
 

PARTNERSHIP BOARD MINUTES 

Meeting Information 

Time: 4pm  

Date: Wednesday 22 January 2020 

Location: L4, 10 Waterloo Quay, Wellington 

Present: Kevin Lavery (WCC) 

Greg Campbell (GWRC) 

Brett Gliddon (NZTA)  

Carl Devlin (NZTA) 

Barbara McKerrow (WCC) 

In Attendance Andrew Body (Programme Director – LGWM)   

Emma Speight (NZTA)  

Luke Troy (GWRC) 

David Chick (WCC)   

LGWM Management Team (following consideration of changes to the 
Relationship and Funding Agreement in item 3) 

 

MINUTES  

Item Description 

1 Welcome and Apologies   

Robyn Elston 

2 Minutes of 20 November 2019 Meeting 

The minutes of the Board meeting on 20 November 2019 were accepted by the Board as true 

and accurate 

3 Programme Director’s Update   

Prior to inviting the LGWM Management Team into the meeting, the Board had an open 
discussion about the changes requested to the Relationship and Funding Agreement 
following the December Council meetings.  The addition of an observer on the Governance 
Reference Group was accepted. The Board discussed representation on the Board and 
agreed that the principle of equality was important, and subsequently asked the Programme 
Director to redraft the clauses in the Relationship and Funding Agreement to reflect equality 
between partners, with the ability for the Board to approve specific expertise to be added to 
the Board as agreed.  

The Programme Director updated the Board on the process to appoint the Advisory 
Consultants (aim of finalising a contract late January/early February).  Following this the 
Board discussed the ongoing process for appointment of the consultants to undertake the 
planning and engineering Business Cases, and sought some advice on the extent to which 
they could be involved in the decision-making process about appointments. The Programme 
Director undertook to discuss these issues with the Programme’s Probity Auditor (Shaun 
McHale) and report back to the Board. 

The issue of staff recruitment for the Programme was discussed, with the Board noting that 
the market for quality staff was likely to heat up given developments in the Government’s 
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infrastructure programme.  The Board noted the need for the partners to ensure that they 
worked together closely to manage the situation. 

Finally, the Collaboration Workshop held between Board members earlier in the day was 
discussed.  Good progress was made in defining the desired behaviours, with detailed next 
steps to be agreed between the Programme Director and Chris Olsen from the Institute of 
Collaborative working (who ran the workshop), 

Resolutions. The Board:  

a) Requested the Programme Director to arrange for a re-drafting of the clauses in the 

Relationship and Funding Agreement relating to Board membership, to ensure that 

the agreement reflects the equality of all three partners in decision-making, and to 

allow the inclusion of wider expertise at the Board meetings at the Board’s discretion. 

b) Approved, subject to Resolution (a), the Relationship and Funding Agreement, and 

agreed to arrange for its execution. 

c) Requested the Programme Director to seek advice on the appointment process for 

the engineering and planning consultants from the Programme’s Probity Auditor and 

report back to the Board. 

d) Approved the proposed timing for Governance Reference Group meetings set out in 

this paper, and requested the Programme Director to organise the first meeting after 

confirming with each partner their respective attendees. 

e) Agreed that LGWM Management Team members attend LGWM Partnership Board 

meetings as observers (with the Board preserving the ability to meet without the 

Management team when this is required). 

f) Agreed that, for the SH1 East Safer Speeds & Cobham Drive crossing package, 

stakeholder engagement take place in February 2020 and community engagement in 

April 2020. 

 

4 Golden Mile Early Interventions    

Selwyn Blackmore from the Consultants’ team for the Golden Mile presented current thinking 
on the proposed early wins and trials on the Golden Mile, so that the Board could provide 
feedback on the direction prior to the workshops with WCC and GWRC. 

Resolutions. The Board:  

a) Commented on the approach to the vision, strategic case and early interventions 
outlined in the presentation as follows: 

i. Be clear about how all of the proposals contribute to the vision for the Golden 
Mile, and the overall LGWM objectives, and ensure that the chosen initiatives 
deliver tangible benefits 

ii. Agreed with the core approach to focus on movement along the corridor at 
this early stage, with changes to the lateral streets to come later after further 
analysis 

iii. Subject to (i) agreed with the approach to implement then monitor, rather 
than undertaking extensive modelling at this stage 

iv. Be positive about what we are doing (including using language such as ‘pilot’ 
rather than ‘trial’) 

v. Ensure that those most likely to be impacted  by particular proposals (eg 
retailers with respect to loading bay changes) are engaged with prior to final 
implementation decisions. 

b) Noted the process, timeline, approvals, budget, engagement and risks outlined in 
this paper. 

c) Agreed that the team and Programme Director will finalise the short-list of early 
interventions for presentation to Wellington City Council (as asset owner) for 
feedback, prior to the development of more detailed plans and submission for NLTF 
funding approval.  

d) Requested the Programme Director to report back on progress at the Board meeting 
on 26 February.  
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5 Central City Safer Speeds Engagement 

The paper was discussed, and all recommendations fully supported.  

Resolutions. The Board:  

a) Noted the summary of the initial engagement, and the process and timeline outlined 

in the paper.  

b) Endorsed the change to the initial central city speed proposal, with Taranaki Street 

retained at 50 km/h, for the purpose of formal consultation. 

c) Agreed to the team proceeding to formal consultation, subject to WCC’s councillor 

agreement.  

d) Requested the Programme Director to report back on the formal consultation in April.  

 

6 December 2019 Risk Management Review 

The Programme Director noted that a comprehensive review of the overall risk management 
process is underway under the Programme Management component of the Advisory 
Services workstream, and that updates would be tabled with the Board. 

During discussion, the issue of timeframe for reduction of the residual risk levels was 
discussed.  The Board asked the Programme Director to address both timeframes to reduce 
risk levels (in particular for all those risks currently at ‘critical’ or ‘high’), and the target levels 
of residual risk. 

Resolutions. The Board:  

a) Requested that the Programme Director focus on critical and high risks and reducing 
the level of risk as quickly as possible, and report back to the Board with any issues. 

 

7 City Streets Delivery Model 

The Programme Director briefly summarised the paper on the delivery model for City Streets, 
and explained the process and effort that had gone into ensuring comfort with the WCC-
centred delivery model for this aspect of the LGWM Programme.  The paper, and approach 
therein, was accepted by the Board, with the proviso that the day to day ‘steering’ of the 
programme needs to be resolved (reflecting in particular the high priority and profile of the 
bus priority component of the work).  

Resolutions. The Board:  

a) Endorsed the delivery model for the City Streets Work programme based around 

Wellington City Council’s Transport Planning and wider City Design and Place 

Planning teams working as an integrated part of the LGWM programme. 

b) Agreed that the LGWM team finalise and submit the City Streets scope and seek 

funding approval to establish resources and undertake the necessary work through to 

the end of June 2020 to develop the Indicative Business Case and proceed with a 

range of minor network improvements. 

c) Requested the Programme Director to ensure that all three Partners are adequately 

represented in the Steering Group (or other mechanism) for the work, from both 

LGWM and operational perspectives. 

d) Noted that the proposed network improvements will be presented to the LGWM 

Board for agreement prior to implementation.  

7 Any other business 

No further issues were discussed. 
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