. 

• It is expected that engagement collateral will be kept at a reasonably high level. 
There are some aspects that it will be too early to go into detail about due to a 
requirement to work through technical issues and property uncertainty. 

• Members will be asked to provide advice and support in the lead up to briefings to 
Councillors. It is likely Councillors will be briefed in a two-step process with the 
initial briefing outlining the approach to engagement and the second providing the 
options the programme will consult on.  

• Confidentiality will be critical prior to public release, with messaging and measures 
put in place to ensure this occurs.  

It was noted that the team is working towards conducting the engagement process in 
October, as per direction from the Minister and Board. 

Helmut left and Adam Howard-Brumby joined the hui.  

Members requested a briefing before the joint Councillor session. Timing will be confirmed 
following the discussion with the Board on 03 August. It was also suggested that both the 
Mayor and Chair speak to both Councils.  

New action: Schedule a briefing for the Governance Reference Group prior to the joint 
Councillor briefing on programme options. (David Dunlop, Emily Quayle) 

New action: Develop a media briefing pack with approved key messages for Councillors for 
the programme options public engagement. (Rowan Oliver, Willy Trolove) 

New action: Programme to get feedback from the Minister as to the level of involvement he 
would like in public engagement. (David Dunlop). 

Barry left the hui. 

8 For information: Funding and affordability, update on threshold  

Adam Howard-Brumby provided a verbal update on funding and affordability. It was noted 
that the Partnership Board was due to discuss this topic on 03 August.  

• The team has worked through comparisons between available funding and 
indicative costs for the programme’s current scope. This has provided a sense of 
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what will be able to be delivered; staging will be required over a 30-year time 
horizon to meet the indicative cost requirements.  

• Choices around appropriate revenue options are yet to be made by the Board.  

9 General business and close 

The Chair thanked members, observers and attendees and closed the hui at 10.25am. 
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