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Governance Reference Group minutes 
Document #0417/22 

Date, time: 30 May 2022, 2pm 

Location: via MS Teams  

Present: Taranaki Whānui: Kirsty Tamanui 

Ngāti Toa: Helmut Modlik 

Greater Wellington Regional Council: Daran Ponter (chair); Roger 
Blakeley 

Wellington City Council: Mayor Andy Foster; Councillor Deputy Major 
Sarah Free 

Waka Kotahi: Nicole Rosie 

Observers: Wellington City Council: Jenny Condie 

Waka Kotahi: Emma Speight;  

Greater Wellington Regional Council: Josh van Lier 

LGWM: Sarah Gardner  

LGWM Board: Dave Brash; Barbara McKerrow; Luke Troy; Nigel Corry; 
Robyn Elston; Brett Gliddon: Sarah Hay 

In attendance: LGWM: David Dunlop; Amelia East; Moana Mackey; Dave Humm; 
Rowan Oliver (item 6); Hannah Hyde (item 7); Alistair Patrick (Item 4); 
Rochelle Patten and Cate Baxter (secretariat) 

Apologies: Waka Kotahi Board: Sir Brian Roche 

1 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui, notably the new Programme Director 
Sarah Gardner attending as an observer. Apologies were received from Sir Brian Roche. 
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2 For approval: Previous minutes, 2 May 2022 Chair 

The minutes of the 2 May 2022 hui were accepted as a true and accurate record. 

3 For discussion: Action updates David Dunlop 

David Dunlop recommended that in accordance with the updates detailed in the actions log 
previously circulated that actions 832 and 833 be closed. This was agreed and accepted. 

Action 834: Relationship reset meeting arranged between the Wellington Airport CE who will be 
taking the lead on the City Relationship Management and relevant GRG members. Pending. 

4 For discussion: Minister meeting with funding partners Daran Ponter 

Daran Ponter provided an update on the recent meeting with the minister. Key points of note 
included: 

- Cabinet paper under development by MOT, with technical information support from WK, to
inform cabinet colleagues on the direction of LGWM travel i.e. mode.

- The Minister is keen to set a direction for the programme and keen to set the direction of
travel for MRT

Discussion was centred around  what the Cabinet Paper will address, particularly around funding 
and also how the paper and any announcement will fit with Council meetings. It is understood the 
Minister is looking to keep the momentum for the programme and to move to more detailed next 
steps for MRT particularly. 

Given the uncertainty around the paper it was suggested the Partners try to meet with the Minister 
for a further discussion before the paper is finalised. 

Action 861: LGWM to explore bringing the next Ministers meeting planned for 22 June 2022 
forward. 

5. Travel Demand Management & Congestion Charging Alistair Patrick 

Alistair Patrick joined the hui and spoke to the Travel Demand Management (TDM) presentation 
circulated ahead of the meeting. The work explores change behaviour measures to help increase 
benefits of other parts of the programme and assist in mitigating the impact of disruption. 

Issues raised in discussion related to ensuring the focus wasn’t just “work” travel centric and that 
there is wider consideration of who delivers the change, i.e internal or external of the programme 
and how that relates to the programme.  

Discussions on TDM and congestion questioned whether LGWM was best placed to lead all of this 
work given the wider regional benefits of the proposed programme.  The Mayor asked for more 
detail on the analysis of parking levy and congestion charging which was released as part of the 
engagement last year.  
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862 Action Point – AP to consider points identified in finalising the final paper and associated 
messaging.  

870 Action Point – set up a briefing for the Mayor on parking levy and congestion charging. 

6 For discussion: Preferred Transformation Programme option David Dunlop, Dave Brash 

Dave Dunlop updated the meeting on the status of the preferred options. Under an intensified land 
use scenario, the best performing option is one, which best delivers on programme objectives and 
along with Option two provides the longer-term carbon reduction sought.  

Dave Dunlop outlined progress on the Infracom peer review of the carbon emissions and economics 
methodology. Discussion covered the issue around the lack of common standard for modelling  
carbon.  

Timelines were discussed as the Cabinet Paper will need a Council conversation that may fall in the 
planned July recess for both Council partners. Coordination of the Paper with gaining Councillor 
endorsement was discussed and Council’s were expected to meet on the same day for coordination 
purposes, likely 6 July 2022. A further meeting with the Minister was floated for before the Cabinet 
meeting. 

863 Action Point - Barbara and Nigel to coordinate Council meetings on the assumption it will be 
on 6 July 2022. 

7 For discussion: Three-Year Programme Update Hannah Hyde 

Hannah Hyde joined the meeting and spoke to the updated Three-Year Programme presentation 
circulated ahead of the meeting. Overall timescales are on track.  Hannah explained a new issue in 
relation to the Thorndon Quay roundabout. Cobham Crossing was discussed and construction has 
now commenced with completion planned for late October 2022.  Dave Dunlop thanked Waka 
Kotahi for their assistance with the judicial review for Cobham Drive. 

Hannah left the meeting 15.20 

8 For discussion: City Streets update Andrew Wright 

Andrew Wright joined the meeting and spoke to the City Street Update presentation previously 
circulated. There was some concern that arose about the closure of some city streets identified in 
the network plan presented 

 It was noted 
that the plan was only indicative, and a more detailed staging plan will be presented at a later 
stage. 

9 Any other business Chair 

s 9(2)(g)(i)
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Island Bay Corridor 

- Concerns were raised as to the use of the wording ‘stations’, on the Island Bay Corridor would
cause some confusion and suggested the terminology ‘stops’ be used to avoid confusion.

- Spacing of stops; concerns raised in regards to the perception of not being enough stops along the
corridor, given people currently using those routes are used to a high level of stops.

It was noted that the spacing of stops is a DBC detail. This is a mass rapid corridor which will have
major hubs (stations) and consideration will be given to optimum spacing of all the stops.

Judicial Review 

- The question was raised as to the timing and duration of the Thorndon Quay judicial review and
how many businesses will be involved?

o The hearing is set for 25-26 July

Action 871 Moana to provide information in regard to the businesses involved 

Programme Director Transition 

There will be a gradual transition of PD through June. DD will remain at LGWM through this period 
providing programme continuity and support to SG.  

Next Meeting 

Next meeting scheduled for 14th June but it may make more sense to schedule out after the Board 
meeting on 15 June.    

Action 872 – LGWM to propose an alternative date. Tentative, will confirm ASAP, keep an eye on 
diaries for change. 

The Chair thanked members, observers and attendees and closed the hui at 3.46 
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