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 Governance Reference Group meeting MINUTES  

Meeting Information 

Time: 8.00am – 9.30am  

Date: Monday 16 March 2020 

Location: Board room, LGWM offices, Level 6, 36 Customhouse Quay 

Present: Roger Blakeley (GWRC) 

Andy Foster (WCC) 

Sarah Free (WCC) 

Daran Ponter (GWRC) 

Sir Brian Roche (NZTA)  

Nicole Rosie (NZTA) 

Observers: Emma Speight (NZTA) 

Josh van Lier (GWRC) 

In Attendance Andrew Body (LGWM) 

David Chick (WCC) 

Barbara McKerrow (WCC) 

Willy Trolove (LGWM) 

Apologies Greg Campbell (GWRC) 

Jenny Condie (WCC) 

Minutes  

Item Description 

2 Election of Chair 

GWRC Chair Daran Ponter nominated Sir Brian Roche as chair of the GRG. The nomination 
was seconded by Mayor Foster and supported by the GRG. 

3 Conflicts of Interest Register 

The GRG agreed that members should provide a list of their responsibilities that could be 
possible or perceived conflicts of interest. 

Action: Programme Director to seek conflicts of interest from GRG members and establish a 
Conflicts of Interest Register. 

4 Programme Director’s Update 

The Programme Director reported on the substantial work LGWM had progressed in the 
previous quarter, explained that resourcing and staffing has been a challenge and that the 
programme is slightly behind in terms of time and budget, and reported that the business 
case consultants for Mass Rapid Transit (MRT) and Strategic Highway Interventions (SHI) 
are now on board and that Indicative Business Cases are on track for delivery in early 2021. 
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GRG members sought clarification on a number of aspects of the programme and expressed 
their support for an evidence-based approach to the options being considered.  

The GRG sought increased engagement and transparency on the programme through 2020. 
Members would like the opportunity to test emerging options and evidence, and requested to 
meet more regularly to provide engagement/guidance on key issues such as the assessment 
criteria and analysis, and to understand the emerging evidence. 

Action: Programme Director to arrange GRG meetings approximately six-weekly for 2020. 

5 GRG Terms of Reference 

The GRG provided comments on the draft Terms of Reference and made a number of minor 
suggestions/amendments. 

Action: Programme Director to update the draft TOR with the GRG’s feedback and bring the 
final version to the next GRG meeting. 

6 Partnering with Mana Whenua 

The team has contacted Ngati Toa and Taranaki Whanui with a view to partnering with them 
as the programme goes forward. This is a work in progress. 

Action: GWRC/WCC to support the LGWM team on working with Mana Whenua. 

7 Multi-User Ferry Terminal (MUFT) 

The GWRC Chair updated the GRG on MUFT progress and potential outcomes. 

Action: LGWM to maintain connection with the MUFT work and related decisions to ensure 
that LGWM can take account of this in its workplan, especially with regard to MRT and the 
railway station precinct. 

8 Other business 

Discussion was had around ‘no surprises’ arrangements between the partners, to ensure that 
information is shared, decision timelines are clear, and that the partners support each other 
when managing key stakeholders. The GRG agreed that LGWM is of critical importance to 
the city and the region, and that developing and backing the supporting evidence for the 
programme will be a key to its success. 
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