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Governance Reference Group meeting MINUTES 

Document # 0176/21 

 

Meeting information 

Time: 4pm  

Date: Wednesday 01 September 2021 

Location: MS Teams 

Present: Daran Ponter – chair (GWRC)  

Roger Blakeley (GWRC)  

Sarah Free (WCC) 

Kirsty Tamanui (Taranaki Whānui)  

Helmet Modlik (Ngāti Toa) 

Mayor Andy Foster (WCC) 

Nicole Rosie (WK)  

Sir Brian Roche (WK Board) 

Observers: Jenny Condie (WCC)  

Emma Speight (WK) 

Josh van Lier (GWRC) 

Robyn Elston (WK - LGWM Board Member) 

Brett Gliddon (WK - LGWM Board Member) 

Sara Hay (WCC – LGWM Board Member) 

Barbara McKerrow (WCC – LGWM Board member) 

Luke Troy (GWRC – LGWM Board member) 

In attendance Dave Brash (LGWM Board Chair) 

David Dunlop (LGWM) 

Siobhan Procter (LGWM) 

LGWM presenters: Barry Watkins, Willy Trolove (item 7) 

Emily Quayle – secretariat (LGWM) 

Apologies Greg Campbell (GWRC - LGWM Board member) 
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Minutes  

Item Description 

1 Welcome, opening karakia and apologies 

The Chair welcomed members, attendees and observers to the meeting.  

Josh van Lier recited the opening karakia. 

Apologies were received from Greg Campbell due to illness.   

2 For approval: Minutes of previous meeting 

Following a minor amendment, the minutes of the 30 July 2021 hui were accepted as a true 
and accurate record of the meeting. 

3 For discussion: Action updates 

It was noted that actions 485, 486 and 489 had been closed. Refer to the action table below 
for further updates.  

Two recent positive steps forward for the programme were noted: 

• The enquiry into congestion pricing for Auckland has been through the Select 
Committee, which recommended that it apply to Auckland and be made available 
for the rest of the country.  

• A recent meeting with Ministers Wood and Woods gained agreement for agencies 
to collaborate on integrated urban development / transport solutions. Officials are 
now working together on proposing how the urban development mahi can be 
accelerated in the context of Let’s Get Wellington Moving.  

4 For discussion: Partner feedback on progress 

Partners shared their perspectives around the programme’s direction and health. 

• There was a general sense that the health check was a step in the right direction, 
with several members noticing a marked improvement within the team since 
actions have been taken to address recommendations. The team is working hard 
and working well together, and this is evident.  

• Significant progress has been made on projects within the programme over the last 
few months. With more projects now coming into the public arena, pubic 
commentary is shifting towards criticism of proposed options rather than focusing 
on the programme itself. This is a positive change.  

• There were some concerns raised about the capacity of the programme team given 
the high workload. Alert level restrictions due to the recent Covid-19 outbreak have 
further impacted the team’s wellbeing and capacity. Recruitment is underway for a 
number of roles, and while this is proving challenging in a tight market, the calibre of 
candidates applying for roles in the programme is high.  

• Coordination and alignment are more important than ever with the drive for 
integrating transport and urban development solutions is a once-in-a-lifetime 
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opportunity to transform the city for the future. Opportunities to involve and 
partner with iwi in this process need to be grasped.  

• With the certainty of public dissent for programme options, there is a need for a 
common understanding of how the programme, Partnership Board and Governance 
Reference Group (GRG) will approach responding to this. A common understanding 
of risk tolerance and appetite, particularly in response to political pressure, would 
also be advantageous. It was agreed that a risk workshop would be held with the 
GRG in between this meeting and the next to ensure alignment across members and 
partners regarding risk appetite, gaining a shared understanding of response 
strategies and the role of members as advocates.  

• Some members raised a concern about the role of Mana Whenua in decision-making 
given that GRG is an advisory body. The GRG should provide Mana Whenua a strong 
influence on the programme decisions (along with the appointment of the Te Mata-
Kano Whenua Taketake to the Programme Leadership Team). However, if this does 
not occur in practice, the Programme may need to review the governance 
arrangements.   

• There is some frustration amongst some members around not being able to 
promote the programme in the media and more broadly with the public. There is an 
opportunity for positive and supportive messaging to come from the various groups 
around the table to counter the largely negative stories about the programme and 
specific projects within it. 

The Board Chair thanked members for their valuable feedback and noted it will all be 
considered by the programme.  

New action: Schedule a risk workshop with the Governance Reference Group in late-
September. (David Dunlop, Dave Brash) 

Kirsty Tamanui left the hui. 

5 For information: Three-Year Programme update 

Siobhan Procter provided an update on the Three-Year Programme.  

Cobham Drive  

• An engagement report has been completed on the approximately 3,500 submissions 
received. 75% of respondents were from motorists and 51% of all respondents 
strongly supported improvements to safety. Negative responses largely related to 
the potential travel time delay.  

• The Partnership Board has endorsed the business case subject to keeping 
alternative crossing options live, and monitoring of the time delay will be put in 
place. The investigation of alternative options will be captured within the detailed 
business case mahi for the MRT / SHI projects. Local road speed changes are also 
being progressed. 

• On the assumption that approvals will be granted and Covid-19 restrictions will ease 
soon, the project is on track to begin construction in December 2021.  
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Central City Pedestrian Improvements  

• Detailed design is underway. Depending on Covid-19 restrictions, the first two 
intersection improvements are on track to be delivered this calendar year.   

Thorndon Quay Hutt Road 

• Procurement work is underway and there has been a good level of interest in the 
project from potential suppliers. Approval of the business case may slip to 
December, but is expected to be progressed before the end of the calendar year.  

Golden Mile 

• Procurement work is also underway for this project and there has also been a good 
level of interest from potential suppliers. Approval of the business case is scheduled 
for October.  

• Consideration is being given to options for allowing buses to pass each other to 
enable express services to continue past all-stops services. Consideration is also 
being given to access for businesses, and planning for engagement with retailers is 
underway. 

6 For information: City Streets update 

David Dunlop provided an update on the City Streets indicative business case.  

• The business case was well received by Wellington City Council (WCC). The package 
is planned to cover a $350 million investment in 19 corridors by 2030 to promote 
mode choices for people moving around the city.  

• Planning and set-up mahi is underway and standardised processes for business 
casing are being developed. Resource acquisition is also underway, and the 
consultant procurement process will be released to the market on 03 September 
2021. 

• Due to the potential for overlap and duplication, and the need to minimise 
disruption across the city, alignment and coordination is required with other related 
projects, such as the WCC Transition programme and WCC Cycleways programme.  

7 For information: SHI/MRT and engagement 

Barry Watkins and Willy Trolove joined the hui and, with David Dunlop, provided an update 
on progress towards launching engagement later this calendar year. 

• Potential options for engagement were presented. These continue to be refined, 
with technical assessments due to be completed shortly and various pieces of 
modelling data due over the coming weeks. Information will also be provided about 
the shift in programme focus from transport solutions to a more integrated 
approach, including urban development. 

• The team is working on how best to present the options and explain performance 
scores and other measures in a meaningful yet simple and easy to understand way. 
Determining the right level of information to ensure a high level of understanding 
while focusing on the key areas of feedback being sought is also being progressed. 
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This is particularly important where there are significant challenges in assessment 
methodology, such as measuring carbon emissions (which is a global issue).  

• The Partnership Board has endorsed development of an urban development 
framework and the team is working with Kāinga Ora, the Ministry of Housing and 
Urban Development and Mana Whenua on this.  

Members suggested: 

• Showing the performance against the weightings agreed by Councils when 
presenting the options at the joint Councillor briefing in October.  

• Including in the engagement materials assumptions and forecasts, particularly 
around potential mode shift predictions. 

• Being explicit about which parts of the options are open for feedback and which 
parts are not up for debate. 

The approach to pre-engagement of joint Councillors was discussed. It was agreed that the 
proposal to split the presentations into two (expectation setting in September, run through 
of options in October) was the best way of balancing the need to bring Councillors on the 
journey and preparing them for the engagement period with ensuring information is 
released into the public arena in the way the programme and partners have planned. 
Framing the approach appropriately will help manage reactions. 

Josh van Lier left the hui. 

There was some debate over the proposed media protocols. Some members would like to 
be able to support the programme publicly to generate positive media coverage to counter 
the likelihood of negative media from those in opposition to the programme. However, 
working around a central contact point would provide several benefits, including ensuring all 
partners are aware of what is out there in the media.  

New action: Consider how members can promote programme messaging in the public 
domain. (Dave Brash, David Dunlop, Willy Trolove) 

Barbara McKerrow left the hui. 

It was suggested that the central contact point approach should be used, and that 
consideration should be given to allowing Councillors/members to come in behind if 
necessary. The risk workshop to be scheduled for late-September will be a good place to 
discuss this further and agree an approach.  

8 General business and close 

There being no other business, the Chair thanked members, observers and attendees and 
closed the hui at 6.05pm. 
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