
 
 
 
 
 
 
 
 
 

 

Partnership Board minutes 

Date, time: 22 October 2021, 11am 

Location: via Teams   

Members: Dave Brash (chair), Barbara McKerrow, Brett Gliddon, Luke Troy, Robyn Elston, Sara Hay, 
Nigel Corry 

Attendees: David Dunlop, Gunther Wild, Dave Humm, Moana Mackey, David Stimpson, Emily Quayle 
(secretariat) 

Adam Howard-Brumby (item 7); Rowan Oliver, Barry Watkins, Andrew Bowman, Paula 
des Tombe (items 8 and 9); Willy Trolove, Sarah Ropata (item 9) 

Apologies: Barbara McKerrow 

Doc no: #0221/21 

1 Board-only time Chair 

Members discussed several items during Board-only time.  

David Dunlop, Gunther Wild, Dave Humm, Moana Mackey and Emily Quayle joined the hui. 

2 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui.  

Apologies were received from Barbara McKerrow. 

3 For approval: Previous minutes, 07 October Chair 

With the addition of a new action to the Cobham Crossing item, the minutes of the 07 October 2021 
hui were accepted as a true and accurate record.  

4 For discussion: Action log Chair 

David Dunlop went through open actions and provided updates where relevant. Actions 446, 447, 529, 
556, 559, 585 and 589 were noted as having been closed since the last hui. Refer to the action log for 
more detail.  

- Action 491: Progress review following Health Check. 
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The Waka Kotahi Risk and Assurance team has produced a draft terms of reference document 
for the Health Check review. This will be circulated to the Board for comment and to generate 
a discussion about appropriate timing.  

- Actions 557: Scope management process. 
This is in progress, albeit slowly due to workload. A facilitated session is being planned to assist 
with development of an approach.  

- Action 558: Communications and Engagement Strategy. 
A conversation regarding how to deliver to the strategy is scheduled for the 27 October 2021 
Programme Leadership team hui. Some slippage has been experienced with the timeline, due 
to a focus on preparation for engagement. 

- Action 586: Communications approach for Cobham delay. 
Members requested that the team considers giving the Progress Wellington coalition advanced 
notice of the announcement for Cobham to ensure a no-surprises approach.  

New action: Ensure the Progress Wellington coalition is given advanced notice of the Cobham 
announcement. (Gunther Wild) 

- Action 587: Technical document release. 
One tranche of documentation has been provided to the Minister’s office, and another is being 
provided this week.  

- Action 590: Engagement materials for Board review. 
Engagement materials continue to be provided in tranches, with another tranche due to be 
provided later today. This will be ongoing until engagement begins.   

5 For discussion: Strategic issues Chair/All 

Members raised several strategic issues for consideration: 

- The announcement made this week by the Government and National party regarding urban 
development has implications for the programme. Overall, the announcement is positive as it 
is heading in the same direction as LGWM; however, there are sensitivities around ad hoc 
sprawl. Funding provides a mechanism for enabling some control over where the growth 
occurs, and this will prioritise central city and main Mass Rapid Transit (MRT) routes.  

New action: Prepare key messages around urban development growth in relation to areas outside 
the central city and main MRT routes. (Moana Mackey, Amy Kearse) 

David Stimpson joined the hui. 

- Consultation on the Government’s draft emissions reduction plan opened this week. It could 
bring more light to the programme’s engagement regarding emissions reduction potential. 

- Mahi on developing a future delivery vehicle for the programme has recommenced. A session 
has been scheduled for the 08 December 2021 Board hui to discuss initial thinking. Early in 
2022, further work will be completed on refining potential models and associated resourcing 
requirements before sharing with Councillors. 

- Two local government reforms could also impact on the programme: the commission into the 
future of local government; and the water reforms. The former could change the form, 
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function and funding for local government, and the latter could bring a new water entity 
partner into the mix.  

Brett Gliddon joined the hui. 

- Capacity and capability of professional services and construction industries within the country 
are limited. Within the broader context of change across Wellington and nationally, there is a 
significant amount of large infrastructure activity coming up. Strategic conversations are 
needed across partners, and with other agencies and entities, including the industries 
themselves.  

New action: Circulate to the Board for information the report on infrastructure supply chain 
challenges within Australia. (Brett Gliddon) 

New action: Discuss how and when to bring back to the Board conversations about the broader 
context of market capacity and capability for construction and professional services within Aotearoa 
New Zealand. (Dave Brash, David Dunlop) 

New action: By raising it at the next Regional Forum, start kōrero with councils regarding the need 
for a common understanding of and approach to market capacity and capability for construction and 
professional services given the significant volume of activity expected across the country and 
Wellington Region over the next 30 years. (David Dunlop) 

New action: Raise internally within Waka Kotahi market capacity and capability for construction and 
professional services across the country in the broader context of increasing need for infrastructure 
projects in the coming decades. (Robyn Elston) 

6 For discussion: Board development actions Chair 

Dave Brash spoke to the actions from the Board development sessions held with the Alliance Coach in 
June and September 2021.  

Members noted that several actions have been well progressed and completed, with a number of 
aspects of the programme now working more effectively and efficiently due to changes that have been 
implemented.  

The action to bring an organisation such as PwC or KPMG in to assist with delivery model mahi is 
dependent on activity underway on the delivery model. The kōrero scheduled for the Board’s 
December hui will inform whether it will be necessary to bring other organisations in. It was noted that 
the action also related to strategies for improving the LGWM brand to attract the best resources. This 
is something the team will be able to look into once the focus on engagement dissipates.  

7 For decision: Approach to Council budget setting for 2022/23 Adam Howard-Brumby 

Adam Howard-Brumby joined the hui and spoke to the paper on the approach to Council budget 
setting for the 2022/23 financial year.  

Several assumptions have been made in developing the approach. These are based on previous 
approaches and the requirements of the Relationship and Funding Agreement. An additional 
requirement has been picked up by the programme: to cover the connection between Te Ara Tupua 
and Thorndon Quay.  
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Paula des Tombe, Barry Watkins, Andrew Bowman and Rowan Oliver joined the hui. 

This mahi highlighted an issue with the cost share. It was agreed that a 60:40 split should be a base 
assumption and a pathway to achieve that is needed. The Board will need to agree it before taking 
advice back to each partner organisation in the new year. The team will undertake some background 
work leading into development of appropriate pathways to achieve the 60:40 funding split, including a 
Board workshop and involvement of key partner resources such as Funding and Finance Steering 
Group members.  

New action: Undertake work leading to development of appropriate pathways to achieve a 60:40 
funding split, with a view to bringing advice to the Board and partners in early 2022. This should 
include a Board workshop and involvement of key partner resources. (Adam Howard-Brumby) 

The LGWM Partnership Board: 

• Endorsed the approach/assumptions, which are in line with the approach taken to the (N)LTP 
budgets. 

• Noted the “connection” between Te Ara Tupua and Thorndon Quay is a new project 
component, which has not previously had a cost sharing assumption agreed. 

• Approved the budget cost sharing assumptions in annex 1. 

Adam left the hui. 

8 For discussion: Transformational programme IBC and DBC schedule update Rowan Oliver 

Rowan Oliver spoke to a tabled presentation on the schedule for the Transformational programme’s 
indicative and detailed business cases (IBC/DBC).  

Since the kōrero at the last hui regarding the schedule for IBC completion, the team has worked on a 
different approach to enable Councillor involvement earlier in the year, hence avoiding decision-
making close to the local government election period. The new approach would see separation of the 
preferred option portion of the IBC from the management and delivery case portion. It will require 
stepping away from existing sequence for endorsement and approvals, including seeking delegation 
from Councils to their chief executives of approval of the final, full IBC. There was also a potential for 
the Waka Kotahi Board to delegate this decision to its chief executive.  

The Board expressed a level of comfort with this approach, noting that there were still some parts to 
be worked through and risks that would need mitigation or acceptance.  

Andrew Bowman took members through the recently received cost-benefit analsysis and carbon 
emissions reduction figures. 

The cost-benefit analysis undertaken has a narrow focus, and the programme has applied further 
measures to the raw results to show a more accurate picture. The figures will be included in the 
technical documentation supporting the engagement process in the form of a range across the four 
options, noting the broader context of the raw analysis and what was subsequently applied. It was 
noted that this report will be released part-way through the engagement process as it will not be 
finalised in time for the engagement launch. 

The carbon emissions reduction analysis shows little difference across the engagement options. In 
order to achieve the biggest reduction in emissions, the programme needs to continue working in 
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partnership with other initiatives across the city, as each contribution is complimentary to the others. 
It was noted that there will be other opportunities to further reduce emissions as the programme 
progresses. The team is working on how best to inform the public about the carbon emissions 
information through the engagement process. 

Dave Brash delegated the chair role to Robyn Elston. Sara, Dave B and Brett left the hui. Willy Trolove 
and Sarah Ropata joined the hui.  

9 For discussion: Engagement  Rowan Oliver, Willy Trolove, Barry Watkins 

Sarah Ropata spoke to a tabled presentation on the upcoming engagement, focusing on the 
engagement materials and the schedule of events. 

Members were shown: 

- The flyer for the letterbox drop. This is due to be distributed on 26 October 2021 to those 
residences within walking catchment of the main proposed MRT routes.  

- Examples of billboards and posters that will be distributed around the city. 

- The campaign brochure, which steps people through the process in hard copy, explains the 
options, and invites people to submit their feedback. It also directs people to the website 
should they wish to investigate further.  

- The website. This provides a wealth of information, including images and videos, to help 
people understand the options to enable robust feedback via the online form.  

A full health and safety assessment has been completed and physical security will be provided at all 
face-to-face events. It was noted that a back-up plan has been developed should Covid-19 Alert levels 
or the new traffic light system bring restrictions that mean face-to-face engagement can’t proceed. 
Options of events Ministers could be involved in were requested so they can be provided for 
consideration. 

New action: Provide options for Ministers to be involved in engagement events. (Willy Trolove) 

Members were impressed with the look and feel of the collateral and expressed thanks to the team for 
their hard work in reaching this point.  

Willy, Sarah, Andrew, Rowan, Barry and Paula left the hui. 

10 Any other business Chair 

There being no other business, the Chair thanked members, guests and attendees and closed the hui 
at 1.25pm.  
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