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Governance Reference Group minutes 
Document #0437/22 

Date, time: 20 June 2022, 4pm 

Location: LGWM Boardroom - Rūnanga and MS Teams 

Present: Taranaki Whānui: Kirsty Tamanui 

Ngāti Toa: Helmut Modlik 

Greater Wellington Regional Council: Daran Ponter (chair); Roger 
Blakeley 

Wellington City Council: Mayor Andy Foster; Councillor Deputy Major 
Sara Free 

Waka Kotahi, Nicole Rosie 

Observers: Wellington City Council: Jenny Condie 

Waka Kotahi: Emma Speight  

Greater Wellington Regional Council: Josh van Lier 

LGWM: Sarah Gardner  

LGWM Board: Dave Brash; Barbara McKerrow; Luke Troy; Nigel Corry; 
Brett Gliddon: Sarah Hay 

In attendance: LGWM: Sarah Gardner (4.10pm); David Dunlop; Amelia East; Moana 
Mackey; Dave Humm; Adam Nicholls (Item 4); Rochelle Patten 
(secretariat) 

Apologies: Waka Kotahi Board: Sir Brian Roche, 

1 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui. Apologies were received from Sir Brian 
Roche. 
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Chair recited opening Karakia 

2 For approval: Previous minutes, 20 May 2022 Chair 

The minutes of the 20 May 2022 hui were accepted as a true and accurate record. 

3 For discussion: Action updates David Dunlop 

David Dunlop recommended that in accordance with the updates detailed in the actions log 
previously circulated that actions 834, 871 and 872 can be closed. This was agreed and accepted. 

• Action 870: it was noted MRT haven’t done work on congestion charging, uncertain of
where it is going to land. Both Auckland and Wellington are using consultants to explore
what it may look like.
Waka Kotahi are in process on considering platforms for national ticketing. There is some
concern that consultants are looking into options that are already being explored by Waka
Kotahi. Need to look at bringing people together to ensure works are not being duplicated
and we in the future there is one coordinated approach nationally recognising there may be
some bespoke elements.

4 Preferred Option Decision – update on recs Sarah Gardner, David Dunlop, 
Adam Nichols, Paul Clearwater 

Key recommendations agreed by the Board 15 June, 2022 were presented to the Governance 
Reference Group (GRG), requesting the GRG bear in mind these recommendations are confidential 
and are yet to go for Council decision.  

Summary of presentation: 

• The Board endorsed that the Preferred Programme Option Report (PPOR) concludes that 
Option 1 is the best performing option in terms of LGWM objectives, as it will deliver the 
greatest mode shift, development opportunity, return on investment, and strong associated 
carbon outcomes.

• Option 1 relies on the following conditions:
o Ability to enable or support the delivery of high levels of intensification in the 

southern corridor
o No significant cost escalation or scope change
o Current assumptions regarding population growth and travel demand patterns
o The abiliy to integrate with the current and future public transport network
o The ability to deliver the infrastructure required, including road space allocation, 

stabling and power supply.
• The Board endorse that, given current levels of uncertainity in these key conditions in 

relation to Option 1 at the IBC stage and close performance of the options, both LRT and 
BRT should continue to be investigated in the next stage (Detailed Business Case) along 
with:

o Minimising cost risk and ensuring affordability 
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o Planning for intensive urban growth to give greater confidence that it can be 
delivered over the next 30 years and beyond

o Defining high quaility MRT characteristics for Wellington’s southern corridor in 
order to enable urban development

o Improvements in LRT and BRT Technology that could better deliver quality and 
capacity MRT

o Further ways of optimising carbon impacts of the programme
o Impacts of changes in demands and travel patterns (e.g. COVID, travel behaviour 

change) 
• Noted Options 3 and 4 do not deliver on the objectives to the extent that Options 1 and 2 

will. However remain open for consideration until such time the current PPOR decision 
making process is complete. At this stage no further work is planned to be undertaken on 
either Options 3 and 4 in the DBC phase.
Note: the Local Government Act requires we keep Options 3 and 4 open at this stage.

• Agree that Travel Behavior Change is critical to maximise the programme achieving its 
objectives and preparing for disruption associated with construction of MRT and other 
projects in the city (especially the Golden Mile)

• Approve the DBC funding out to 2024/2025. Both Councils have sufficient budget in their 
Long-Term Plans to cover the DBC funding and their CEOs have the delegation to approve if 
agreed by Councils.

o Waka Kotahi funding will be subject to the Waka Kotahi funding approval process.
• Agree to accelerate aspects of the Programme in accordance with the different 

opportunities outlined in the PPOR.
• Agree Council delegate the approval of the final Indiciative Business Case report to Councils’ 

Chief Executives, noting Waka Kotahi will follow its own approval process on the 
assumption it is consistent with above recommendations.

• Table provided showing key differences (pros and cons) between Option 1 and Option 2.
• Decision recommendations, provided previously, were tabled providing an overview of 

differences in Options 1 and 2 and considering future investigation items for consideration. 
A more comprehensive report will be attached as an appendix to the PPOR. 

LGWM ensured GRG questions / concerns raised over the course of today’s presentation are 
covered in more detail within the full report that accompanies the PPOR.  

The GRG: Recommendations to be amended 

• Wording of recommendations:
o Rec one referrenced a a new public transport tunnel – GRG asked the question

around what this meant and the team agreed to considering wording around the
recommendation, possibly through the use of a footnote.
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5. Any other business Chair 

• There is a meeting with the Minister Wednesday, where LGWM hope to get a signal on the 
cabinet paper, that it aligns with LGWM recommendations and with alignment on the timing of 
the Ministers cabinet and LGWM going public (with Council Papers and associated material).

• Decision date - we are currently working towards is 6th July. LGWM would like to brief the full 
council ahead of time, however it is solely dependent on when the Minister takes the paper to 
cabinet.
The process is that we will set aside an hour for the initial briefing then a follow up meeting 
around particular topics to answer questions. Once it is in the public arena we will look to spend 
time talking to key stakeholders.

• Chair is looking for insight into what the cabinet paper contains and how it may impact decision 
making for WCC and GWRC.

• Dave Brash notes the Programme are providing the board recommendations and report to the 
CEO’s and they can then share with the GRG the importance of getting alignment after the 
Minister's announcement. The reason for this approach is accountability lines, CE’s being 
accountable to Councils.

• GRG was made aware all External Peer Review issues have been closed out with Derek McCoy.
• The methodology produced by Infracom included information outside their requested scope and 

the LGWM Chair is writing a response thanking them for the inputs and noting where views have 
been taken up and where there is some difference of view.

• LGWM are aware there may be political difficulties around carbon issues and the risk associated 
with this and have made clear that the Board have fully considered risk and mitigations. 

Chair recited closing Karakia  

The meeting closed at 4.50pm 
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