
 
 
 
 
 
 
 
 
 

 

Governance Reference Group minutes 
Document #0212/21 

Date, time: 13 October 2021, 8.30am 

Location: via Teams  

Present: Taranaki Whānui: Kirsty Tamanui 

Ngāti Toa: Helmut Modlik 

Greater Wellington Regional Council: Daran Ponter (chair); Roger Blakeley 

Wellington City Council: Mayor Andy Foster; Deputy Mayor Sarah Free  

Waka Kotahi: Nicole Rosie 

Waka Kotahi Board: Sir Brian Roche 

Observers: Greater Wellington Regional Council: Josh van Lier 

Wellington City Council: Jenny Condie 

Waka Kotahi: Emma Speight 

LGWM Board: Dave Brash; Barbara McKerrow; Robyn Elston; Sara Hay, Nigel Corry  

In attendance: LGWM: David Dunlop; Willy Trolove; Rowan Oliver; Emily Quayle (secretariat) 

Mana Whenua Iwi Advisory Group: Kura Moeahu; Pekaira Rei; Leslie Brown 

Apologies:  

1 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui. There were no apologies. 

2 For approval: Previous minutes, 01 September Chair 

The minutes of the 01 September 2021 hui were accepted as a true and accurate record.  

3 For discussion: Action updates Chair 

David Dunlop went through open actions and provided updates where relevant. Action 526 was noted 
as having been closed. Refer to the action log for more information. 

- Action 306: Programme ‘champions’. Rele
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Members were invited to provide suggestions for additional potential champions. This would 
need to happen quickly to enable an induction period prior to the commencement of 
engagement. 

- Action 487: Briefing prior to joint Councillor session on options. 
Completed and ongoing. Action closed.  

- Action 488: Media briefing pack for engagement. 
This is in progress.  

- Action 528: Promotion of programme messaging by Councillors. 
On the agenda for discussion. Action closed.  

A discussion was requested on the timeline for decision making following the engagement period; this 
would be covered in the Transformational Programme engagement item (6).  

Updates on early delivery projects were also requested and were provided as follows:  

- Cobham Crossing is progressing through approvals and decisions are due to be announced 
soon. The decision on Council speed restrictions will not be progressed until Waka Kotahi has 
made decisions. Construction is now likely to begin in early 2022.  

- Central City Pedestrian Improvements are on schedule. 

- Golden Mile has been approved by the Board and is going through partner approval 
throughout November. Further engagement with businesses is being planned as part of pre-
implementation mahi. 

- Thorndon Quay Hutt Road is focusing on finalising the connection with Te Ara Tupua and 
business case close out. The project is expected to go to Councils for approval in December 
2021. 

- City Streets is ramping up, with professional services suppliers shortlisted as part of the two-
step procurement process.  

Willy Trolove, Leslie Browne and Pekaira Rei joined the hui. 

New action: Advise the Governance Reference Group when the Cobham Crossing decision has been 
made. (David Dunlop, Gunther Wild) 

New action: Provide information on the issues raised by the business community regarding the 
Golden Mile project, including planned mitigations. (David Dunlop, Gunther Wild) 

New action: Arrange a one-on-one briefing for the Mayor on the City Streets programme, 
particularly the plans for the Bowen Street intersection. (Andrew Wright) 

There was some concern raised over the limitations of quantitative assessments around carbon 
emissions related to transport and mode shift. It was acknowledged that these quantitative limitations 
centre around imperfect tools, and are a world-wide issue that won’t be solvable in the short term. 
Overall, Aotearoa New Zealand’s projects tend to underestimate emission reduction benefits. For the 
engagement process, the programme will do the best it can to present this information to the public in 
a meaningful way, while noting the limitations of the assessments. Examples where other countries 
have achieved mode shift through mass rapid transit solutions will be incorporated into the materials.  Rele
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New action: Provide overseas evidence around carbon emissions and mode shift that will be used in 
the engagement materials to Governance Reference Group members. (David Dunlop) 

David Dunlop ran through activity that has progressed against the agreed strategies and next steps 
developed at the risk session in late September: 

- Bringing our sponsors with us is progressing well, with alignment amongst Ministers and 
partners. 

- A further detailed session on the MCA process is being scheduled. 

- A PR company has been engaged to assist the programme throughout engagement.  

- Information that will be part of the engagement materials will be provided to partners to 
ensure alignment.  

- Communication around third-party reviews is being dealt with through questions and answers.  

- The Communications and Engagement team is working on how best to empower Councillors. 

- Legal advice was sought regarding councillors keeping an open mind on the options, and it was 
determined that this is not something a legal position can be formed for.  

- Several briefings and events have been scheduled and plans are flexible to enable the team to 
adapt to new requests for meetings from community and interest groups.  

Kura Moeahu, Karen Lyons and Marian Willberg joined the hui. 

2 For noting: Mana Whenua values and Tupua Horonuku, Tupua 
Hororangi 

Mana Whenua partners 

Kura Moeahu, Pekaira Rei and Leslie Brown spoke to the Mana Whenua values and Tupua Horonuku, 
Tupua Hororangi presentation. 

It was noted that, for Mana Whenua, heritage and connections to the spiritual environment are 
articulated through narratives. Narratives form a powerful enabler to connect the past with the 
present and the future. Working in open partnership means this knowledge is recognised and valued.  

Tupua Horonuku, Tupua Hororangi tells the story of the two enablers that created our city. The gift of 
this name to the programme reflects the heritage and foundations of the Wellington area. The values 
developed for the programme by Mana Whenua stem from this narrative.  

The Governance Reference Group thanked the Mana Whenua Iwi Advisory Group for their mahi and 
expressed a strong desire to continue working together to give enduring life to the values and to 
Tupua Horonuku, Tupua Hororangi. Mana Whenua also agreed to support members in sharing a 
journey of exposure to different experiences to help broaden perspectives. 

The LGWM Governance Reference Group:  

• Formally received the presentation and noted the Partnership Board had adopted Tupua 
Horonuku, Tupua Hororangi and the seven values for the LGWM programme. 

• Committed to working in partnership with Mana Whenua to give life to Tupua Horonuku, 
Tupua Hororangi through the LGWM programme.  

Kura, Pekaira, Leslie and Natalia left the hui. 
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5 For noting: Auckland Transport Alignment Project (ATAP) presentation on 
congestion pricing 

Karen Lyons 

Karen Lyons and Marian Willberg spoke to the Auckland Transport Alignment Project (ATAP) 
presentation regarding the congestion question.  

Following Select Committee direction, Auckland Transport, Auckland Council, Waka Kotahi, Ministry of 
Transport and The Treasury are working in partnership investigating congestion pricing in Auckland. A 
number of focus areas are being investigated in preparation for the legislation process, which stem 
from feedback received in submissions on the Select Committee Inquiry. A response is due to be 
provided to the Select Committee by 19 November. 

The LGWM programme has begun some mahi on congestion pricing and has committed to working 
with the ATAP team to approach development of legislation and an on-the-ground framework in a 
coordinated way. Research data on congestion pricing will form part of the LGWM engagement 
materials, noting that it’s early in the process and no decisions about congestion pricing in Wellington 
have been made as yet. The programme intends to consider the mechanism further if it becomes 
available, and welcomed the opportunity to work with the Ministry of Transport and the ATAP team on 
development of legislation.  

David Dunlop thanked Karen and Marian for their time and the useful discussion. 

Marian and Karen left the hui. Rowan Oliver joined the hui 

6 For discussion: Transformational programme (SHI/MRT/TDM) 
and engagement 

Rowan Oliver, Willy Trolove 

David Dunlop spoke to a tabled presentation on the upcoming engagement on the Transformational 
Programme.  

Key points discussed included: 

- Key dates for briefings and events.  

Helmut left the hui. 

- Risks and strategies for going out to the public at this time, including potential risks around 
individual events. 

Nicole left the hui. 

- Content of the flyer that will be distributed to residents living along the potential route as part 
of the letterbox drop. 

- Key messages for Councillors, which will be provided in the lead up to engagement during the 
planned briefings.  

- Potential for the programme to present to the boards of Mana Whenua partners. 

- The schedule from the end of the engagement process through to the next round of decision 
making and how this is constrained by the local body election period in 2022. A balance will 
need to be found between the high volume of mahi required to complete the detailed business 
case and the desire to avoid decision making close to the local government election period.  
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7 Any other business Chair 

There being no other business, the Chair thanked members, observers and attendees and closed the 
hui at 10.45am.  

 

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82


	Governance Reference Group minutes



