
 
 
 
 
 
 

Note: some of the contents of this document may be subject to legal privilege 
 

 

Partnership Board minutes 

Date, time: 15 June 2022, 2pm  

Location: LGWM Boardroom – Rūnanga or MS Teams   

Members: Dave Brash (chair), Barbara McKerrow, Brett Gliddon, Luke Troy, Robyn Elston, Nigel 

Corry  

Attendees: David Dunlop, Sarah Gardner, Adam Nicholls, Dave Humm, Moana Mackey, Amelia East, 

Rowan Oliver (items 5,7), Paul Clearwater (item 5), Amy Kearse (item 6), Ruben Kearney-

Parata (item6), Hannah Hyde (item 7,8,9,11), Denise Beazley (item 8), (item 8), Cate 

Baxter, Rochelle Patten (secretariat) 

Apologies: Sarah Hay, Sir Brian Roche 

Doc no: #0432/22 

1 Board-only time Chair 

Members discussed several items during Board-only time. 

2 Welcome and apologies Chair 

The Chair welcomed members to the hui.  

3 For approval: Previous minutes, 11 May 2022 Chair 

The minutes of the 11 May 2022 hui were accepted as true and accurate records. 

4 For discussion: Action log Chair 

David Dunlop went through open actions and provided updates where relevant. Actions 612 (sent to 

PMO for the risk register), 773, 783, 806, 809, 844, 845 847, 848, 849 were noted as having been 

closed since the last hui. Refer to the action log for more detail.  

- Action 557: Scope management process - Members noted this action is still open. 

- Action 612: Keep as strategic risk 

- Action 767: Management response to the Audit NZ review.  

An update is ready and will be circulated out of cycle. Send this information with a letter from 

the Chair closing out the Health Check. 
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- Action 768: Briefing to the Minister on Health Check’s close out. 

Members noted this action is still open. (linked to action 767) Send to minister and partners for 

feedback 

- Action 771: Agree on how to communicate the DBC phase and timeframes. 

Members noted this action is still open. Being finalised, requested partner leads be looped in 

- Action 846: Inform Te Waihanga and the external peer reviewer their recommendations have 

been considered and advise which ones will be implemented. Still awaiting a response from Te 

Waihanga dependent on presentation today (Adam) 

- Action item 846:  Agreed a response will be drafted and circulated with the memo, tracking 

sheet and distributed to the Board for comment.  

Furthermore, the Board noted:  

- The methodology produced by Infracom included information outside their requested 

scope.  

- Ensuring coordination of report and peer review release at the same time as technical 

reports, along with proactive release to councillors. 

- Infracom have received an OIA on their review. 

- Action 850: Develop and communicate a model answer approach  

- Action 851: Sarah Gardner to present to the Board on various moving parts involved in the 

move: resourcing / working arrangements / future growth. 

 

5 For information: Preferred Option Decision Chair, Sarah Gardner,  

Adam Nicholls, Paul Clearwater, Rowan Oliver 

Paul Clearwater and Rowan Oliver joined the hui 

Close out of Review 

An updated version of the MRT and SHI Preferred Programme Option Report and Recommendations, 

was endorsed by the PLT 15 June 2022.  

The LGWM Partnership Board: 

• 

• Requested 

d. Minor editorial errors to be addressed. 

e. Rec 11 and 14a are tweaked, recommending Councils’ delegate to the Chief Executive. 

f. A footnote is added on what are MRT characteristics. 

• Concurred closing out the peer review including agreed action around Infracom. 

Action 895: Recs 11 and 14a: Minor editorial errors to be addressed. 

s 9(2)(h)
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Action 896: Close out the peer review including agreed action (896) around Infracom.  

Further to the above discussion, the following decision-making questions were raised in the peer 

review: 

- do the Board need to explicitly recognise their consideration of accumulative risk and

mitigation, and the need to quantify of those risks in the DBC stage?

− have key questions been previously agreed by the board and the suggestion that the Board

may have inadvertently changed the objectives via the use of the questions?

The Board noted these questions had been closed out in the review but thought it prudent to note 

how it had considered them in making its recommendations. 

The LGWM Partnership Board: 

• Noted as a Board we have previously discussed these key questions, and that they are not new

but are important subsets of elements of previously agreed Programme objectives.

• Noted that in endorsing the recommendations we have considered the risks and mitigations

and are comfortable with the recommendations being made and noted that the quantification

of these risks is a task for the DBC.

• Endorsed the recommendations with agreed minor changes.

Communications approach 

An update was provided to the Board noting the following communication challenges: 

− Transiting from Cabinet to Local Government process.

− Challenging dates (noting council will be on winter recess) LGWM want to brief Councillors

around the same time as briefing the Minister, however face difficulties in getting time in

diaries.

The current communication approach is to provide a one-hour briefing to councillors the same day the 

minister makes the announcement (on the assumption everything lines up and we can do this on the 

30 June) and arrange a follow up session at later date where more detailed questions can be asked.  

The LGWM Partnership Board: 

• Noted we need to be agile and advised, 6 July meetings will need to be publicly advertised

at least five days in advance.

• Concurred no emergency meeting to be called if there is a delay, we move the council

meetings.

• Noted Waka Kotahi emphasised the Minister is the lead on any announcements and will

update their Board accordingly.

• Requested a run sheet be produced so the board can see the sequencing and all moving

parts to have a clear understanding of the communications approach.

Action 897: A communications run / priority sheet to be produced so the Board are clear on the 

sequencing of communications to all involved i.e. Stakeholders / Councillors.  

Mana Whenua Briefing 
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Considerations were raised in regard to the appropriate time to engage with Mana Whenua. 

The LGWM Partnership Board: 

• Concluded Mana whenua will be briefed in confidence prior (they are more interested in the

process, there are no surprises from an Iwi perspective. Will be involved if there are any

ceremonies)

Action 885: Speak with Mana Whenua as to their approach to timing and language of their public 

announcement  

GRG Monday, 20 June 2022 

Was moved (out of cycle) in order to be able to discuss the Board decision. It will be a light agenda. 

The Board also discussed whether the GRG would be better held after the post Cabinet meeting with 

the Minister. 

Action 887: Dave will talk to Daran to reschedule the 20 July, GRG meeting 

Paul and Rowan left the hui.  

6 For endorsement: Mana Whenua Narratives and Aspirations Plan  Amy Kearse, 

Ruben Kearney-Parata 

Ruben and Amy joined the hui 

The Chair acknowledges Ruben’s appointment on the programme and welcomes him to the Board 

meeting. Ruben introduced himself to the Board and spoke to the previously distributed paper and 

noting the three main points they would like to speak to:  

1. Endorsement of the Mana Whenua Plan as a working document.

2. Acknowledging the cultural significance of ‘Tupua Horonuku, Tupua Hororangi’ and how it

represents an intrinsic Mana Whenua relationship to the land here in Te Whanganui-ā-Tara as

well as the intellectual property rights over the narrative to Mana Whenua.

3. The significant contribution of Mana Whenua representatives to the programme and their

continued involvement in the programme.

The Board ask how they can best compliment the great mahi being done by the mana whenua, where 

further support is required from LGWM to ensure values and aspirations are realised through ongoing 

engagement and contribution to the programme.  

Ruben notes the use of the narrative by LGWM will be a gradual and evolving process by LGWM 

through a variety of initiatives including weaving into visual and online media, under-pinning the co-

design process, and bringing the values to life in the way we work as a programme. 

The Chair suggests the Board further explore how they ‘champion’ the aspirations plan in the upcoming 

Board Development workshop. 

The LGWM Partnership Board: 

• Endorsed the Aspirations Plan.

• Acknowledged the significant contribution of Mana Whenua representatives to the

programme and request this is fed back to the representatives.
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Action 886: Request the Board Development workshop facilitator incorporate into the upcoming 

workshop. 

Ruben and Amy left the hui.  

7 For Information: Programme Integration with other 

projects 

Hannah Hyde,  

Rowan Oliver, Denise Beazley 

Hannah, Rowan and Denise joined the hui 

An update was provided on the Stage 1 plan – Internal LGWM Sequencing Concept Plan, noting it was 

complete and has been endorsed by the Programme Director.  

Rowan talked to key considerations and points of Stage 2 plan – External Coordination key 

considerations and next steps in regard to industry capacity assessment, construction disruption 

assessment and management coordination, key programme dependency, confirming roles and 

responsibilities for work going forward for planning and implementation (coordination, disruption, 

communications and engagement, funding, resourcing). Next steps are to engage, scope what’s 

required and map the system plan process. 

The LGWM Board raised the following questions / points: 

• What does the rest of the system need to do to flex it e.g. bus network or services changes and 

how do we have that visible conversation?  

• The Board need a vision of what it will look like, a sequencing of technical needs to be turned 

in to a narrative. Would be good to see a visual of the three-year plan. Benefits / capacity / 

mode shift. 

• How wide are we looking, regional – rail etc? Need to tell an integrated story but not take over 

doing the actual work. It’s important to deliver on outcomes but equally acknowledge it is a 

regional issue that should be addressed by the wider region.  

• Where might the failure points lie – public transport efficiency?  Risk?  How do we tell the 

story?  

• Articulate who the key decision makers are i.e. Responsibilities are split between the two 

councils – WCC doing the city e.g. parking and GWCC doing the regional e.g. buses.   

• How do we ensure confidence that decisions are aligned in time and content? (parking 

strategy should be the cities responsibility but is important to the programme – decision and 

content are aligned). 

• Travel Demand Management, where does responsibility lie? Concerns around the programme 

being dragged into things it is not accountable for, and the question re where accountability 

sits was raised? Suggested the Programme define the what – then have discussions about the 

who and how.  Delay SSBC for Management Plan. 

• Clearer scope to be provided to the Board giving them more visibility of this work.  

• Further Board discussions to be had.  

Rowan will scope who needs to be involved, explore if the right people are on the job and address the 

above points and questions raised by the board. Once a plan is established it will be bought back to 

the Board to provide clarity.  

Action 888: TBC SSBC, Clarities of roles and responsibilities for delivering TBC in next phase 
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Action 889: Board have requested suspending work on congestion charges until such time the national 

guidance is available. 

Brett left the hui at 4:30pm. 

Rowan left the hui.  

8 For information: Implementation Plan / Development Response 

Plan updates 

Hannah Hyde,  

Denise Beazley 

Hannah provided the LGWM Board with and update on the 3 – 5 year implementation plan notably the 

amount of construction work planned across the City which will significantly impact LGWM 

sequencing. The model presented provided the Programme with a good understanding of the impact 

and what mode shift will cause least disruption. 

Denise introduced herself talked about how the forward works view was based on a model used by 

Christchurch after their earthquake and spoke to the presentation. This includes working with all 

providers e.g telecom, water, gas, etc to determine what is being delivered over the next 10 years. It 

takes in to consideration vertical builds, the biggest risks is in the vertical builds and what is required 

to ensure efficient sequencing of works (600+ built / knocked down / strengthened). Monthly journey 

planning meetings to discuss upcoming events / disruptions and coordinate works for minimal 

disruption are being held. 

Hannah updated the Board on current constraints and thinking. Based on all of the constraints, 

construction on Willis and Manners needs to be finished by the FIFA Woman’s World Cup. Next will be 

works to Featherston Street then on to Courtenay Place. 

Current timing forecasts:  

− Willis / Manners – April / May 2023 

− Lambton Quay – following FIFA Woman’s World Cup (may be able to do a little bit of side 

street works) 

− Courtenay Place – as soon as Lambton Quay is finished.  

The LGWM Partnership Board: 

• Noted Business Community considerations - confidence re disruption management.   

• Requested Hannah and Denise’s briefing to go to Minister/Council’s.  

• Noted a need to balance safety, transport efficiency (PT construction vehicles freight), 

restrictions impacting efficiency, community) context for decision making. Early engagement, 

consistent, fairness and equity.  Need to work through this before determine contract and 

methodology.  

 

  

s 9(2)(g)(i)

s 9(2)(g)(i)
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•  

 

 

Denise left the hui, Brett G left the hui 

9 For Approval: 3 Year Programme approvals Hannah Hyde 

The LGWM Board acknowledge proposed approvals to funded variations for Partner scope within the 

Three-Year programme projects. It is noted WCC pay cost of pavers for the Golden Mile footway paver 

renewal, if the cost of pavers increases each party will pay their share of the increased cost.  

The LGWM Board 

• Approve funding variations. 

Hutt Road Median 

The group discuss the Hutt Road median, noting for information it is be extended on safety grounds. A 

raised median is needed with gaps at all intersections. Currently engineers are working on identifying a 

safe space place for small vehicles to turn. 

The Board thought finding a safe turning space was important and raise the question as to why two 

safety engineers are required. This is because initially WSP and had their safety engineer and Aurecon 

are now responsible and they have own safety engineer. 

Aotea Quay Roundabout 

Siobhan, Moana and Hannah had a meeting last week with to discuss the ongoing Aotea Quay 

roundabout issues. There will be a meeting this week and another scheduled next week to look at a 

resolution. 21 June is drop dead date for consultation.  

The Chair will meet with Peter Reidy at KiwiRail to further discuss progress (subsequently realised that 

Peter was not in role yet and Dave Gordon was acting CE).  

Action 890: Chair to meet with Dave Gordon, KiwiRail to discuss progress on resolving the Aotea Quay 

roundabout. 

Hannah left the hui.  

For discussion environmental check  

10 Such as: strategic relationship & government reform agenda Chair & Board members 

Deferred to next meeting. 

Reporting (for information – discussed by exception)  

11 3-Year Programme update Hannah Hyde 

Take as read. 

s 9(2)(g)(i)
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12 City Streets update Andrew Wright 

Taken as read.  

13 Programme Director’s update Sarah Gardner 

Taken as read, however City Centre Spatial Integration Plan needs to be discussed at a later date.  

 

14 Any other business and close Chair & Board 

Members 

No additional points were brought up by members. 

The Chair formally thanked David Dunlop for his work on the Programme 

Thanks also to the team for the work in producing the PPOR 

The Chair thanked members, guests and attendees and closed the hui at 5.17pm 

 

Next Scheduled Meeting: 20 July 2022, 2:00 – 5:00pm 
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