
 

 

 

 

MINUTES 

Item 
Description 

1 Board only time 

No minutes 

2 Minutes of 11 September meeting (incl. Action Log) 

The minutes were accepted as a true and accurate record of the meeting. 

The Programme Director noted that recommendation in Item 4 relating to the timing of the 

commencement of the Programme-wide public education/awareness campaign would be 

revisited as the one of the items in the month’s Programme Director’s update. 

3 Programme Director’s Update 

The Programme Director provided the usual update on the Programme.  No specific issues 

were raised by the Board in relation to the general update. 

Following a presentation by Mel Weddell about the Programme-wide Communications and 

Engagement strategy the Board confirmed its agreement to move the Programme-wide 

PARTNERSHIP BOARD MINUTES 

Time 04.00pm 

Date 28 October 2020 

Location  LGWM Office – 36 Customhouse Quay, Wellington / MS Teams Meeting 

Present 

Greg Campbell (GWRC)  

Carl Devlin (NZTA)  

Brett Gliddon (Chair - NZTA) 

Barbara McKerrow (WCC) 

Sara Hay (WCC) 

Apologies 

Kesh Keshaboina 

Carl Devlin and Greg Campbell joined the meeting at approximately 4.10pm 

Barbara McKerrow left the meeting at approximately 5.10pm. 

In attendance 

Andrew Body (LGWM) 

Amelia East (WCC) 

Luke Troy (GWRC) 

Robyn Elston (NZTA)  

Mel Weddell (Partial attendance during item 3) 

Adam Howard-Brumby (Items 5 and 7) 
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education/awareness campaign to early 2021, immediately preceding the engagement on 

MRT and SHI options.  In relation to the ‘Hello’ campaign, the Board noted the following: 

• It will be important to strike the right balance between project information and ‘PR’ 

• It would be helpful for the Programme to provide mock-ups and visuals to the partners 

so that Board/PSG members can engage with (some of) their councillors as they 

choose to socialise the campaign 

Following the presentation on the Communications and Engagement Strategy the Programme 

Director raised with the Board the demands on the Programme’s C&E team, and the desire 

to urgently add short-term resource to manage risks between now and March 2021.  After 

discussion the Board agreed with the recommendation to assign Programme contingency to 

extend the duration of the current Advisor, Communications and Engagement and add three 

interim roles to the team, subject to the Programme working diligently to further reduce the 

costs where they can, and exploring whether assistance could be provided through the Waka 

Kotahi Minister Services team. 

The Board: 

a) Agreed to move the programme wide education/awareness campaign until early 

2021, immediately preceding the engagement on MRT and SHI options. 

b) Agreed that the Programme could reallocate up to $360k of Programme Contingency 

to extend the duration of the Advisor Communications and Engagement and provide 

for the requested three additional short-term roles for the Communications and 

Engagement team subject to: 

i. Making every effort to reduce the costs of providing the additional resource 

ii. Assessing whether assistance could be provided by Waka Kotahi’s 

Ministerial Services team 

4 FY2020/21 budget review 

Following discussion, the Board approved the recommendations.  It was noted that the 
Funding and Finance team needed to ensure that the process to carry forward budgets was 
clearly understood for both councils, and that any unused contingency would not be carried 
forward. 

The Board: 

a) Noted the result of the budget review 

b) Noted that currently only the IBC/SSBC phase of the funding is approved  

c) Agreed to a revised budget for reporting purposes during FY2020/21 by deferring 

$14.6m 

d) Noted the deferred funding will form part of the LGWM Long-Term Plan submission 

to be provided to Councils. 

5 Approval process to December 2020 

The Board noted the detailed schedule of approvals required and agreed to the timing of the 
requested meetings/sessions. 

The Board: 

a) Agreed to an additional Board meeting on Friday 4 December to approve 

engagement material for consultation with the Minister of Transport, the Governance 

Reference Group and Councils. 

b) Agreed that the following briefings on the material for consultation be organised: 

i. Minister of Transport - Week beginning 7 December 

ii. Governance Reference Group - Week beginning 7 December 

iii. Joint briefing for GWRC and WCC Councillors - 11 December 

c) Agreed to schedule a call on 16 December to provide a final approval of 

engagement material for release following any comments received from the 

Minister, GRG or Councils. 
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6 Budget Assumptions for Council Long Term Plans  

The approach to preparing inputs to the Council LTP processes was supported by the 
Board.  It was confirmed that the detailed bottom up assessment for the first three years 
broadly aligned with the interim cost-shares (60:20:20). 

The Board: 

a) Noted the timing of the LTP data requirements means budget information will be 

required prior to updated business case costings being available. 

b) Agreed to use the LGWM bottom up budgets for the first 3 years of the Council's 

LTPs. 

c) Agreed to use the information from the Indicative Package financial model for the 

remaining years of the Council's LTPs. 

d) Noted the funding work will be completed in house by each Council with the LGWM 

Funding and Finance team providing support as needed 

e) Agreed the recommended assumptions in the "Issues to resolve" section and 

Annex 3 

f) Noted the indicative budget values in Annex 1 which are still under review and will 

be presented in their final form for endorsement at the next Board meeting. 

7 Current and Short-Term Property Acquisition Opportunities 

The Board acknowledged the possibility of the partners needing to consider opportunistic 

and possible hardship purchases of land/properties but noted that until there was more 

clarity around options the likelihood of purchase was likely low.  It was noted that Waka 

Kotahi has no obligation to purchase until a designation is in place, but that prior to that it 

would generally on a case-by-case basis consider strategic purchase to assist in managing 

potential development along a corridor, or for hardship where this is significant.  All partners 

noted that funding for making advance purchases would be very tight. 

The Board: 
s 9(2)(g)(i)
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8 City Streets and TDM Update 

Given time constraints these presentations were not given at the Board meeting.  The 

Programme Director undertook to circulate the presentations to the Board separately. 

 

  

s 9(2)(g)(i)
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ACTION LOG – Updated October 2020 

Current Actions  Responsibility  Due Date  Status  

Circulate City Streets and TDM Presentations not covered at October meeting Programme Director October 2020  

Ensure that protocols for Communications and Engagement are set out in the LGWM Management Plan.  Programme Director  22/4/2020  
Conversation this week with NZTA to 
start the process of engaging with other 
partners  

Provide recommendations to the Board on how the line between BAU and LGWM programme expenditure is defined.  Programme Director  May 2020  As discussed with Board, reprioritised  

  

Completed Actions  Responsibility  Due Date  Status  

Liaise with all three partners on the messaging associated with changing the timeframes for the HR/TQ engagement.  Programme Director  July 2020  Complete – through PSG members  

Report back to the Board following a detailed review of the budget requirements for the Programme for the 20/21 
financial year.  

Programme Director  August 2020 Complete 

Add high level commentary for each of the workstreams/packages reported in the Programme Dashboard.  Programme Director  July 2020  Complete 

Amend the RACIE and DFA to reflect the additional pathway for release of approved funds (where items are included in 
signed contracts and remain within those contractual limits):  a. Programme Director up to $1 million, b. PSG up to $3 
million, c. LGWM Board over $3 million  

Programme Director  July 2020  Complete  

Report back to the Board on the funding already paid to the Programme, how this is reconciled with the lower than 
expected spending this financial year and confirming the mechanism for transferring funding between financial years  

Programme Director  July 2020  Complete  

Provide more information on the benefits and risks of engaging with targeted stakeholders prior to the public 
engagement, for a discussion at the planned Board workshop in July.  

Programme Director  July 2020  
Discussion undertaken at July Board 
workshop  

Set up a Board workshop to consider the sprint outcomes from both the MRT and SHI packages and their integration  Programme Director  July 2020  Complete  

Report back to the Board on the Golden Mile public engagement  Programme Director  July  Complete  

Agree on how councillor conflicts of interest (with regard to LGWM) are recorded and managed  Council officers  May 2020  
Agreed by the Board at July 2020 
meeting that no further action required  

Programme Director to ensure that all three Partners are adequately represented in the Steering Group (or other 
mechanism) for the city streets workstream, from both LGWM and operational perspectives.  

Programme Director  25/3/2020  Complete – represented in TAG  

Amend and finalise the RACIE Framework, with approval by PSG  Programme Director  30/6/2020  Complete  

Submit a revision of the programme for the City Streets package identifying resource requirements and their sources to 
the Board at its next meeting  

Programme Director  24/6/2020  Complete  
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Report monthly on:  

• Key steps required to fully implement the revised risk management framework and provide an overview of 
critical risk and any change in risk profile  

• Programme Key Risks, and the progress being made to mitigate those risks  

Programme Director  Monthly  Ongoing  

Seek PSG approval of changes to the proposed public engagement timeframes for SHI and MRT ahead of the GRG 
meeting on Monday 15 June  

Programme Director  12/6/2020  Complete  

Review and provide feedback on:  

• The draft Terms of Reference for the Governance Reference Group and the LGWM Board  

• The probity framework  

Board  22/4/2020  Complete  

Re-draft the clauses in the Relationship and Funding Agreement relating to Board membership, to ensure that the 
agreement reflects the equality of all three partners in decision-making, and to allow the inclusion of wider expertise at 
the Board meetings at the Board’s discretion.  

Programme Director  25/3/2020  Complete as part of the Board ToR  

Review operational documents and recommend Board members approve them on behalf of each partner  PSG  May 2020  Complete  

Establish a simple Change in Principal approvals process (based on the procurement approval memorandum process 
under the Relationship and Funding Agreement) and bring this to the Board for approval.  

Programme Director  May 2020  Complete  

Report to the April Board meeting with an update on the Programme’s response to Covid-19.  Programme Director  22/4/202  Complete  

Ensure that a ‘wash up’ of cross-invoicing between partners is completed at least 3-monthly.  Programme Director  25/3/2020  Complete  

Complete conflicts of interest register  Board  May 2020  Complete  

Develop a Probity Plan for the LGWM programme and submit to the Board for approval.  Programme Director  25/3/2020  Complete  

Identify and acquire interim resource required to supplement the programme and report any financial implications to the 
next Board meeting.  

Programme Director / 
PSG  

25/3/2020  Complete  

Develop a revised risk management framework and an updated list of key risks and mitigations for review by the Board.  Programme Director  25/3/2020  Complete  

Provide feedback on the suggested list of interviewees from each of the partners as part of the Collaboration work being 
undertaken by the NZ Institute of Collaboration  

Board  28/2/2020  Complete  

Go back to key decision-makers inside the Agency and attempt to find a resolution to issues around engagement on 
speed proposals and a crossing of Cobham Drive.  

B Gliddon  25/3/2020  Complete  

Report back to the Board on any material changes in the Relationship and Funding Agreement as amended following 
partner consideration.  

Programme Director  22/01/2020  Complete  

Ensure that the LGWM Procurement Strategy (being developed as a requirement of the Relationship and Funding 
Agreement) clarifies the Board’s role in procurement.  

Programme Director  26/2/2020  Complete  

Seek advice on the appointment process for the engineering and planning consultants from the Programme’s Probity 
Auditor and report back to the Board.  

Programme Director  26/2/2020  Complete  
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