
 

Time 4pm 

Date Wednesday 27 May 2020 

Location  MS Teams Meeting 

Present 

Greg Campbell (GWRC)  

Carl Devlin (NZTA) 

Brett Gliddon (NZTA) 

Barbara McKerrow (WCC) 

In attendance 

Andrew Body (LGWM) 

David Chick (WCC) 

Gunther Wild (WCC) 

Luke Troy (GWRC) 

Dave Humm (GWRC) 

Robyn Elston (NZTA) 

Kesh Keshaboina (NZTA) 

Mike Blyleven (NZTA) 

Willy Trolove (LGWM) 

 

Item 
Description 

1 Apologies 

None 

2 Minutes of 22 April Meeting (inc. Action Log & Conflicts Register) 

The minutes were accepted as a true and accurate record of the meeting. 

The Programme Director thanked board members for submitting their conflicts of interest 

declarations. 

3 Programme Director’s Update 

The Programme Director provided a brief update on the programme, drawing attention to the 

following issues: 

• Work towards a Mana Whenua partnership is progressing, following successful 

meetings with representatives of Nagti Toa and Taranaki Whanui (PNBST). Both iwi 

have indicated a strong interest in being involved in LGWM’s governance but have 

been focused on their membership through the COVID restrictions and have current 

capacity challenges. The new chair of Taranaki Whanui resigned over the weekend 

citing internal challenges within PNBST. We continue to work on progressing the 

development of relationships with both iwi. 

• The City Streets team has been heavily involved in the COVID response and 

developing a possible accelerated package. Due to resourcing challenges, the team 

is about six weeks behind on its schedule for delivery of the City Streets IBC. 

Having the City Streets team sitting within WCC and subject to other responsibilities 

is a challenge, and it is important to complete a Service Level Agreement. WCC 

indicated it expects to approve a business case shortly to ensure the City Streets 

team is appropriately resourced. The board requested an update at the next 

meeting. 

• The MRT and SHI packages are working hard and fast to meet package schedules. 

The technical workshops are intense, and some partner staff are asking why we are 
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revisiting decisions made earlier in the PBC. It is appropriate to revisit PBC 

assumptions in the light of the further work being done in this phase and the 

programme director is comfortable with how the challenge process is unfolding. 

• The organisational structure for the LGWM team is being reviewed. Decisions on 

structure were made last year before the team was established and there are some 

areas where the team is operating differently than previously assumed. 

4 Golden Mile Engagement Options 

The board discussed the proposed shortlist options and agreed that these should be 

presented for public engagement. The board noted that the overall benefits for all options as 

explained are attractive relative to costs, and that the timing of the public engagement would 

be discussed in Agenda Item 8. It requested that the options explain clearly the split 

between transport and public realm improvements. 

Resolutions 

The board: 

a) Agreed the three options for public engagement and requested that each option articulate 

clearly the split between transport and public realm improvements. 

b) Requested the Programme Director to report back on the public engagement in July.  

5 Change in Principal Approval Process 

Resolutions 

The board: 

Approved the Change of Principal Approval Memorandum template.  

6 & 7 Role of the Programme Steering Group and Operational Documents under the RFE 

These agenda items were considered together because they concern the role of the PSG and 

its involvement in the operational documents. 

The Programme Director noted that there is a need to strike the right balance between 

strategic approvals and operational approvals, and the papers clarify the role of the PSG in 

taking responsibility for operational approvals. He proposed the establishment of a PSG 

decision log, noting what decisions PSG has made and ensuring these are incorporated into 

the monthly board reports. 

The board agreed with this approach so long as there is a good line of sight on the PSG’s 

decisions and a no surprises approach is adopted. 

The board: 

a) Endorsed the strengthened role of the PSG and the proposed reporting of decisions 
made by the PSG at each Board meeting.  

b) Agreed that the PSG should be the decision-maker for certain situations instead of the 
Board and that the RACIE be amended accordingly  

c) Requested the Programme Director to work with the PSG to amend and finalise the 
RACIE as required.  

d) Approved in-principle the Operational Documents, subject to amendments to the 
RACIE to capture an enhanced role for the PSG.  

e) Delegated to the PSG final approval of the Operational Documents.  

8 Risk Register 

The Programme Director updated the board on the team’s risk management work and 

explained that the key programme level risks are being updated following the management 

team’s risk workshop on 26 May. Part of that exercise involved incorporating the impacts of 

COVID-19 on the programme and several high-level risks were identified including: 

f) Programme delay 

g) Understanding future scenarios 

h) Engagement and consultation 

i) Resourcing 
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The Communications and Engagement Manager presented a short update on public 

engagement planning. This emphasised the risks of COVID-19 including getting public and 

stakeholders to ‘see beyond’ current uncertainty, managing intensification and resilience 

debates without WCC spatial plan work in place (given that Planning for Growth public 

engagement has been delayed), and communicating clear assumptions about post-COVID 

travel behaviour, growth, and affordability. 

A discussion was held on the need to ‘bundle’ the early delivery public engagements to ensure 

a clear and cohesive rationale focused on public transport, and to integrate the MRT and SHI 

public engagements WCCs Planning for Growth.  

It was agreed that any changes to the previously-signalled public engagement schedule 

should be considered by PSG and that a recommendation is made to the board ahead of the 

GRG next week. 

The board: 

j) Noted the risk update work and the timeframe for review of programme risks.  
k) Requested that a recommendation on changes to the public engagement schedule 

be considered by the PSG and made to the board ahead of the GRG meeting next 
week 

9 Accelerated package – Update following GRG meeting 

The Programme Director updated the board on the proposed accelerated package work, 

noting that the draft advocacy paper had been circulated to board members and explaining 

that GRG members intend to submit this to the Minister’s Office shortly 
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