
 
 
 
 
 
 
 
 
 

 

Partnership Board minutes 

Date, time: 03 November 2021, 10am 

Location: via Teams   

Members: Dave Brash (chair), Barbara McKerrow, Brett Gliddon, Luke Troy, Robyn Elston, Sara Hay, 
Nigel Corry 

Attendees: David Dunlop, Gunther Wild, Dave Humm, Jodie Lawson, Moana Mackey, Emily Quayle 
(secretariat) 

Adam Howard-Brumby (item 5); Shane Bidois (item 6); Paula Alkema (item 7); Willy 
Trolove, Sarah Ropata, Katya Frolova, Paula des Tombe (item 8) 

Apologies: Robyn Elston 

Doc no: #0230/21 

1 Board-only time Chair 

Members discussed several items during Board-only time.  

David Dunlop, Gunther Wild, Dave Humm, Moana Mackey, Jodie Lawson and Emily Quayle joined the 
hui. 

2 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui. Apologies were received from Robyn Elston 
and it was noted that Nigel Corry needed to leave at 11am. 

3 For approval: Previous minutes, 22 October Chair 

The minutes of the 22 October 2021 hui were accepted as a true and accurate record.  

4 For discussion: Action log Chair 

David Dunlop went through open actions and provided updates where relevant. Actions 587, 590, 611, 
614 and 616 were noted as having been closed since the last hui. Refer to the action log for more 
detail.  
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- Action 491: Progress review following Health Check. 
The terms of reference will be provided to the Board for agreement out-of-cycle. It was noted 
that the Wellington City Council Auditor is also conducting a review against the Health Check 
and the Board agreed that these reviews should be integrated and conducted as one. Sara Hay 
will connect with Robyn Elston to facilitate this integration.  

New action: Connect with Robyn Elston to facilitate integration of the WCC Auditor’s review against 
the Health Check with the Waka Kotahi Risk and Assurance team’s review of the same. (Sara Hay) 

- Actions 557: Scope management process. 
This is an ongoing piece of work and it will be picked up as part of the Assurance workplan.  

- Action 558: Communications and Engagement Strategy. 
This action was closed. 

- Action 586: Communications approach for Cobham delay. 
Under action. 

- Action 608: Grade-separated options for Cobham. 
Scope has been drafted and circulated to the partner leads for feedback. The proposed scope 
will be provided to the Board for approval out-of-cycle.  

- Action 609: Advanced notice of Cobham announcement for Progress Wellington. 
Under action.  

- Action 610: Key messages for urban development. 
In development. 

- Action 612: Logistics for Board discussion on market capacity and capability. 
This is being worked through and will be brought back to the Board shortly.  

- Action 613: Raise market capacity and capability with Councillors. 
This will be completed at the Regional Forum. 

- Action 615: Pathways to achieve 60:40 split. 
A plan for completing this work will be developed prior to the end of the calendar year. 

5 For approval: Budget 2022-23 Adam Howard-Brumby 

Adam Howard-Brumby joined the hui and spoke to the Budget 2022-23 paper, which was taken as 
read. 

With the Long-Term Plan (LTP) budgets being set over a year ago, there were a number of changes 
required based on the more detailed information now available about timing and costs. There was a 
level of comfort with how the costs had been redistributed and the reasoning behind the changes.  

Members discussed the exclusion of property costs in the Councils’ LTPs. These costs weren’t included 
because of the uncertainty of timing and because the cost share analysis hadn’t been completed at the 
time of the LTP development.  

 
 

  

s 9(2)(g)(i), s 9(2)(j)
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The LGWM Partnership Board: 

• Noted that the Councils will not specifically include property costs in the Long-Term Plan 
budgets. 

• Noted the budget has been prepared using the assumptions agreed by the Board at its 22 
October 2021 hui. 

• Approved submission of the budget in Annex 1 to Councils for inclusion in their 2022-23 
annual plans. 

Adam left the hui. 

6 For approval: Risk workplan 

For endorsement: Assurance framework guide 

Shane Bidois 

Shane Bidois joined the hui and spoke to the risk workplan and the assurance framework guide. The 
papers were taken as read. 

The Risk workplan sets out how the Board has oversight and accountability for risk across the 
programme. Working to an establish – embed – evolve approach, the team is moving into the 
embedding phase. A major workshop is planned in mid-November and it is intended that the resulting 
programme risk register will be provided to the Board for discussion in December 2021. 

The Assurance Framework guide sets out how each year’s assurance plan will be developed and how 
leadership commitment from the Board will be sought. A complementary Assurance workplan will be 
developed and presented to the Board for approval in December 2021. 

The LGWM Partnership Board: 

• Approved the Risk workplan for the 2021-22 financial year. 

• Endorsed the Assurance Framework guide, which will form the basis of the Assurance 
workplan that will be submitted for Board approval in December 2021.  

Shane left the hui. 

7 For endorsement: Golden Mile and Thorndon Quay Hutt Road 
procurement plan 

Paula Alkema, Gunther Wild 

Paula Alkema joined the hui and spoke to the procurement plan for the Golden Mile and Thorndon 
Quay Hutt Road projects.  

The plan has been co-designed with partners and with industry. An early contractor involvement (ECI) 
approach to the two packages of work will enable opportunities for broader KRAs to be developed, 
and will ensure the programme can secure appropriate levels of contractor resourcing. It was noted 
that contractors will be asked to provide details on how they will be “good neighbours” in regard to; 
sequencing, staging and different ways of working to minimise business disruption where possible. 

The team was encouraged to liaise with Waka Kotahi on approaches to managing cost escalation 
within the contracts for these pieces of work. Rele
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The LGWM Partnership Board: 

• Endorsed the Golden Mile and Thorndon Quay Hutt Road physical works procurement plan. 

• Recommended Wellington City Council’s Chief Executive approves the plan as the delegated 
authority. 

• Noted the procurement plan has been reviewed by LGWM’s Procurement Steering Group, 
LGWM’s Golden Mile and TQHR project managers, WCC’s Delivery team and the Waka Kotahi 
Probity Auditor. 

• Noted Civil Contractors NZ is aligned with the proposed delivery model and packaging. 

Paula left the hui. 

8 For discussion: Communications update and strategic 
approach 

Willy Trolove, Paula des Tombe 

Willy Trolove, Sara Ropata, Katya Frolova and Paula des Tombe joined the hui and provided updates on 
progress to date for the current public engagement on the Transformational programme.  

Key discussion points included: 

- The team has developed measures the programme will use to determine whether the 
engagement process has been successful, which centre around how easy people found the 
information to understand and how easy it was for them to provide feedback.  

- It was suggested that a broader public research survey be conducted to complement the 
feedback received via the website, to validate that submissions are representative of the 
community.  

New action: Develop a draft scope for a research survey of residents towards the end of the 
engagement period and circulate to the Board and Governance Reference Group. (Paula des Tombe) 

Nigel Corry left the hui. 

- Stakeholder sessions held to date have been largely positive. Initial responses are also largely 
positive.  

- Official Information Act requests are starting to come through; some relate to property 
impacts. The team is not able to give any certainty on property impacts at this stage as the 
options are still up for debate. 

- A live dashboard of responses is in place to monitor the data coming through the website. 
Members were provided with some key figures for the over 600 responses received to date. A 
summary of data points, including a breakdown of respondents, will be provided to members 
on a weekly basis. 

- Advertising is ramping up as the week progresses, with social media activity beginning towards 
the end of the week.  

- Media coverage was largely positive within the first 24 hours of the launch, with a focus on 
factually explaining the options. Proactive media releases and live interviews have Rele
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complemented this. It’s likely there will be a shift in focus in the media as to how 
Wellingtonians feel about the proposals, as the information is digested.  

- A report is being produced by PR company, Porter Novelli, each week and the team intends to 
use the reports to consider whether to act in response to trends and to reposition if messages 
get off topic.  

- Weekly summaries will be provided to the Board covering a wide range of information and 
insights relating to the engagement process.  

Willy, Sarah, Katya and Paula left the hui.  

9 For information: Programme Director’s report, weekly report to the Minister David Dunlop 

David Dunlop spoke to programme reporting, with the papers taken as read. 

Members noted the following key points: 

- Resourcing levels are increasing slowly but surely across the programme. Contractors are being 
moved to fixed term contracts as much as possible.  

- A discussion on urban development is being planned for the next Board hui, and this will 
include representatives from Kāinga Ora and Te Tūāpapa Kura Kāinga. 

New action: Invite a Kāinga Ora board member to the next meeting. (David Dunlop) 

- The release of the Gehl report will be separate from the engagement process. A summary and 
a link to the report will be provided to the Board. Timing of the release will be re-considered 
and brought back to the Board.  

New action: Provide a summary of and a link to the Gehl report to the Board, and re-consider the 
most appropriate timing for its release to the public. (David Dunlop, Amy Kearse) 

- The Board is hearing the signals in the report about workload and resourcing, and asked the 
team to advise if there is anything members can or should be doing to help with this. While the 
profile of the programme is beginning to shift to being seen as a good place to work, the 
difficulty is the challenging environment faced by team members on a daily basis; this is not 
likely to change. Bolstering resource with partner employees would help, particularly for local 
projects.  

- Issues with performance of professional services suppliers are being worked through. 

- A replacement project manager has been engaged for the Golden Mile project as the 
incumbent is leaving at the end of November. There will be a one-month handover period. 

10 Any other business Chair 

2022 Board hui dates 

David Dunlop advised the Board that tentative placeholder bookings had been put into members’ 
diaries for 2022. The frequency of meetings is hugely demanding on diaries.  

It was noted that members had discussed this during Board-only time and had agreed that the high-
frequency cycle currently in place due to engagement did not need to continue through to next year. 
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The team was directed to shift to a monthly cycle, with the potential for more frequent meetings 
around key decision points such as May 2022. Meetings should also be held mid-week. 

Members were reminded that the programme team is working to very tight timeframes and this will 
continue throughout next year. Decisions will need to be made rapidly and there is likely to be a need 
for increased levels of out-of-cycle requests.  

New action: Determine new 2022 Board hui dates based on a monthly cycle and mid-week meetings. 
(Emily Quayle) 

 

Construction commencing earlier than 2028 

Members requested a conversation in the near future regarding potential for bringing forward the 
commencement of construction on the Transformational programme. It was noted that this will be 
part of the conversation around scheduling that the team is planning to bring to the Board shortly.  

 

The Chair thanked members, guests and attendees and closed the hui at 11.45am.  
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