
 
 
 
 
 
 
 
 
 

 

Governance Reference Group minutes 
Document #0241/21 

Date, time: 23 November 2021, 4pm 

Location: via Teams  

Present: Taranaki Whānui: Kirsty Tamanui 

Ngāti Toa: Helmut Modlik 

Greater Wellington Regional Council: Daran Ponter (chair); Roger Blakeley 

Wellington City Council: Mayor Andy Foster; Deputy Mayor Sarah Free  

Waka Kotahi: Nicole Rosie 

Observers: Wellington City Council: Jenny Condie 

Waka Kotahi: Emma Speight 

LGWM Board: Dave Brash; Luke Troy; Barbara McKerrow; Robyn Elston  

In attendance: LGWM: David Dunlop; Andrew Wright (item 4); Gunther Wild (item 5); Rowan Oliver 
(item 6); Emily Quayle (secretariat) 

Apologies: Waka Kotahi Board: Sir Brian Roche  

Greater Wellington Regional Council: Josh van Lier (observer) 

1 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui. Apologies were received from Josh van Lier 
and Sir Brian Roche. It was noted that Nicole Rosie would be arriving late. 

2 For approval: Previous minutes, 13 October Chair 

The minutes of the 13 October 2021 hui were accepted as a true and accurate record.  

3 For discussion: Action updates Chair 

David Dunlop went through open actions and provided updates where relevant. Actions 306, 488, 592, 
593 and 594 were noted as having been closed since the last hui.  

Refer to the action log for more information. 

- Action 591: Notification of Cobham Crossing decision. Rele
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It was noted that an update on this project would be provided as part of item 5: Three-Year 
Programme update.  

5 For noting: Three-Year Programme update Gunther Wild 

Gunther Wild provided an update on the Three-Year Programme. 

Staffing changes: 

- Golden Mile project manager, Eddie Anand, is taking up a new role at Waka Kotahi and 
Veronica Byrne has been secured to replace him.  

- Wellington City Council (WCC) staff member, Stephen Harte, is assisting with project 
management of the Central City Pedestrian Improvements (CCPI) project as the incumbent is 
moving into a role within the LGWM Programme Management Office.  

Andrew Wright joined the hui. 

Central City Pedestrian Improvements: 

- Work has commenced on two intersections, which meets the programme’s commitment to get 
a spade in the ground before the end of the calendar year. The new project manager will 
refresh the schedule for the remainder of the project, with a view to starting Vivian Street and 
waterfront intersections in April 2022. 

New action: Provide a brief note on the intersections included in the CCPI project to the Mayor for 
information. (Gunther Wild) 

Cobham Crossing and Safer Speeds: 

- No decision on SSBC-lite and construction funding yet, and confirmation of final design 
elements for Tacy Street is expected this week, which will enable the team to finalise the 
detailed design drawings. Technical Advisory Group (TAG) and Road Safety Assessment (RSA) 
reviews will follow.  

- The schedule for the project is being monitored closely, with a revised implementation date 
likely to be in March 2022.  

- The scope for investigation of grade-separated options has been agreed with the Partnership 
Board; work will begin next year and will be led by the Transformational programme team. 

Thorndon Quay Hutt Road: 

- The single stage business case (SSBC) is now likely to go up for approval in February 2022. This 
is due to technical difficulties and quality issues with modelling and data.  

- The consultants for the project are being replaced with an alternative because of quality and 
performance issues. Discussions are underway with a potential alternative consultancy. 

- The Aotea Quay roundabout work will be split off from the remainder of the project and will 
be delivered separately. Final negotiations are underway with the consultant for this portion. 

- Targeted conversations with Hutt Road business are underway, with wider engagement 
planned for next year once the SSBC has been approved.  

Golden Mile: 
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- The SSBC for the project has been approved by WCC and Greater Wellington Regional Council 
(GWRC), with Waka Kotahi Board approval scheduled for 25 November 2021.  

- It was noted that it’s likely that 50% of the developed design will be available for the report 
back due in quarter two of 2022 as noted in the WCC resolution. There was a level of comfort 
amongst members that the project team can provide whatever information it has available at 
the time of the report back.  

- The team is working with Procurement on early contractor involvement, with initial supplier 
submissions due by 15 December 2021.  

- A Heritage and Landscape workshop has been scheduled with Mana Whenua in December. 

- The team is working through an approach to provide evidence to businesses regarding the 
likely impacts during construction. There are several examples from other cities that will 
support this messaging.  

It was noted that the engagement options provide for the mass rapid transit (MRT) route to go down 
the waterfront quays, rather than the Golden Mile. There are several reasons for this preference. 
Members requested that the Governance Reference Group be taken through this reasoning to enable 
a deeper understanding of the pros and cons of each route. Provision of expected patronage data for 
the MRT solution and key bus routes would also be useful, including which buses will continue using 
existing routes and which will use the MRT corridor. Information on the interface between the bus 
service and the MRT service should be included. An additional hui to cover this briefing should be 
scheduled in late December 2021. 

New action: Schedule a session between 10 and 17 December 2021 with the Governance Reference 
Group to provide information on: pros and cons for the Golden Mile route and the waterfront quays 
route for MRT; patronage data for MRT solution and buses outside the scope of MRT; the interface 
between the bus service and the MRT service. (David Dunlop, Emily Quayle) 

4 For noting: City Streets update Andrew Wright 

Andrew Wright spoke to a tabled City Streets update presentation. 

The City Streets programme is a package of public transport, walking, cycling, safety and amenity 
improvements to complement and support the Transformational programme. It focuses on central city 
and key multi-modal corridors connecting the central city and sub-urban centres.  

- The programme has a $350 million budget over ten years, split into tranches.  

- Immediate start projects in tranche one begin in 2022, with construction due to start in 2023 
and 2024. Tranche two will begin in 2025, following a review of progress against the plan.  

- Three new team members join the team in December and January, with another round of 
recruitment underway for three roles that were not able to be filled in the initial round. 

- Challenges faced include: recruitment in the current market; delivering at pace while engaging 
thoroughly and meaningfully with partners and stakeholders; delivering at pace with current 
approval pathways; keeping costs within budget; and, engagement with and input from LGWM 
and partner staff with continuing high workloads across the programme.  

Andrew left the hui. Nicole Rosie and Rowan Oliver joined the hui. 

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



 
 
 
 
 
 

Minutes Page 4 of 5 

6 For discussion: Transformational programme delivery David Dunlop, Rowan Oliver 

There has been some feedback coming through the engagement process that the programme needs to 
move faster. Some steps can be compressed more easily than others, with some steps unable to be 
changed at all due to legislative requirements. It was noted that the Mayor and Chair intend to draft a 
letter to the Minister outlining support for several larger elements that could go faster, and what that 
might look like, for discussion in December 2021. A draft of the letter will be provided to partners this 
week. 

The team will work on understanding the complexity of the process and determining which aspects 
may be able to be reasonably sped up, such as the consenting process. Elements of the programme 
that could be split off and delivered more quickly will also be considered, noting that some of the 
enabling projects such as City Streets, Thorndon Quay Hutt Road and Golden Mile need to be in place 
first to ensure the city can continue to function during implementation. Strong leadership and support 
will be required to ensure delivery success regardless of the approach.  

Robyn Elston joined the hui.  

Rowan Oliver and David Dunlop spoke to a tabled presentation on the Transformational Programme. 

A revised indicative business case (IBC) approval timeline has been developed at the request of the 
Board and Governance Reference Group. This provides an opportunity for councillors to be involved in 
decision making prior to the local government election period in late 2022. It separates approval of the 
preferred option from the rest of the IBC, with agreement sought for the latter to be delegated to 
partner chief executives. It was noted that the Board has requested detailed information on what chief 
executives will be signing off, to enable councillors a level of comfort in what they are delegating, and 
this is being developed.  

New action: Provide to the GRG in December detailed information on what partner chief executives 
will be singing off following the split of the preferred option decision from the remainder of the 
Transformational programme IBC. (David Dunlop, Rowan Oliver) 

Gunther Wild, Kirsty Tamanui and Dave Brash left the hui. 

Several risks have been identified for achieving the May decision point. The team is working on 
mitigating these as much as possible. Of particular concern is the lack of certainty around the likely 
level of urban development intensity and location. Projections can only go so far, and with so many 
factors involved, there is no definitive way to determine where or how much growth will occur.  

Helmut Modlik left the hui. 

7 For noting: Future delivery model Luke Troy 

This item was deferred to the additional December hui (yet to be scheduled) due to limited time. 

New action: Ensure the future delivery model item is included on the December hui agenda. (David 
Dunlop, Luke Troy, Emily Quayle) 
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7 Any other business Chair 

It was agreed that a discussion on the WCC Comparing Cities report would be scheduled for the 
additional December hui.  

New action: Include the WCC Comparing Cities report on the December hui agenda. (David Dunlop, 
Emily Quayle) 

The Chair thanked members, observers and attendees and closed the hui at 6pm.  
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