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 Governance Reference Group meeting MINUTES  

 

Meeting Information 

Time: 7.30am – 9.00am  

Date: Wednesday 29 April 2020 

Location: Videoconference 

Present: Roger Blakeley (GWRC) joined during item 3 

Andy Foster (WCC) 

Sarah Free (WCC) 

Daran Ponter (GWRC) 

Sir Brian Roche (NZTA)  

Nicole Rosie (NZTA) 

Observers: Jenny Condie (WCC) 

Emma Speight (NZTA) 

Josh van Lier (GWRC) 

In Attendance Andrew Body (LGWM) 

Greg Campbell (GWRC) 

David Chick (WCC) 

Robyn Elston (NZTA) 

Brett Gliddon (NZTA) 

Barbara McKerrow (WCC) 

Willy Trolove (LGWM) 

Apologies N/A 

Minutes  

Item Description 

2 Minutes of 16 March 2020 meeting 

The minutes were accepted as a true and accurate record of the meeting, with Sarah Free’s 
representation corrected from “GWRC” to “WCC”. The Chair asked GRG members to 
complete and return the Conflicts of Interest register before the next meeting. 

3 Programme Director’s Report 

The Programme Director updated the GRG on LGWM’s progress noting that spending was 
slower than forecast, and highlighted some of the early impacts COVID-19 is having such as 
challenges to stakeholder engagement and iwi discussions, and deferral of the Early Delivery 
trials and Safer Speed hearings. He noted the board has agreed to suspend stakeholder 
engagement until COVID restrictions ease further and to a one-month delay in completion of 
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the operational documents under the RFA. He updated members on the business case work 
noting the early delivery team is working towards completion of IBCs in September, and that 
the MRT and SHI IBC teams are underway and working closely together. He noted the City 
Streets package has focused in recent weeks on acceleration options but is progressing its 
evaluation/prioritisation work for councillors in May, and that two RFTs on Travel Demand 
Management will be released shortly. 

WCC GRG members advised that the Safer Speeds hearings will be brought forward via 
videoconference to 12/13 May. GRG members noted the importance of building momentum 
in the programme and ensuring that, in spite of COVID impacts, LGWM must avoid any 
‘technical fouls’ in terms of consultation processes. 

4 Approval of GRG Terms of Reference 

The Programme Director tabled the final draft Terms of Reference, incorporating minor 
changes proposed by GRG at the March meeting. GRG members discussed the role of 
partner delegates and observers, and whether there is a meaningful difference between them 
given the GRG is an advisory body that reaches agreement by consensus and decision-
making powers remain with the partner organisations. GRG members noted that the 
observers are important contributors who support and assist the partner delegates, and will 
help share information to the partner organisations. The GRG adopted the final Draft Terms 
of Reference without further change. 

Action: Programme Director to advise the minor changes to the TOR incorporated from the 
March meeting. 

5 COVID-19 Response 

The Programme Director summarised three possible approaches LGWM could pursue – the 

current plan plus two options to accelerate.  

 

 

 

 

A range of views were voiced by individual GRG members including: 

• The government’s search for shovel-ready projects means just that – projects that 

are shovel-ready in the next few weeks or months.  

• LGWM needs to focus on getting business cases into shape so that the partners can 

make decisions on next steps.  

• Any short-term focus on acceleration shouldn’t compromise long-term opportunities. 

• Council and NZTA revenues have been impacted by COVID-19.  

• LGWM should aspire to the highest level of acceleration and seek funding help from 

the government. 

• Getting one complete bus priority corridor done could be our aim. One GRG member 
advocated a bus priority corridor should go to the east.  

• It’s important to get some substance behind the programme. The government wants 
to accelerate specific things around public transport and urban form. LGWM is well 
placed for this. Is there a package LGWM can usefully explore – without committing - 
that meets the government’s desire to get this kind of work underway? 

GRG members discussed temporary works and agreed that these should not be developed 

or delivered by LGWM, but via WCC in alignment with LGWM. 

After further discussion, the GRG resolved that LGWM should develop a more affordable 

version of Approach C or “C lite” that: 

• Delivers on the baseline business case work in Approach A 

• Focuses on opportunities to accelerate walking, cycling, and bus priority  

s 9(2)(g)(i)
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• Excludes temporary works. 

Actions: 

• LGWM to develop Approach ‘C lite’ including examination of funding issues for the 
partners and any delegated processes that may be required. This should include an 
advocacy piece for government demonstrating how the accelerated works could 
support climate change and mode shift aims, and how it could go further with more 
government support. 

• Programme director to summarise the proposed way forward and circulate this to the 

GRG next week  

• Programme Director to share contents of NZTA LGWM submission with GRG 

members 

• GRG members to socialise LGWM acceleration approach with councillors 

(supplementary note: LGWM will be presenting at council workshops in the next two 

weeks and will advise councillors of the agreed approach). 

6 Other business 

It was agreed that the GRG should meet again in a fortnight to consider the revised 
approach. 

Action: Programme director to arrange GRG meeting in approx. two weeks. 
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