
 
 
 
 
 
 
 
 
 

 

Governance Reference Group minutes 
Document #0309/22 

Date, time: 28 February 2022, 2pm 

Location: via Teams  

Present: Ngāti Toa: Helmut Modlik 

Greater Wellington Regional Council: Daran Ponter (chair); Roger Blakeley 

Wellington City Council: Mayor Andy Foster; Deputy Mayor Sarah Free 

Observers: Wellington City Council: Jenny Condie 

Waka Kotahi: Emma Speight 

LGWM Board: Dave Brash; Barbara McKerrow; Luke Troy  

In attendance: LGWM: David Dunlop; Gunther Wild; Jodie Lawson; Moana Mackey; Dave Humm; Lisa-
Marie Richan; Rowan Oliver; Adam Nicholls; Sarah Ropata (item 7); Emily Quayle 
(secretariat) 

Apologies: Taranaki Whānui: Kirsty Tamanui 

Greater Wellington Regional Council: Josh van Lier (observer) 

Waka Kotahi: Nicole Rosie  

Waka Kotahi Board: Sir Brian Roche 

1 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui. Apologies were received from Kirsty Tamanui, 
Josh van Lier, Nicole Rosie and Sir Brian Roche. 

2 For approval: Previous minutes, 31 January 2022 Chair 

The minutes of the 31 January 2022 hui were accepted as a true and accurate record.  

3 For discussion: Action updates David Dunlop 

Response papers were provided in the meeting pack for several actions. Actions 688, 689, 693, 694, 
734, 735 and 736 were noted as having been closed since the last hui. The remaining open action, 695, 
is pending action by Metlink. Refer to the action log for more information. 
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4 For discussion: Minister meeting with funding partners Daran Ponter 

Daran Ponter provided an update on a recent meeting between funding partners and the Minister of 
Transport. Key points of note included: 

- The Minister has been kept well informed of progress, is highly engaged, and is comfortable 
with the programme’s current position.  

- Ongoing discussions are underway on the following, with officials working in the background 
to develop approaches in time for May/June decisions on the Transformational programme:  

o Accelerating aspects of the programme.  

o Expected urban development, and how this will inform mode selection, noting that 
population projections were based on pre-Covid international migration. 

Kōrero with the Minister has highlighted the importance of having a strongly integrated story that all 
partners can stand behind and communicate clearly. This needs to include the benefits the May/June 
decisions will bring for the city and its inhabitants, and show a wider picture of how the whole public 
transport system will operate cohesively.  

It was also endorsed that there needs to be an enduring agreement between partners that can 
withstand political change.   

Rowan Oliver and Adam Nicholls joined the hui. 

5 For discussion: Transformational programme decision timeframes update Rowan Oliver 

Rowan Oliver spoke to the Transformational programme decision timeframes presentation. 

- The decision timeline was updated since the last hui, with a compression of some approval 
steps to enable council decisions to be made as early as possible. It was noted that the revised 
timeline has utilised existing meeting dates as directed, and that there is no contingency for 
any arising issues. 

- The Minister and partners will be making an announcement of the upcoming decision at the 
time the papers go public for the council meetings the following week. While this is not ideal 
timing, the nature of the public process for council papers requires this approach. The team 
has planned several warm-up activities to ensure there is a good understanding of the 
recommended decision in the lead up to the council meetings and if there is a sense of 
misalignment amongst decision makers, the announcement could be delayed. 

- A number of risks have been identified in relation to the tight timeframes and the ability of 
agencies to confirm the level of urban development commitment. Mitigations are planned and 
in place where appropriate. 

- A range of other decisions are required around the same time as the May/June decisions on 
the Transformational programme preferred option. Mahi will be required to ensure alignment. 

- Funding arrangements are also being worked on, with the goal being to achieve as close to a 
60:40 split over the life of the programme as possible. The team is working on this with 
assistance from funding partners. 
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New action: Provide an update on the funding approach mahi to the March GRG hui, with a view to 
enabling members to understand how it all fits together. (David Dunlop) 

6 For discussion: Transformational programme preferred option report 
update – how key issues will be addressed 

Adam Nicholls 

Adam Nicholls spoke to a tabled presentation and the paper provided on the Transformational 
programme preferred option report.  

- There are six inputs to the preferred option recommendation:  

o Updated performance against weighted objectives (MCA-based, using agreed 
weightings). 

o Engagement response (weaving people’s feedback into the process). 

o Sensitivity testing (what-if scenarios). 

o Updated economic outcomes (broader than traditional BCR). 

o Risk and cost certainty (affordability, contingency, cost summary). 

o Answering key questions (e.g. LRT versus BRT, how to address the Basin Reserve, which 
option for the Mt Victoria tunnel). 

- The report will also include the counter factual – what will happen if we don’t make this 
investment. 

Sarah Ropata joined the hui. 

7 For discussion: Transformational programme engagement report and 
research update 

Lisa-Marie Richan 

Lisa-Marie Richan, with support from Sarah Ropata, spoke to a tabled presentation and the paper 
provided on the Transformational programme engagement report and research.  

- The Transformational Programme Engagement Report from the November/December 2021 
process is due to be presented to the LGWM Board during the week of 14 March 2022. This 
will be followed by GRG and councillor briefings, and it will be released to the public in late 
March 2022.  

- The engagement report will present the feedback and findings of the community engagement 
process, through which nearly 6,000 submissions were received. It will identify key themes, 
and key issues to be investigated through the next phase. Themes will be reflected in the final 
indicative business case and will feed into scoping of the next stage.  

Daran Ponter left the hui and delegated chair to Mayor Andy Foster. 

- A piece of independent social research was undertaken just after the public engagement 
process, using the same questions from the engagement survey. It captured the views of a 
representative regional sample of views of ordinary Wellingtonians to enable comparison with 
the views of those who chose to engage through the wider public process. Rele
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- A third piece of work was undertaken on the LGWM brand. This involved surveys in November 
2020, August 2021 and again in December 2021; the latter being directly before and after the 
Transformational programme engagement process. 

- The brand surveys showed that the ‘Hello’ campaign delivered to its goal of engaging 
Wellingtonians on LGWM’s vision for the city. It drove an increase in belief that the 
programme will improve the city, and rebuilt some of the lost trust in the LGWM brand. 
However, there is further work to do to ensure Wellingtonians feel represented and heard in 
decision making. 

Members discussed initial results. It was noted that the Preferred Option Report will include a carbon 
curve graph for each option, demonstrating the amount of carbon construction will generate and the 
carbon savings made over time. Sensitivity testing on alternative construction methods and 
progressing the works at different speeds (faster and slower) will also be presented in the report. 

Helmut, Lisa-Marie and Sarah R left the hui. 

8 For discussion: City Streets update Rowan Oliver 

Rowan Oliver spoke to a tabled City Streets update presentation. 

- Targeted improvements. The team is working hard with partners to identify possible projects. 
These will be prioritised to ensure they fit within the funding available. Partner approvals are 
due to be completed in May 2022, with the first half of 2023 targeted for construction. 

- Network plan. The first series of workshops is due to begin in March 2022, with LGWM Board 
approval likely to be sought in July or August 2022.  

- Project scoping. With team members now in place, scope is being confirmed with consultants 
in conjunction with the Technical Advisory Groups (TAGs). Development of business cases in 
expected to begin in March 2022. 

- Alignment. Significant effort is being put towards ensuring alignment with other LGWM 
projects and packages, and relevant partner projects. 

It was noted that there is a new business advocacy group based in Johnsonville that has concerns 
about the Bike Network plan. The team will need to engage with them, and timing of this engagement 
needed to be considered carefully alongside other local public engagement processes.  

New action: Engagement with the new Johnsonville business advocacy group and report back to the 
next hui. (Rowan Oliver, Andrew Wright) 

A query was also raised on funding, relating to the expected split across funding partners. Members 
were reminded that the funding split approach is a work in progress and there is likely to be a wash up 
required to ensure the split reflects the commitments of funding partners. It was suggested that this 
be kept as close to even as possible throughout the programme, rather than waiting to the end. The 
team will discuss this further with partners and the LGWM Board, and an update will be provided at 
the next hui (refer earlier action under item 5). 

Rowan left the hui.  Rele
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9 For discussion: Three-Year Programme update Gunther Wild 

Gunther Wild spoke to a tabled Three-Year Programme update presentation. 

Cobham Crossing and Safer Speeds: 

- Following endorsement of the implementation funding in February, the Cobham Drive decision 
is due to be announced on 03 March 2022, with briefings planned on that day with councillors, 
media and various stakeholders.  

- Changes following engagement feedback were noted.  

- Construction is due to commence in April 2022 and the project is due to be completed by the 
end of the calendar year.  

- It is intended that a visual representation of the crossing will be presented at the joint 
councillor workshop on 03 March 2022.  

Golden Mile: 

- At the request of businesses and retailers, early engagement for the Golden Mile has been 
extended to 04 March 2022. Several individual groups have requested that their engagement 
be paused until they’re ready, and the team has placed the plans for these groups on hold. 

- Stakeholders have a range of engagement options to choose from. 

- Partnership and engagement with Mana Whenua continues.  

Barbara left the hui. 

Central City Pedestrian Improvements (CCPI): 

- Two intersections have been completed and one has been paused at the request of NZ Police 
pending resolution of the protest. 

- Construction is due to commence at the end of March 2022, with all projects expected to be 
completed by November 2022.  

Thorndon Quay Hutt Road (TQHR): 

- With council approval of the single stage business case gained in February 2022, the project is 
in discussion with the designer and contractor to agree scope and price for the design.  

- A Road Safety Audit for the revised Aotea Quay roundabout outline design is due to be 
undertaken during March 2022.  

- The initial hearing for the Judicial review of WCC’s parking decision has been postponed due to 
the protest. The team is supporting WCC with information for these proceedings.  

- Two opportunities are due to be taken to the Partnership Board in March 2022: an extension 
of the cycleway south to Bunny Street; and interim TQHR improvements.  

It was noted that the team is working at an officer level to progress negotiations with KiwiRail on the 
Aotea Quay roundabout and signalised intersection.  Rele
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Due to the “Connection” (to Te Ara Tupua) work being additional to the original TQHR scope, there 
isn’t enough funding for it within the National Land Transport Programme (NLTP). Therefore, it has 
been agreed that the design will be progressed initially, with implementation on hold pending funding.  

8 Any other business Chair 

Chairperson rotation 

This was deferred to the next hui. 

The Chair thanked members, observers and attendees and closed the hui at 4pm.  
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