
Partnership Board minutes 

Date, time: 13 April 2022, 2pm 

Location: MS Teams   

Members: Dave Brash (chair), Barbara McKerrow, Brett Gliddon, Luke Troy, Robyn Elston, Sara Hay, 

Nigel Corry 

Attendees: David Dunlop (except item 9), Adam Nicholls, Dave Humm, Moana Mackey, Jodie Lawson, 

Emily Quayle (secretariat); Andrew Wright, Tobias Pretorius (item 5); Rowan Oliver (items 

5, 6, 7 and 9); Lisa-Marie Richan, Adam Howard-Brumby, Declan Millin (item 6); Andrew 

Cooper, Alex Mersi (item 8); Paula Alkema (item 9) 

Apologies: Sara Hay 

Doc no: #0373/22 

1 Board-only time Chair 

Members discussed several items during Board-only time. 

David Dunlop, Adam Nicholls, Moana Mackey, Dave Humm, Jodie Lawson and Emily Quayle joined the 

hui. 

2 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui. Apologies were received from Sara Hay. 

3 For approval: Previous minutes, 03 November Chair 

The minutes of the 16 and 24 March 2022 hui were accepted as true and accurate records, noting that 

there was one minor change being worked on with Kāinga Ora regarding the 16 March minutes.  

4 For discussion: Action log Chair 

David Dunlop went through open actions and provided updates where relevant. Actions 770, 774 and 

785 were noted as having been closed since the last hui. Refer to the action log for more detail.  

- Actions 557: Scope management process

Members noted the update provided.
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- Action 612: Logistics for Board discussion on market capacity and capability. 

A session has been arranged with the Programme Director, Board Chair and Infracom in early 

May 2022. Following this, advice will be brought back to the Board.   

- Action 744: Ministerial briefing on options to split out and bring forward activity. 

An extract of the key parts of the briefing will be provided to members shortly. Action closed.  

- Action 766: System Plan session for the Board. 

This is the subject of item 7 on the agenda. Action closed.  

- Action 767: Management response to the Audit NZ review. 

A draft of the response was provided via email on 12 April 2022. The final will be provided 

once it’s available. Members will consider whether the review was sufficient to enable the 

Health Check to be closed. 

- Action 769: Communications strategy for engagement report release. 

This is part of the subject of item 6 on the agenda. Action closed. 

- Action 771: Agree how to communicate what the DBC phase is and why it takes time. 

The Communications and Engagement team is working on language and how best to 

communicate the detailed business case (DBC) phase.  

- Action 772: Clarify programme’s financial position re over- or under-spent. 

A reconciliation process was undertaken, with details provided in the Programme Director’s 

report. Action closed. 

- Action 773: Advice on how and when to adopt the programme’s gifted te reo Māori name.  

The team is working with the Mana Whenua Working Group on this, including assessing the 

effort required to help determine appropriate timing.  

Members confirmed they were comfortable with the level of information being provided on the legal 

action being taken by Wellington International Airport Limited (WIAL). All partner legal teams are 

involved and are keeping their members up to date.   

- Action 776: Understanding of market capacity and capability re urban development. 

This is in progress and will be fed into the preferred programme option report. Action closed. 

- Action 783: Proactive regional growth conversations with the Regional Growth Forum. 

Initial conversations have taken place. An offline discussion will be held to determine whether 

any level of certainty can be sought from the Regional Growth Forum regarding growth 

assumptions across the region.  

New action: Determine whether any level of certainty can be sought from the Regional Growth 

Forum regarding growth assumptions across the region. (David Dunlop)  

- Action 784: Land use and growth predictions feeding into kōrero at April Board hui. 

Refer to action 783. Action closed. 

5 For approval: City Streets Targeted Improvements Andrew Wright, Tobias Pretorius 

Andrew Wright, Rowan Oliver and Tobias Pretorius joined the hui and spoke to the papers for the City 

Streets Targeted Improvements single stage business case (SSBC). The papers were taken as read.  
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The Board sought to understand the Targeted Improvements projects’ outcomes in relation to the 

investment, as this detail wasn’t clearly expressed in the paper. This will need to be improved before 

the item goes to councils for approval. The team will test whether both councils will need to approve 

it, or whether the Greater Wellington Regional Council (GWRC) could receive it as a noting paper, 

given the activity is centred within the city only. 

New action: Determine whether the City Streets Targeted Improvements project SSBC needs to be 

approved by both councils. (David Dunlop, Andrew Wright).   

Outcomes and benefits across both Targeted Improvements projects include the following, all of which 

align with LGWM’s vision and objectives:  

- Improved public transport reliability, reduced journey times, improved boarding and alighting, 

improved customer accessibility and safety. 

- Walking improvements through new pedestrian crossing points, improved access and 

accessibility to bus stops. 

- Cycling improvements through cycle lanes and crossing improvements at intersections.  

- Safety improvements for public transport, cycling and walking.  

It was also noted that several questions on the Workstream Funding Agreement (WFA) are being 

worked through with the Waka Kotahi Investment Quality Assurance (IQA) team.  

The team has plans in place to coordinate activity and ensure that there is no distraction from other 

projects within the city. Some parts of the work may be able to be designed within weeks to enable 

visible progress to be made quickly.  

The LGWM Partnership Board: 

• Endorsed the City Streets targeted improvements Single Stage Business Case (attachment 1), 

subject to benefits and outcomes being incorporated before it’s presented to decision-makers. 

• Noted the next steps of the targeted improvement projects are to progress to Pre-

Implementation (design) and Implementation (construction). 

• Endorsed the funding applications to Waka Kotahi for $3,286,000 for the Public Transport 

targeted improvements project (including Waka Kotahi admin fees), subject to IQA questions 

being resolved. 

• Endorsed the funding application to Waka Kotahi for $13,873,000 for the General targeted 

improvement project (including Waka Kotahi admin fees), subject to IQA questions being 

resolved. 

• Approved the two WFAs attached for the Pre-Implementation and Implementation phases of 

the City Streets General and Public Transport targeted improvements projects covering 

2021/22 to 2023/24 (attachments 2 and 3), subject to IQA questions being resolved. 

• Approved the Programme Director to finalise the SSBC if required. 

s 9(2)(g)(i)
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• Noted approvals processes, which are ongoing, with funding partners may require small 

amendments to the SSBC. 

• Noted both Councils have included the requested City Streets budget in their Long-Term Plans 

(LTPs) and the Partnership Board members have the delegation to approve. The two WFAs also 

align with the TIO updated forecast and NLTP. 

• Noted the Partnership Board approved and endorsed on 03 August 2021 a WFA for both the 

City Streets Tranche 1 SSBCs, and targeted improvements pre-implementation and 

implementation costs ($25,645,900 and $17,159,600 respectively, totalling $42,805,500). 

Subsequently only the SSBC costs ($25,645,900) were approved by funding partners. The 

attached WFAs match the August 2021 targeted improvements cost approved; $3,286,000 and 

$13,873,000, totalling $17,159,000  

• Noted the attached draft Council Committee paper (attachment 4) is planned to be presented 

to Greater Wellington Regional Council’s Transport Committee on 05 May 2022 and Wellington 

City Council’s Planning and Environment Committee on 12 May 2022 (subject to both WCC and 

GWRC reviews). 

• Noted funding approval will be sought from Waka Kotahi’s Delegations Committee following 

approval of the business case by both Councils. 

• Noted that the targeted improvements SSBC will be published on the LGWM website following 

approval by funding partners. 

Andrew and Tobias left the hui. Lisa-Marie Richan, Adam Howard-Brumby and Declan Millin joined the 

hui. 

6 For discussion: Transformational programme preferred 

option report draft recommendation, comms plan, WFA 

Adam Nicholls, Rowan Oliver, 

Lisa-Marie Richan, Adam 

Howard-Brumby 

Lisa-Marie Richan spoke to the draft communications plan for the release of the preferred option 

decision. The plan was taken as read. 

The Board was comfortable with the draft plan. It was noted that the release of the engagement 

report on 12 April 2022 had been well received and was reported in line with the information provided 

to media as part of the release. 

Lisa-Marie left the hui.  

 

Adam Nicholls spoke to a tabled presentation on the Transformational Programme preferred option 

report draft recommendation.  

Members were taken through a summary of the draft recommendation report, which is currently with 

Technical Advisory Group (TAG) members and Legal teams for review. Catch ups with reviewers are 

planned over the next week or so, with the aim of finalising the report for release to the Board for 

decision at the 11 May 2022 hui. It is likely that there will be issues raised through the review process 

that will need to be resolved, some of which may need to be escalated to the Programme Leadership 

Team, Programme Director and/or the Board.  

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



 
 
 
 
 
 

Minutes Page 5 of 8 

The Board expressed thanks to the team for their hard work on this mahi. There is a strong sense of 

appreciation of how much effort and time has gone into reaching this point. The team also 

acknowledged the dedication of TAG members and their contributions towards the final product. 

It was noted that a peer review and assurance session is being planned for early May 2022 with both 

Board and Governance Reference Group members. Issues requiring escalation will be discussed at this 

session, and appropriate resolutions will be fed into the final version of the recommendation report. It 

was suggested that an external facilitator may be useful to help drive the peer review session.  

New action: Explore the use of an external facilitator (Vickie Moses) for the peer review session with 

the Board and GRG. (David Dunlop) 

 

Adam Howard-Brumby spoke to the Workstream Funding Approvals (WFAs) for programme office 

costs for 2022/23, acceleration of early works for the DBC phase, and initial property costs.  

The WFAs bring forward some of the funding decisions ahead of the preferred option decision to 

enable key decision timeframes to be met. Waka Kotahi raised some concern over the programme 

office costs for 2022/23. It was noted that the team has prepared detailed programme office costings 

to support the request for funding for this. The concerns will be worked through offline. 

New action: Work through concerns over programme office costs for 2022/23 with Waka Kotahi. 

(Adam Howard-Brumby) 

It was noted that the amounts requested for the accelerated DBC component changed because the 

team was advised to include Travel Demand Management (TDM) alongside what was already included 

for Mass Rapid Transit (MRT) and State Highway Improvements (SHI).  

The LGWM Partnership Board: 

• Endorsed the funding applications to Waka Kotahi for $15,770,826 (programme office Cost 

Scope Adjustment), $8,640,000 (DBC works) and $45,554,400 (MRT/SHI property), subject to 

resolution of concerns raised by Waka Kotahi. These figures include the Waka Kotahi admin fee 

which is not part of the cost share. 

• Approved the attached three WFAs [noting these will be amended with final estimates]; 

MRT/SHI IBC Cost Scope Adjustment (CSA) Programme office costs, MRT/SHI Accelerated DBC 

costs and MRT/SHI Property costs, subject to resolution of concerns raised by Waka Kotahi.  

• Noted both Councils have sufficient budget in their Long-Term Plans (LTPs) to cover these 

three WFAs and the LGWM Board members have the delegation to approve. 

• Noted these WFAs will go to the Waka Kotahi Board’s May 2022 meeting alongside the 

preferred programme option decision paper. However, LGWM Board endorsement/ approval 

is required at this 13 April meeting to align with Waka Kotahi approval timelines for the WFA 

element. 

• Noted the DBC phase is forecast to run until 2024/25, which crosses into the next (N)LTP 

period, and totals are MRT $73.7m and SHI $47.0m. The totals for the current (N)LTP period 

are $53.7m and $34.8m respectively. 

• Noted the Preferred programme option will seek approval of the remaining DBC funding with a 

condition precedent being approval of the IBC.  The programme will be seeking delegation to 
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the CEOs of the approval of the final IBC for the Transformational programme and release of 

the funding.  

Brett, Dave H, Adam HB and Declan left the hui.  

All members and attendees left the hui for a five-minute break.  

David Dunlop temporarily left the hui due to a conflict of interest for item #9, DBC Procurement. Paula 

Alkema joined the hui. 

9 For endorsement: Detailed business case (DBC) procurement Paula Alkema, Rowan 

Oliver, Adam Nicholls 

s 9(2)(j)
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Paula left the hui. David Dunlop re-joined the hui. 

7 For discussion: System Plan update Rowan Oliver 

Rowan Oliver spoke to the System Plan update presentation. The presentation was taken as read.  

The System Plan will document the logic of how programme elements integrate and how the 

programme fits with the wider system (both transport and non-transport). This includes outcomes, 

staging and sequencing.  

The Three-Year Programme and City Streets Package are proceeding on an earlier timeline than the 

System Plan mahi will allow. The teams are working collaboratively with WCC to integrate projects and 

will produce a three-to-five-year delivery plan that documents this integration.  

Members were comfortable with the progress made to date and look forward to seeing more as things 

progress further. 

Rowan left the hui.  

8 For discussion: Delivery structure (workshop) Andrew Cooper, Alex Mersi 

s 9(2)(j)

s 9(2)(f)(iv)
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Andrew and Alex left the hui.  

10 For discussion: Financials and risks (refer to PD report) David Dunlop 

This item was incorporated into the discussion for item 11.  

11 For discussion: Programme Director’s report, latest report to the Minister  David Dunlop 

Members discussed several areas relating to the reporting: 

- There is heavy pressure on the team to deliver. Team members are responding well, displaying 

flexibility and agility while under the pump. PLT is doing what it can to manage this, and the HR 

team is monitoring wellbeing. Resources are progressively being converted from contract to 

fixed term staff roles to support continuity and to reduce disruption from and frequency of 

changes in team members. Several key appointments have been made or are in progress. 

Robyn left the hui. 

- The Board was comfortable with the team advising whether the May decision point will be 

achievable, as there is a drive to ensure the decision materials are robust enough for the 

decision-making process. It will become known within a week or so whether it will be possible 

to meet the deadline; the team will keep the Board informed. 

- The May Board hui may need to be lengthened to meet the volume of papers required.  

New action: Consider whether to extend the hui time for the May Board hui in order to meet the 

volume of papers. (David Dunlop) 

The Board acknowledge the huge effort being made by the team in achieving the May decision point. 

12 Any other business and close Chair 

This will be Emily Quayle’s last meeting and she was thanked for the great support she had provided 

the Board and Programme.  

The Chair thanked members, guests and attendees and closed the hui at 5.45pm.  
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