
 

1 

 

 

Agenda Item 3  

Governance Reference Group meeting MINUTES  

For publication on the LGWM website 

 

Meeting Information 

Time: 8am – 9.30am  

Date: Monday 15 June 2020 

Location: LGWM Boardroom 

Present: Roger Blakeley (GWRC)  

Andy Foster (WCC) 

Sarah Free (WCC) 

Daran Ponter (GWRC) via video 

Sir Brian Roche (NZTA)  

Nicole Rosie (NZTA) 

Observers: Jenny Condie (WCC) 

Emma Speight (NZTA) 

Josh van Lier (GWRC) via video 

In Attendance Andrew Body (LGWM) 

David Chick (WCC) via video 

Robyn Elston (NZTA)  

Willy Trolove (LGWM) 

Mel Weddell (LGWM) 

Amelia East (WCC) 

Apologies Brett Gliddon (NZTA) 

Barbara McKerrow (WCC) 

Minutes  

Item Description 

2 Minutes of previous meetings 

The minutes of the meeting of 29 April were accepted as a true and accurate record of the 
meeting, subject to removing the note on bus priority to the east.  

The minutes of the supplementary meeting on 22 May about the accelerated package were 
accepted as a true and accurate record of the meeting. 

3 Programme Director’s Report 

The Programme Director provided an update on the programme highlighting the delay in 

resourcing and the recovery plan to get City Streets on track for IBC delivery. He suggested 
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that the next GRG meeting would include a briefing on the MRT and SHI packages and this 

was welcomed. 

The Chair explained that he would discuss the accelerated package proposal with the 

Minister at an appropriate opportunity. 

WCC GRG members expressed concern that the LGWM engagements might crowd out 

existing council programmes. They requested clarity around what is in the programme (e.g. 

City Streets), what’s in the accelerated package, and what is outside the programme (e.g. 

Innovating Streets and other WCC projects). 

The GRG requested the programme director bring to the next meeting a high-level summary 

of how GRG, councillor workshops, and the MRT/SHI breakout councillor workshop will be 

engaged in the MRT/SHI process through to the public engagement.  

Action: Programme Director to arrange: 

• A GRG workshop on MRT and SHI packages including a discussion of how GRG and 

councils will be engaged with the MRT/SHI process ahead of public engagement 

• A summary of LGWM programme engagements (and what they include) within the 

context of WCC’s wider engagement programme 

4 Mana whenua update 

The programme director updated the GRG on discussions with Ngati Toa and PNBST. He 

advised that: 

• Ngati Toa are keen to participate in the LGWM GRG and have nominated their chief 

executive as their representative 

• PNBST are also interested in participating but have not yet nominated a 

representative.  

Arrangements around resourcing participation are being worked through.  

The GRG Terms of Reference may need to change to: 

• Reflect mana whenua participation and  

• Enable the funding partners to meet as needed 

Actions:  

• Programme Director to invite the nominated representatives from Ngati Toa and 
PNBST to the next GRG meeting 

• LGWM to propose amendments to the LGWM Terms of Reference 

5 Public engagement planning 

The Programme Director explained the rationale for moving MRT/SHI public engagement to 

later in the year. This would ensure the engagement on the two packages aligns with WCC’s 

Planning for Growth work and the other LGWM packages including City Streets, TDM, and 

urban development. This would also allow councillors to be well-engaged through the process 

and ensure sufficient modelling work to inform the public and tell a coherent regional story. 

Golden Mile and Thorndon Quay/Hutt Road public engagements would progress as 

scheduled with City Streets aiming for early engagement in August/September.  

The GRG agreed with this approach but noted that any City Streets engagement must be on 
a coherent package of work. 
 

6 Other business 

Concerns were raised with the Golden Mile engagement material suggesting it had too much 
focus on bus priority and not enough focus on cycling. Following discussion, the GRG 
suggested that, if possible, the engagement material should include information about the 
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cycling strategy, the possibility of a cycleway on Lambton Quay, the number of carparks that 
might be lost for each option, and cost estimates for each option.  

The GRG agreed that the team should consider amendments to the engagement material 
and then meet with WCC councillors to provide assurance ahead of the material going to 
public engagement. 

Action:  

• Programme Director to arrange a meeting with councillors to update them on the 
engagement material. 

 

Action log 

Action Responsibility Status 

Arrange a GRG workshop on MRT and SHI packages 

including a discussion of how GRG and councils will be 

engaged with the MRT/SHI process ahead of public 

engagement 

Programme 

Director 
 

Arrange a summary of LGWM programme engagements 

(and what they include) within the context of WCC’s 

wider engagement programme 

Programme 

Director 

In progress 

Invite nominated representatives from Ngati Toa and 

PNBST to the next GRG meeting 

Programme 

Director 
 

Propose amendments to the LGWM Terms of Reference Programme 

Director 

To progress after 3 

August meeting 

Arrange a meeting with WCC councillors to update them 

on the Golden Mile engagement material 

Programme 

Director 


Complete Conflicts of Interest Register and ensure this 

is kept updated 

GRG members Ongoing 

Maintain connection with the MUFT work and related 

decisions to ensure LGWM can take account of this in its 

workplan, especially with regard to MRT and the railway 

station precinct 

Programme 

Director 

Ongoing 

Advise GRG members of the minor changes to the TOR 

incorporated from the March meeting and circulate 

NZTA IIRG submission 

Programme 

Director 
 

Develop accelerated package using ‘approach C lite’ 

and circulate to GRG members 

Programme 

Director 
 

Arrange for meeting to discuss accelerated package 

approx. two weeks after previous meeting 

Programme 

Director 
  

Develop the advocacy paper for the proposed 

accelerated package as noted and circulate to GRG for 

comment. 

Programme 

Director 
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