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PARTNERSHIP BOARD MINUTES 

MEETING INFORMATION 

Time: 4pm 

Date: Wednesday 26 February 2020 

Location: LGWM, Level 6, 36 Customhouse Quay 

Present: Brett Gliddon (Chair) - NZTA 

Carl Devlin - NZTA 

Luke Troy (alternate for Greg Campbell) – GWRC 

David Chick (alternate for Barbara McKerrow) – WCC 

Barbara McKerrow - WCC 

In attendance: Andrew Body – LGWM 

Robyn Elston – NZTA 

LGWM Management Team members (from item 3) 

Stephen Mercier (Item 5) – Turner and Townsend 

 

MINUTES  

Item Description 

1 Apologies 

Apology received from Greg Campbell (Luke Troy attended as GWRC member). 

Barbara McKerrow advised that she would be late and joined the meeting during 

discussion on item 2. 

Prior to beginning item 2, the Board agreed that the Chair role for the Board would be 

rotated every 3 months. It was agreed that Brett Gliddon would Chair the first 3 

meetings (this decision was confirmed by Barbara McKerrow when she joined the 

meeting). 

2 (Board only) Discussion on Procurement 

The Board had an open discussion about the role it should play in procurement.  There 

was unanimous agreement that the Board did not have a role in evaluating tenders or 

selecting consultants. The Board does however need to sign off specific procurement 

strategies, and prior to appointment of consultants needs to be satisfied that the 

strategy and agreed process has been followed.  The Board agreed that the process 

should be captured in the LGWM Procurement Strategy currently being developed. 

Resolutions 

The Board: 

a) Requested that the Programme Director ensure that the LGWM Procurement 

Strategy (being developed as a requirement of the Relationship and Funding 

Agreement) clarifies the Board’s role in procurement. 
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b) Noted that a draft Procurement Strategy will be submitted to the Board for 

approval prior to going to partners. 

3 Minutes of 22 January Meeting 

The minutes were accepted as a true and accurate record of the meeting. 

Resolutions 

The Board: 

a) Requested that that an Actions Log be added to future Board minutes. 

4 Programme Director’s Update 

The Programme Director presented the update across all workstreams.  In discussions 
around the Finance update, the Board were supportive of the new reporting framework, 
and requested that timely updates be provided of the costs accruing to all partners as 
part of the programme (capturing both where partners are making payments outside of 
the NZTA financial system, and updates of the invoicing for each partner as a result of 
programme spend). 

Concern from the NZTA was noted with the timing of consultation on the potential for 
speed reduction and an at-grade crossing on Cobham Drive.  Brett Gliddon gave the 
Board an undertaking that he would go back to key decision-makers inside the Agency 
and attempt to find a resolution. 

In discussing the possible City Streets projects for early works, the Board in general 
was comfortable that further work be undertaken on all three projects.  They did, 
however, question whether additional cycle parking should be seen as ‘Business as 
Usual (BAU)’ for WCC or included in the funding for LGWM.  The Board agreed to 
proceed with the development of the additional cycle parking facilities for now but 
requested that the Programme undertake a piece of work to define BAU, and report 
this back to the Board. 

Resolutions 

The Board: 

a) Noted that the Programme has initiated contact with Mana Whenua and will 

update the Board following the introductory meetings to understand how the 

different parties would like to be involved in the Programme. 

b) Requested the Programme Director to prepare an overall Probity Plan for the 

LGWM programme and submit to the Board for approval. 

c) Agreed that further definition work be undertaken on Kent/Cambridge and 

Adelaide Road, Bus and Bike improvements, Kilbirnie to Mt Vic (via Hataitai) 

Bus Stop improvements and additional CBD cycle parking as a suite of 

potential early interventions through the City Streets programme. 

d) Requested that the Programme Director ensure that a ‘wash up’ of cross-

invoicing between partners is completed at least 3-monthly. 

e) Requested that the Programme Director provide a recommendation to the 

Board on how the line between BAU and LGWM programme expenditure is 

defined. 

5 Programme Update 

Stephen Mercier presented the outcomes of his review of the LGWM programme to the 
Board at the meeting.  The following items of note were identified:  

• Award of the MRT and Highways IBC delayed, circa three weeks, resulting in: 
o Inputs required from cross-programme consultancy yet to be identified 

with preferred MRT and Highways IBC. 
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o Interim integration report encompassing MRT, Highways and City Streets 
at risk of missing 30th April deadline as a result of late award. 

o Release of draft & final IBC for MRT and Highways dependent on 
consultants agreeing not to extend programme given later award. 

• Early Delivery (Hutt Rd and Thorndon Quay) SSBC forecast likely be one 
month in delay and complete in October 2020. 

• TDM consultant package to release to the market end March 2020 with award 
May 2020 
o Moderate risk that travel behaviour inputs not provided to MRT and 

Highways consultants in time leading to late adjustments to draft IBCs 
(potential rework)  

• Advisor services deliverable timelines have been adjusted to reflect the 
priorities of the programme 
o Value capture strategy adjusted to Apr’20 finish 

• Several public engagements are forecast to occur in a short window of time 
March to July for not only LGWM Programme but also a wider programme of 
works being undertaken by the LGWM Partners. To this end some prioritisation 
may be required. 

Further discussion noted that the management of overall programme risk is not being 
appropriately resourced, and that recruitment delays mean that the programme in 
general is under-resourced.   

A recommendation was made that a Service Level Agreement or Memorandum of 
Understanding needs to be developed for the City Streets workstream, so that both 
LGWM and WCC have clarity on requirements and timeframes and performance can 
be monitored. 

Planview (NZTA tool) was identified as likely being able to meet a number of the 
programme requirements, but further work is required to use it appropriately.    

Resolutions 

The Board: 
 

a) Noted that the review of the LGWM programme has identified no fatal flaws or 

significant changes required, but that there are trending risks in delivery that 

need to be managed. 

b) Agreed that a Service Level Agreement should be developed between LGWM 

and WCC for the City Streets Work Programme. 

c) Requested that the Programme Director work with the Programme Steering 

Group to identify and acquire interim resource required to supplement the 

programme and report any financial implications to the next Board meeting. 

6 Risk Update 

The paper noted that, consistent with our plan to revisit how we manage risk when the 
Advisory (Programme Management stream) consultants have joined us, we are 
currently reviewing our overall risk management framework.  This includes 
consideration of three recently emerging risks: 

• Recruitment/staffing 

• Timing of engagement 

• Council engagement workload. 

Resolution 

The Board: 

a) Requested that a revised risk management framework and updated list of key 

risks and mitigations be presented to the March Board meeting. 
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7 Communication and Engagement Strategy 

The draft programme-wide communications and engagement strategy was presented 
to the Board.  In general, the Board was comfortable with what was proposed, with the 
following points raised: 

• Need to make sure that engagement with wider regional stakeholders is 
appropriately considered. 

• Need to operationalise the strategy and the responsibilities of different parties 
by including specific communication and engagement protocols in the 
Management Plan being developed as required in the Relationship and 
Funding Agreement. 

Resolutions 

The Board: 

a) Endorsed the Programme-wide Communications and Engagement Strategy. 

b) Requested that the Programme Director ensure that protocols for 

Communications and Engagement are set out in the LGWM Management 

Plan. 

8 Other business 

The Programme Director asked the Board to provide feedback on: 

• The suggested list of interviewees from each of the partners as part of the 
Collaboration work being undertaken by the NZ Institute of Collaboration 

• The draft Terms of Reference for the Governance Reference Group and the 
LGWM Board which were tabled with the Board at the meeting. 
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ACTION LOG 

 

Actions Responsibility Due Date Status 

Develop a Probity Plan for the LGWM programme and submit to the Board for 
approval. Programme Director 25/3/2020 In progress 

Ensure that a ‘wash up’ of cross-invoicing between partners is completed at least 3-
monthly. Programme Director 25/3/2020 In progress 

Provide recommendations to the Board on how the line between BAU and LGWM 
programme expenditure is defined. Programme Director 25/3/2020 In progress 

Identify and acquire interim resource required to supplement the programme and 
report any financial implications to the next Board meeting. Programme Director / PSG 25/3/2020 In progress 

Develop a revised risk management framework and an updated list of key risks and 
mitigations for review by the board. Programme Director 25/3/2020 In progress 

Ensure that protocols for Communications and Engagement are set out in the 
LGWM Management Plan. Programme Director 22/4/2020 In progress 

Provide feedback on the suggested list of interviewees from each of the partners as 
part of the Collaboration work being undertaken by the NZ Institute of Collaboration Board 28/2/2020 Due 

Review and provide feedback on the draft Terms of Reference for the Governance 
Reference Group and the LGWM Board which were tabled with the Board at the 
meeting. 

Board 13/3/2020 Due 

Go back to key decision-makers inside the Agency and attempt to find a resolution 
to issues around engagement on speed proposals and a crossing of Cobham Drive. B Gliddon 25/3/2020 In progress 

Programme Director to ensure that all three Partners are adequately represented in 
the Steering Group (or other mechanism) for the city streets workstream, from both 
LGWM and operational perspectives. 

Programme Director 25/3/2020 In Progress 
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Actions Responsibility Due Date Status 

Report back to the Board on any material changes in the Relationship and Funding 
Agreement as amended following partner consideration. Programme Director 22/01/2020 Complete 

Ensure that the LGWM Procurement Strategy (being developed as a requirement of 
the Relationship and Funding Agreement) clarifies the Board’s role in procurement. Programme Director 26/2/2020 Complete 

Seek advice on the appointment process for the engineering and planning 
consultants from the Programme’s Probity Auditor and report back to the Board. Programme Director 26/2/2020 Complete 

Report back on progress of Golden Mile early interventions at the Board meeting on 
26 February. Programme Director 26/2/2020 Complete 

Re-draft the clauses in the Relationship and Funding Agreement relating to Board 
membership, to ensure that the agreement reflects the equality of all three partners 
in decision-making, and to allow the inclusion of wider expertise at the Board 
meetings at the Board’s discretion. 

Programme Director 25/3/2020 
Complete as part of the 

Board ToR 
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