
 
 
 
 
 
 
 
 
 

 

Partnership Board minutes 

Date, time: 07 October 2021, 1pm 

Location: via Teams   

Members: Dave Brash (chair), Barbara McKerrow, Brett Gliddon, Luke Troy, Robyn Elston, Sara Hay, 
Nigel Corry 

Attendees: David Dunlop, Gunther Wild, Dave Humm, Jodie Lawson, Moana Mackey, Paula des 
Tombe, David Stimpson, Emily Quayle (secretariat) 

Kura Moeahu, Pekaira Rei, Leslie Brown and Natalia Repia (item 5); Eddie Anand (item 6); 
Nigel Shatford and Shane Bidois (item 7); Rowan Oliver and Barry Watkins (item 9) 

Apologies: Luke Troy 

Doc no: 0208/21 

1 Board-only time Chair 

Members discussed several items during Board-only time.  

David Dunlop, Gunther Wild, Jodie Lawson, Dave Humm, Moana Mackey, Paula des Tombe, David 
Stimpson and Emily Quayle joined the hui. 

2 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui.  

Apologies were received from Luke Troy. 

5 For endorsement: Mana Whenua values and Tupua Horonuku, 
Tupua Hororangi 

Mana Whenua partners 

Kura Moeahu, Pekaira Rei, Leslie Brown and Natalia Repia joined the hui and spoke to the Mana 
Whenua values and Tupua Horonuku, Tupua Hororangi presentation. 

It was noted that, for Mana Whenua, heritage and connections to the spiritual environment are 
articulated through narratives. Narratives form a powerful enabler to connect the past with the 
present and the future. Working in open partnership means this knowledge is recognised and valued.  

Members were informed of the rich history of Te Whānganui-a-Tara and that Tupua means to evolve, 
create, develop. Together, Tupua Horonuku, Tupua Hororangi tells the story of the two enablers that Rele
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created our city. The gift of this name to the programme reflects the heritage and foundations of the 
Wellington area. The values developed for the programme by Mana Whenua stem from this narrative. 

The programme was encouraged to take the narrative and values and find ways to recognise them in 
its operations as well as in the upcoming engagement process. The Board thanked Mana Whenua Iwi 
Advisory Group for their mahi and expressed a strong desire to continue working together to give 
enduring life to the values and to Tupua Horonuku, Tupua Hororangi.  

The LGWM Partnership Board:  

• Formally received and adopted Tupua Horonuku, Tupua Hororangi and the values for the 
LGWM programme. 

• Committed to working in partnership with Mana Whenua to give life to Tupua Horonuku, 
Tupua Hororangi through the LGWM programme.  

Kura, Pekaira, Leslie and Natalia left the hui. 

6 For approval: Golden Mile single stage business case Eddie Anand 

Eddie Anand joined the hui and spoke to the Golden Mile single stage business case. 

Due diligence, reviews and checks have all been completed on the business case. The cost has 
increased through further definition of the preferred option, incorporation of cycleways into the 
design and additional drainage modelling. Risk areas have been identified and mitigation strategies are 
in place. The project will ensure the Board and Programme Leadership Team are kept up to date with 
costs to ensure there are no surprises.  

The team was encouraged to strengthen messaging in the Council papers around the engagement 
planned to take place with affected businesses along side streets off the Golden Mile.  

It was recognised that this is the first project requesting substantial funding and although costs are 
higher than anticipated, there is sufficient funding across the programme to enable the project to 
continue. Future trade-offs will need to be managed carefully.  

The LGWM Partnership Board:  

• Endorsed the Single Stage Business Case (SSBC) for Golden Mile (attachment #2). 

• Endorsed the funding application to Waka Kotahi for $6,156,000 for pre-implementation costs. 

• Approved the WFA (attachment #3) for the Golden Mile pre-implementation costs. 

• Noted that the committee paper (attachment #1) to be presented to the Wellington City 
Council on 27 October, Greater Wellington Regional Council on 28 October (subject to both 
WCC and GWRC review) and Waka Kotahi Board on 25 November 2021 (subject to review by 
partner organisations). 

• Noted both Councils have sufficient budget in their Long-Term Plans (LTPs) to cover the pre-
implementation phase WFA and the LGWM board members have the delegation to approve. 

• Noted the WFA exceeds the Waka Kotahi allowance in the 21-24 NLTP for the pre-
implementation phase by a total of $4.1m, and Waka Kotahi will need to confirm funding 
alongside approval of the SSBC.  
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• Noted the current P50 and P95 implementation estimates have increased through the SSBC 
phase and are expected to exceed the Waka Kotahi allowance in the 21-24 NLTP, Waka Kotahi 
will need to confirm funding before commencement of the implementation phase.  

• Noted that the team will look to manage future costs and trade-offs across the programme 
within the budget envelope. 

Eddie left the hui.  

7 For endorsement: LGWM Risk framework Nigel Shatford, Shane Bidois 

Nigel Shatford and Shane Bidois joined the hui and spoke to the LGWM Risk framework.  

The risk framework was one of the key gaps identified for the programme through the Health Check. It 
is the first of several frameworks the Programme Management Office is developing, and it will be 
followed by an assurance framework and information management framework.  

The team has worked with partners to develop the framework and has begun implementing and 
embedding it within the programme.  

The Board was pleased with the framework and approach. Members have a role to play within the 
framework, due to their ability to identify and mitigate political and reputational risk.  

The LGWM Partnership Board: 

• Approved and adopted LGWM Framework Guide as the risk framework for all of LGWM.  

• Noted that the Programme Leadership Team will undertake a deep review of the broader 
LGWM risk register and provide to the Board for monitoring and review.  

• Noted that the Risk and Assurance Workplans are currently being developed and will be 
provided to the Board for approval at an upcoming meeting.  

• Noted as part of the Risk Workplan, future Board agendas will include regular deep dives of 
critical strategic risks and package risks, with the broader LGWM register available six monthly. 

Nigel and Shane left the hui. 

8 For discussion: Cobham Crossing David Dunlop 

David Dunlop sought guidance from the Board regarding the Cobham Crossing and Safer Speeds 
project.  

It was confirmed that: 

- The investigation into grade-separated options will continue. Funding for this mahi is to be 
determined with Waka Kotahi.  

- The at-grade crossing and speed review will be kept together, with approval sought for both as 
part of one package. This has been delayed due to further work being undertaken on design 
elements (as per below point), and the delay will need to be communicated. 

- Waka Kotahi is meeting on 12 October 2021 to discuss technical matters relating to the at-
grade crossing and speed review.  
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- Advice will be provided to the Board following the above kōrero with partner communications 
teams regarding an appropriate time to announce the delay.  

- There is a desire to signal strongly that grade-separated solutions continue to be investigated 
due to the importance of the corridor.  

New action: Progress decisions following the 12 October technical matters discussion with the 
project team, Waka Kotahi and Wellington City Council regarding the Cobham Crossing project. 
(Gunther Wild, Jodie Lawson) 

New action: Agree with partner communications teams and the project team the best way to 
communicate the delay to the at-grade crossing and speed review. (Gunther Wild) 

New action: Investigate grade-separated options, costs and risks in light of current and future MRT 
and SHI investigations, with initial scope to be put to the Board for approval. (Gunther Wild) 

Sara Hay joined the hui. 

9 For discussion: Engagement and IBC close out Rowan Oliver, Willy Trolove, Barry Watkins 

Rowan Oliver and Barry Watkins joined the hui and spoke to the paper and tabled presentation on the 
upcoming engagement, and subsequent work to close out the indicative business case (IBC). 

The launch date of engagement will be 01 November 2021 as agreed with partners and the Minister. 
Timeframes are tight and there is high risk associated, particularly around seeking sign-off by partners 
of technical documents and engagement materials. It was agreed that the Board would be provided an 
opportunity to review all documentation; however, this would need to be done with a very short 
turnaround to ensure deadlines can be met.  

New action: Liaise with Waka Kotahi Ministerial Services regarding advice on which technical 
documents should be released and which will need to be held due to commercial sensitivity. (David 
Dunlop) 

Key messages regarding best performing options have been worked on out-of-cycle and will be refined 
over the coming days. The final version will be circulated to the Board.  

Mahi has been undertaken to develop a schedule through to the completion of the IBC. This was 
initially completed from the bottom-up, resulting in a ready for approval date of October 2022. At the 
Board’s request due to the impact of the local body elections in October 2022, the team then worked 
on refining the schedule to pull the end date back to mid-2022.  

The refined schedule has reduced timeframes across all activity and has had contingency removed. 
Given it also doesn’t include other programme activity that will rely on the same resources, this means 
there is significantly increased risk in delivering the IBC in mid-2022. There are also implications of 
submitting the IBC for approval by Councils during July, as this is when councillors usually take a break. 

Members discussed the essential elements for achieving the mid-2022 completion date. A critical path 
analysis was requested.  A middle ground schedule was requested to reflect a scenario that if a July IBC 
approval was not achieved what the implications are for the programme.  There is potential for some 
early work to be completed on the detailed business case (DBC) prior to IBC being approved, assuming 
there is a level of certainty around which option was preferred and suitable funding was obtained.  
The impact of the future delivery model on timeframes for DBC commencing also requires 
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consideration.  Members committed to recommencing future delivery model investigations and 
signalled that a workstream to progress that mahi alongside other activity is required for fast a 
turnaround.  

New action: Undertake a critical path analysis for the schedule for delivery of the Transformational 
Programme IBC. (Rowan Oliver) 

It was noted that not all technical documents will be ready at the beginning of the engagement period. 
Several risks have been identified around the team’s ability to deliver engagement in November and it 
is likely that quality will be affected due to the tight timeframes and high workloads. Staff wellbeing is 
being monitored and it was acknowledged that this is a challenging time for the team. It was agreed 
that engagement would be conducted online should Alert levels worsen.  

New action: Circulate engagement material to the Board for review prior to their release for 
engagement. (David Dunlop) 

Nigel, Rowan and Barry left the hui. 

3 For approval: Previous minutes, 17 September Chair 

The minutes of the 17 September 2021 hui were accepted as a true and accurate record of the 
meeting.  

4 For discussion: Action updates Chair 

This item was deferred due to limited time. The team will work on closing as many as possible before 
the next meeting.   

10 For discussion: Board development actions Dave Brash 

This item was deferred to the next hui due to limited time.  

11 For information: Programme Director’s report, performance improvement 
plan updates, weekly report to the Minister 

David Dunlop 

This item was not discussed due to limited time. 

12 Any other business Chair 

There being no other business, the Chair thanked members, guests and attendees and closed the hui 
at 3.15pm.  
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