
 
 
 
 
 
 
 
 
 

 

Partnership Board minutes 

Date, time: 08 December 2021, 2pm 

Location: LGWM Boardroom – Rūnanga or via Teams   

Members: Dave Brash (chair), Barbara McKerrow, Brett Gliddon, Luke Troy, Robyn Elston, Sara Hay, 
Nigel Corry 

Attendees: David Dunlop, Gunther Wild, Dave Humm, Jodie Lawson, Moana Mackey, Emily Quayle 
(secretariat) 

Hayley Fitchett and Daniel Soughtton - Kāinga Ora, Rebecca Maplesden - Te Tūāpapa Kura 
Kāinga, Amy Kearse (item 5); Kesh Keshaboina, Tony Innes (item 6); Shane Bidois (items 7 
and 8); Kelli Sullivan (item 9); Paula des Tombe (items 9 and 10); Willy Trolove, Sarah 
Ropata, Katya Frolova (item 10) 

Apologies: Barbara McKerrow 

Doc no: #0260/21 

1 Board-only time Chair 

Members discussed several items during Board-only time.  

David Dunlop and Emily Quayle joined the hui. 

2 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui. Apologies were received from Barbara 
McKerrow. 

3 For approval: Previous minutes, 03 November Chair 

The minutes of the 22 November 2021 hui were accepted as a true and accurate record.  

Gunther Wild and Jodie Lawson joined the hui. 

4 For discussion: Action log Chair 

David Dunlop went through open actions and provided updates where relevant. Action 656 was noted 
as having been closed since the last hui. Refer to the action log for more detail.  
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- Action 491: Progress review following Health Check. 
A meeting between Sara Hay and Robyn Elston is in the process of being arranged.  

- Actions 557: Scope management process. 
Mapping of existing processes is underway, including scope. A lessons learnt review will be the 
first piece of mahi to be delivered as part of this, and it is due to start during the week of 06 
December 2021.  

- Action 609: Advanced notice of Cobham announcement for Progress Wellington. 
The hui with Progress Wellington on 29 November was positive. The team has plans in place to 
give them advanced notice of the Cobham Crossing announcement once the decision has been 
made.  

- Action 612: Logistics for Board discussion on market capacity and capability. 
Work is underway to progress this. 

- Action 615: Pathways to achieve 60:40 split. 
The team is working with the Funding and Finance Steering Group on this and expects to bring 
it to the Board at the February 2022 hui. 

- Action 626: Integration of WCC Auditor review with Waka Kotahi Risk and Assurance review 
against health check.  
Refer to #491. 

- Actions 657: Discuss champions for the programme. 
The interim Communications and Engagement Manager, Lisa-Marie Richan, is championing this 
work for the programme and a key performance indicator (KPI) is being set. Potential external 
influencers are also being considered. 

Moana Mackey joined the hui. 

- Action 658: Detail of what chief executives will be approving if IBC approvals are split. 
A memo on this was provided to the Board via email on 07 December, with feedback welcome. 
It was clarified that the latest possible timing for council decisions for the preferred option 
would be June or very early in July. Decisions on the delivery model and cost sharing can be 
decoupled from the preferred option if needed. 

Rowan Oliver joined the hui. 

- Action 659: Modelling and data for carbon, transport outcomes and economics. 
The PLT is working on this, with an extensive session held on 08 December. The team will write 
a paper to bring to the Board in the new year. 

- Action 667: Proposed approach to managing impact on businesses during construction.  
This work has been completed and a memo is in the process of being developed for the Board. 
This will be circulated once ready.  

Hayley Fitchett and Amy Kearse joined the hui. 

5 For agreement: Urban development  Hayley Fitchett, Daniel Soughtton, Brad 
Ward, Rebecca Maplesden, Amy Kearse 

Amy Kearse spoke to the urban development paper. The paper was taken as read. 

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



 
 
 
 
 
 

Minutes Page 3 of 7 

The cross-agency team has been working hard over the last three months to develop 
recommendations for the report back to Ministers Wood and Woods due by the end of the calendar 
year. Aligning the Let’s Get Wellington Moving programme with facilitation of intensified urban 
development presents an opportunity to make transformational change in the city in an integrated 
way.  A legal 
counsel workshop is scheduled for 10 December 2021 and a joint councillor workshop is scheduled for 
14 December 2021. The latter will focus on the Special Development Project (SDP) process and 
requirements.  

Rebecca Maplesden, Kesh Keshaboina, Tony Innes and Dave Humm joined the hui. 

 
 

 
  

Daniel Soughtton joined the hui. 

Members and guests discussed the recommendations, and it was agreed that it was a little too early to 
agree the first two points under e (the endorsement recommendation). These should be subject to 
discussions at the joint councillor workshop in mid-December.  

All agencies have committed in some way to progress this mahi. While it is not yet possible to give 
certainty to the commitment, there is a strong willingness from all parties to continue working 
together. Any lessons that can be gained from the Auckland Light Rail project’s approach to urban 
development will be invaluable.  

The Board thanked the team for their time and the kōrero.  

The LGWM Partnership Board: 

a. Agreed that cross-agency discussions have reinforced LGWM as a significant opportunity for 
transformational urban development; a regional priority that could enable regeneration at 
scale; enabling more housing to meet regional housing needs and support emission reduction 
targets. 

b. Agreed to continue working with Te Tūāpapa Kura Kāinga and Kāinga Ora-Homes and 
Communities on developing the LGWM urban development opportunity so it can be 
considered in relevant strategic and investment plans to enable strategic site acquisition (in 
proximity to MRT) and the delivery of mixed tenure and affordable housing, including Māori 
housing. 

c. Noted that among the options being explored a Specified Development Project remains a valid 
option for advancing an integrated urban development and transport proposal. 

d. Provided direction on the following key messages to the Ministers of Transport and Housing: 

i. LGWM provides the catalyst for a significant opportunity for transformational urban 
development. 

ii.  

 

s 9(2)(g)(i)

s 9(2)(g)(i)

s 9(2)(g)(i)
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iii.  
 

iv.  
 

e. Endorsed the proposed approach to advancing urban development work throughout 2022, 
with (i) and (ii) subject to discussions with councillors on 14 December: 

i.  

ii. Develop objectives for urban development/transit-orientated development that build 
off LGWM/WCC spatial plan objectives and be applicable for an SDP proposal and/or 
urban development business case – Dec-Jan. 

iii.  
 

 

iv.  
 

 
 

Hayley, Daniel, Rebecca and Amy left the hui. 

6 For discussion: Future delivery model workshop Luke Troy, Sara Hay, , 
Kesh Keshaboina, David Dunlop 

Kesh Keshaboina, Tony Innes, Luke Troy, Sara Hay and David Dunlop, opened the workshop on the 
programme’s future delivery model.  

s 9(2)(g)(i)

s 9(2)(g)(i)

s 9(2)(g)(i)

s 9(2)(g)(i)

s 9(2)(g)(i)

s 9(2)(g)(i)

s 9(2)(a)
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Tony and Kesh left the hui. Lisa-Marie Richan joined the hui. 

s 9(2)(g)(i)
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9 For approval: Communications and Engagement team 
resourcing 

Kelli Sullivan, Paula des Tombe 

Kelli Sullivan spoke to the request for approval regarding resourcing in the Communications and 
Engagement team.  

It was noted that while the proposed changes to the team can be met without any change to the 
budget, this request was submitted to the Board due to the requirement for the Board to approve any 
change in resourcing numbers. The LGWM Partnership Board:  

• Agreed that any future decisions on resourcing changes that fit within existing budget can be 
made by the Programme Director. 

Members were given assurance that there was capability around strategic advice included in the 
proposed structure via the Communications and Engagement Manager and the Senior Advisor 
Strategic Relationships roles.  

The LGWM Partnership Board: 

• Approved resourcing of one new role, to increase the Communications and Engagement team 
to nine permanent/FTE staff. 

• Noted recruitment to replace the Engagement Lead is underway and, subject to Board 
approval of the additional role, recruitment of three Communications and Engagement 
Portfolio Leads will get underway in January 2022. 

• Noted a temporary/acting Communications and Engagement Manager is in place until 
permanent replacement is found. 

Kelli left the hui. Paula des Tombe joined the hui 

10 For discussion: Engagement wrap up Katya Frolova, Sarah Ropata, 
Willy Trolove, Paula des Tombe 

Willy Trolove, Sara Ropata, Katya Frolova and Paula des Tombe provided updates on progress to date 
for the current public engagement on the Transformational programme.  

- Over four thousand submissions have been received, with a few days of the engagement 
period remaining. Several organisation submissions are expected this week, with reminder 
communications going out. 

- There is a broader mix of genders and age groups amongst respondents following targeted 
advertising to even this out.  

- Over 80% of respondents agreed that the information provided was useful in making their 
submissions. This has remained steady throughout the engagement period.  

- Making it easy to get around without a car and reliable public transport that comes every ten 
minutes or less remain the two most important factors for respondents.  

- Media coverage has been broad, with the beginning of the engagement period seeing a 
surprisingly positive focus on the options and their merits. This shifted more towards criticism Rele
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of the time take to get to construction and the carbon rating system as the engagement period 
continued.  

- Proactive media stories will be released during the week of 13 December to mark the end of 
the engagement period. This will include key statistics, next steps and a thank you to those 
who contributed to the process. The Gehl report will also be released.  

- There will likely be further media stories in the coming weeks due to information recently 
released to key journalists via Official Information Act requests.  

Nigel, Brett, Lisa-Marie, Willy, Sarah, Katya, Paula, Jodie and Moana left the hui.  

7 For discussion: Programme risk register Shane Bidois 

Shane Bidois joined the hui and spoke to the programme’s recently refreshed risk register.  

Several members noted that they had detailed feedback they wished to provide, including new risks 
identified that should be included on the register. Due to time constraints, it was agreed this would be 
provided via email after the hui.  

There was a high level of comfort with the process and the risk register. 

The LGWM Partnership Board: 

• Considered and agreed to provide feedback on the risk register.  

8 For approval: Assurance workplan Shane Bidois 

Shane Bidois spoke to the Assurance workplan, which was provided to the Board for approval.  

The LGWM Partnership Board: 

• Reviewed the Assurance workplan. 

• Approved the Assurance workplan for 2021/22. 

Shane and Robyn left the hui.  

11 Any other business and close Chair 

Members were invited to provide any feedback they had on the reporting provided in the noting pack 
via email to the Programme Director or Board secretariat. 

The Chair thanked members, guests and attendees and closed the hui at 4.15pm.  
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