
 
 
 
 
 
 
 
 
 

 

Governance Reference Group minutes 
Document #0339/22 

Date, time: 28 March 2022, 2pm 

Location: via MS Teams  

Present: Taranaki Whānui: Kirsty Tamanui 

Ngāti Toa: Helmut Modlik 

Greater Wellington Regional Council: Daran Ponter (chair); Roger Blakeley 

Wellington City Council: Mayor Andy Foster; Deputy Mayor Sarah Free 

Waka Kotahi: Nicole Rosie  

Observers: Wellington City Council: Jenny Condie 

Waka Kotahi: Emma Speight 

LGWM Board: Dave Brash; Barbara McKerrow; Luke Troy; Nigel Corry; Robyn Elston 

In attendance: LGWM: David Dunlop; Adam Nicholls; Jodie Lawson; Moana Mackey; Dave Humm; 
Lisa-Marie Richan; Sarah Ropata (item 5); Rowan Oliver (item 6); Amy Kearse (item 7); 
Adam Howard-Brumby, Declan Millin (item 8); Emily Quayle (secretariat) 

Apologies: Waka Kotahi Board: Sir Brian Roche 

Greater Wellington Regional Council: Josh van Lier (observer) 

1 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui. Apologies were received from Sir Brian Roche 
and Josh van Lier. It was also noted that Nicole Rosie would be arriving late. 

2 For approval: Previous minutes, 28 February 2022 Chair 

The minutes of the 28 February 2022 hui were accepted as a true and accurate record.  

3 For discussion: Action updates David Dunlop 

A query was raised regarding planning for implementation of the recommendations from the Gehl 
report, which was released recently. It was noted that the programme is not necessarily implementing 
the report itself but is developing a central city spatial integration plan, which will link projects to the 
core principles from the report. A suggestion was made that future communications should be explicit Rele
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about the link with the Gehl report to show that there are actions being taken in line with its 
recommendations. This suggestion will be conveyed to the team. 

New action: Convey to the team developing the central city spatial integration plan the suggestion 
that future project communications include explicit links to any relevant recommendations from the 
Gehl report. (David Dunlop) 

Refer to the action log for more information. 

- Action 695: Off-peak trips and assumptions. 
This action has not progressed as access to the data has not yet been provided. One of the 
Greater Wellington Regional Council’s (GWRC) LGWM Board members will follow up with the 
Metlink team.  

New action: Follow up with the Metlink team regarding action #695. (Nigel Corry) 

- Action 758: Funding approach update.  
Update scheduled as part of item 8. Action closed.  

- Action 759: Engage with new Johnsonville business advocacy group. 
Completed. Action closed. 

4 For discussion: Minister meeting with funding partners Daran Ponter 

Daran Ponter provided an update on a recent hui between funding partners and the Minister of 
Transport. Key points of note included: 

-  
 

 
 
 

  

- The Minister is looking for strong justification for the recommended preferred option. 
Robustness of the case, including the recommended mode, will be critical to ensuring progress 
can continue through the upcoming local body elections this year, and the central government 
elections next year.  

Sarah Ropata joined the hui. 

5 For discussion: Engagement report and research feedback Lisa-Marie Richan, 
Sarah Ropata 

Lisa-Marie Richan and Sarah Ropata spoke to a presentation on the results of the engagement process 
undertaken in November and December 2021.  

- The engagement report is due to be released to the public on 12 April 2022. Communications 
surrounding the release will be clear that this is one part of the wider decision-making process, 
and while it is an important step, no conclusions will be drawn from it at this stage. 

Nicole Rosie joined the hui. 

s 9(2)(f)(iv), s 9(2)(g)(i)
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- There were similar results from the TRA research process undertaken to validate the 
engagement process in December 2021. The key difference was the result from the only 
qualitative question in the survey, regarding whether respondents preferred the BRT (bus 
rapid transit) or the LRT (light-rail rapid transit) mode; the TRA research results were closer to 
an even 50/50 split, whereas the engagement process results showed a clear preference for 
LRT. Members were advised that the results of both processes will be released together.  

Rowan Oliver joined the hui.  

- Commentary around the provision of a dedicated walking and cycling tunnel in Mount Victoria 
will be amended to make it clear that this provision could either be via a new tunnel or via 
refurbishment of the existing tunnel while a new vehicle tunnel is built. 

- Context setting will be an important part of the release of the engagement results. The team is 
working on how best to do this, including embedding information within the reports and by 
stepping people through the pages on the website. Explaining the process and where the 
release of the information sits within that process will be included in key messaging. 

- Mahi is underway to prepare for engagement with potentially affected landowners in the lead 
up to the preferred option decision. It was agreed that Mana Whenua partners should be 
included in planning for this. It was noted that the key messages around property impacts are 
the same as those used for the engagement process, as there is still the same level of 
uncertainty around route and station locations. 

Amy Kearse joined the hui. 

6 For discussion: Preferred programme option  Adam Nicholls, Rowan Oliver 

Rowan Oliver spoke to a presentation on progress for the decision-making process for the preferred 
Transformational programme option.  

The team is working towards delivering pre-decision warm-up workshops with joint councillors in 
April, followed by a pre-decision briefing and the subsequent council decision point in late June 2022. 
Requirements for Mana Whenua involvement in the decision-making process and endorsement by 
Kāinga Ora and Te Tūāpapa Kura Kāinga are also being worked through, with these steps expected to 
take place during April and May 2022. Technical mahi is also progressing at pace. 

Joint councillor workshops will cover:  

- 05 April – urban development and the public transport system. 

- 12 April – the engagement report, carbon, the funding framework, and an outline of what 
information will be available in June 2022. 

 
 
 

  

Daran Ponter briefly left the hui and delegated chair to Mayor Andy Foster. 

 

s 9(2)(g)(i)

s 9(2)(g)(i)
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New action: Consider whether to provide a briefing / supply of information to GRG members on the 
carbon assessment framework, and potentially for other assessment frameworks. (David Dunlop) 

Daran re-joined the hui. 

 
  

7 For discussion: Urban development update Amy Kearse 

Amy Kearse spoke to the urban development update paper.  

At its 16 March 2022 hui, the LGWM Board endorsed four aspects of the urban development mahi: 
draft objectives; preparation of a joint proposal for a Specified Development Project (SDP); expressions 
of collective organisational commitment; and, that W  

. 

Adam Howard-Brumby joined the hui. 

-  
 

- Mahi underway on the  feasibility plan is informing a broader 
view on what will be possible across the MRT route. 

- There is evidence to suggest that the most successful international projects have taken a 
transport-first approach, with urban development following after transport infrastructure has 
been put in place. Transport processes are more advanced and can be applied more quickly, 
whereas urban shaping is relatively new and requires additional effort and time.  

Amy, Kirsty and Emma left the hui. Declan Millin joined the hui. 

s 9(2)(g)(i)

s 9(2)(g)(i)

s 9(2)(g)(i)
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8 For discussion: Cost share arrangements update Adam Howard-Brumby 

Adam Howard-Brumby spoke to the cost share arrangements presentation. 

After an explanation of the context for this mahi, members were taken through the six steps required 
to determine the appropriate cost share split across funding partners. Each step is recognised as an 
important decision that needs to be made.  

Rowan, Sarah F and Moana left the hui. 

 
 

 
 

 
 

 
 

Helmut and Andy left the hui. 

This was due to a shift from the business case cost share to the implementation cost share. Further 
kōrero will be required to finalise the cost share arrangements. It’s critical that this occurs prior to the 
12 April joint councillor workshop, as taking councillors through the funding arrangements is one of 
the key agenda items.  

New action: Engage with council funding partners to finalise the cost share arrangements for the 
Transformational programme, prior to the 12 April 2022 joint councillor workshop. (David Dunlop, 
Adam Howard-Brumby) 

Adam HB and Declan left the hui.  

9 For discussion: City Streets update Andrew Wright 

This item was skipped due to time constraints.  

10 For discussion: Three-Year Programme update Hannah Hyde 

This item was skipped due to time constraints. 

8 Any other business Chair 

Chairperson rotation 

This item was deferred to the next hui due to time constraints. 

 

The Chair thanked members, observers and attendees and closed the hui at 4.10pm.  
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