
 
 
 
 
 
 
 
 
 

 

Partnership Board minutes 

Date, time: 17 September 2021, 8am  

Location: via Teams    

Members: Dave Brash (chair), Barbara McKerrow, Brett Gliddon, Nigel Corry, Luke Troy, Robyn 
Elston, Sarah Hay 

 

Attendees: David Dunlop, Siobhan Procter, Gunther Wild, Dave Humm, Jodie Lawson, Moana 
Mackey, Emily Quayle (secretariat) 

Amy Kearse (item 5); Kelli Sullivan (item 6); Willy Trolove (items 6, 7 and 8); Rowan Oliver, 
Barry Watkins (item 7); Seb Bishop (item 8) 

 

Apologies: Barbara McKerrow  

Doc no: #0188/21 

 

 

1 Board-only time Chair 

Members discussed several items during Board-only time.  

David Dunlop, Siobhan Procter, Gunther Wild, Jodie Lawson, Dave Humm, Moana Mackey and Emily 
Quayle joined the hui. 

2 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui.  

Apologies were received from Barbara McKerrow.  

3 For approval: Previous minutes, 17 August Chair 

Two items were raised regarding situations that had changed following the previous meeting, which 
members wished to have reflected in the minutes. With these additions to the record, the minutes of 
the 01 September 2021 hui were accepted as a true and accurate record of the meeting.  
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4 For discussion: Action updates Chair 

David Dunlop went through open actions and provided updates where relevant. Actions 521, 522, 523, 
525 and 527 were noted as having been closed since the last hui. Refer to the action log for more 
detail.  

- Action 335: Enabling Services Manager role. 
Staff member has been appointed and will start 1st of November. Action closed.   

- Actions 446 and 447: Conflict and confidentiality register. 
All Board members have completed their forms; three GRG members/observers remain 
outstanding and are being chased.  

- Action 491: Progress review following Health Check. 
Contact has been made with the Risk and Assurance team; awaiting response.  

- Action 524: Engagement key messages. 
On the agenda for discussion. Action closed.  

- Action 529: Three-year Programme Director role. 
Internal application process has been extended for a week due to an issue with internal 
communications about the role within WCC. One application received to date. If internal 
process is not successful, the role will go to the open market.  

5 For discussion: Urban development terms of reference Amy Kearse 

Amy Kearse joined the hui and spoke to the draft terms of reference for the forming cross-agency 
group on urban development. The terms of reference document was taken as read. 

Workshops and meetings held to date with Kāinga Ora and the Ministry of Housing and Urban 
Development have been positive, with a high-level of engagement and willingness to participate from 
both agencies. All three programme partners and the two agencies have had the opportunity to 
comment on and influence the draft terms of reference and Mana Whenua partners will be invited to 
provide feedback at a hui on 22 September. 

The reporting mechanism through to the programme was discussed. Members determined that it was 
too early in the urban development journey to bring a Kāinga Ora representative into the governance 
structure full time as originally proposed. Instead, the representative should be invited to attend both 
Partnership Board and Governance Reference Group meetings for urban development items. This 
approach could be kept in place until the end of the calendar year when it should be reviewed with a 
view to more full-time membership. It was noted that the Ministry of Housing and Urban Development 
was comfortable with remaining at the steering group level for now.  

A report back to the Minister is due a the end of September, which will include the final draft terms of 
reference. This report will be circulated to the Board for information.  

New action: Provide the report back to the Minister on urban development, including the final draft 
terms of reference, to the Partnership Board for information. (Amy Kearse) 

The LGWM Partnership Board: 

• Noted the draft terms of reference.  
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• Provided feedback on the draft terms of reference. 

• Delegated finalisation and approval of the terms of reference to the Programme Director on 
behalf of LGWM partners. 

• Agreed that the Chairs of the Partnership Board and Governance Reference Group extend 
invitations for a Kāinga Ora representative to join LGWM governance meetings as and when 
urban development items are presented. This will be reviewed in early 2022. 

Amy left the hui. 

6 For noting: Programme Communications and Engagement Strategy Kelli Sullivan 

Kelli Sullivan and Willy Trolove joined the hui and spoke to the programme-wide Communications and 
Engagement Strategy. The strategy was taken as read.  

The strategy has been developed using best practice examples from programmes of a similar scale. It 
also incorporates recommendations from the Health Check and information provided by the Auckland 
Light Rail team. Coordination across all partners and flexibility to adapt as partnerships evolve 
throughout the life of the programme will be critical for success.  

It was noted that there is a Communications and Engagement Management Plan (CEMP) that sits 
behind the strategy, and this document outlines the mechanisms for delivery. A proposed structure for 
the Communications and Engagement team is included in the CEMP. If approved, this structure would 
see three additional advisor level roles and three portfolio leads who would be assigned to three key 
parts of the programme: Three-Year Programme; MRT/SHI package; and, Travel Demand 
Management. Recruitment would be undertaken in that order to ensure areas of the greatest and 
most immediate need are filled first. Branding of the programme as an employer needs to be 
strengthened in order to attract the right level of candidates for the team.  

Minor feedback was provided, including:  

- There is a small disconnect in wording regarding the need for alignment with partners and the 
need for the programme to be autonomous and this needs to be amended.  

- The ability for the programme to empower elected representatives in support should be 
reflected more clearly.  

- Economic outcomes and impacts should be included alongside the social impacts and 
outcomes.  

The strategy will be finalised following incorporation of feedback and once the new Communications 
and Engagement Lead has had a chance to review it (start date 20 September). Members expressed a 
high level of comfort with this approach, including the proposed resourcing, and looked forward to 
receiving the final Communications and Engagement Strategy once complete.  

New action: Provide final Communications and Engagement Strategy to the Board for approval. 
(Paula des Tombe) 

The LGWM Partnership Board: 

• Noted the progress update and the updated Communication and Engagement Strategy.  

Kelli left the hui.  
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7 For discussion: Engagement Rowan Oliver, Willy Trolove, Barry Watkins 

Rowan Oliver and Barry Watkins joined the hui and spoke to the presentation on the programme 
options for upcoming engagement.  

Following the recent completion of the Multi Criteria Analysis (MCA), scoring now indicates that 
Option ii is slightly higher performing than Option i, which is different to what was expected. This is 
causing a re-think of how to present the options to the public, including whether to promote a best 
performing option. It was noted that the urban development uplift projections are not yet fully 
developed and, once complete, this element could change the overall results.  

With the results so close to each other for Options i and ii, there was some comfort amongst members 
to present two best performing options as they were both high performing options that provided a 
different approach to transformation of the city - Option i being a city of tomorrow-shaping approach, 
and Option ii being more of a transport solution-based approach. However, Central and Local 
Government comfort with presenting two best performing options needs to be explored before the 
programme can form a position.  

New action: Seek feedback from the Minister on the potential to present the four options for 
engagement with either one or two best performing options identified given the unexpected results 
of the MCA assessment and report back to the Board. (Robyn Elston, Brett Gliddon) 

New action: Circulate modelling data and performance metrics to the Board out-of-cycle. (Rowan 
Oliver) 

Economic impact/viability and sequencing of works are critical messages for the public, work is needed 
to support this.  

New action: Check Market Economics work and Sequencing Plan for engagement (David Dunlop) 

It was noted that the technical schedule remains on track despite the tight timeframes to deliver. 
There is limited time available for approvals and there is no room for delays with any activity. Final 
messaging is required by 24 September in order to meet other deadlines further down the track.  

The future delivery model for the programme may impact on the timing for delivery of the detailed 
business case (DBC) work; however, general messaging around broad timeframes can still be 
determined to provide the public with information on next steps.  

8 For discussion: Initial draft key messages for MRT/SHI/TDM engagement Willy Trolove 

Willy Trolove spoke to the initial draft key messages for engagement.  

The team is doing its best to work through preparations for engagement without having all the 
technical detail finalised. There is a lot of activity underway and the team is working hard to meet the 
tight timeframes.  

A workshop with the Governance Reference Group is scheduled for 27 September to gain alignment on 
how to approach their response to the options once they are presented to the public.  

Several briefings are being planned for 28 September to warm up and educate councillors, the media 
and key stakeholders regarding the programme shift and key elements such as defining mass rapid 
transit and explaining the difference between a light rail-based solution and a bus-based solution. This 
will set expectations about the upcoming engagement and will be followed by another set of briefings 
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closer to the engagement start date, which will include sharing of the options themselves. An expert 
speaker is being engaged to support the briefings.  

Members expressed comfort with this approach and asked that the team ensure the invitations to the 
28 September briefings are very clear that these sessions are intended as backgrounders and that the 
options information will be released at the later briefings.  

New action: Provide draft invites for 28 September briefings to the Board for feedback prior to 
issuing. (Willy Trolove) 

It was agreed that, assuming the Minister is available to participate in launch events, the start date of 
the engagement period will shift to the week of 01 November 2021.  

Brett left the hui. 

Seb Bishop joined the hui and spoke to the approach to engagement with potentially affected property 
owners and residents.  

Following the 28 September briefings, the team intends to reach out to key property owners to share 
high level information about the upcoming engagement process and to arrange meetings as soon as 
possible after the options are released to the public. A letterbox drop is also planned for all properties 
within a 10-minute walking catchment of the proposed routes to encourage residents to participate in 
the engagement process.  

Seb left the hui. 

Willy Trolove spoke to the approach for the engagement launch and related key assumptions. 

A joint councillor briefing will be provided on the morning of the announcement and this will be 
followed by a media briefing. The latter will include Mana Whenua partners. A joint stakeholder event 
with WCC’s Planning for Growth launch is also being planned in the evening.  

The team has reviewed its approach to the dedicated spokespeople for the engagement period and 
this has been revised. Its now proposed that the Chair of the Governance Reference Group act as the 
lead spokesperson, with the Programme Director acting as the technical lead spokesperson. They will 
be supported by the Board Chair. It is likely that councillors will get involved in the public debate and 
key messages and talking points are being prepared to assist those who wish to speak out in support of 
the programme. A discussion with the proposed spokespeople is being arranged to ensure comfort 
with this approach.  

Feedback on the initial draft key messages included: 

- The purpose of the engagement (what is being asked of the public) should be clarified up front 
before getting into other messaging. 

- Climate change and carbon reduction messages should be up front. 

- Clear messaging on regional access and benefits for people outside the city is needed.  

- Feeling that MRT / SHI / TDM is confusing as a name. A simple name for the engagement is 
needed e.g. 30 year transformation plan. 

- Economic impacts and opportunities of an additional 20,000+ people in the city need to be 
covered. It was noted there will be a published report on this included in the engagement 
materials to support broader messaging.  Rele
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- Consideration should be given to providing briefings for regional councils such as Hutt City and 
Porirua City. This could be via existing forums such as the Regional Leadership Committee and 
members agreed to assist with determining appropriate opportunities. 

The LGWM Partnership Board: 

- Noted the draft key messages are an early work in progress, to provide an initial sense of the 
emerging messages for the October/November engagement. 

- Provided feedback on the issues covered in the key messages to help the team refine and 
develop these messages further.   

Willy, Barry and Rowan left the hui. 

9 Any other business Chair 

Progress Wellington and LGWM hui – David Dunlop 

The session between the programme and the Progress Wellington coalition this week finished positive, 
with a willingness to work together emerging. The coalition’s focus centres on economic development 
impacts and opportunities. An opportunity for coalition members to be walked through the 
programme options for engagement will be provided, and the team will continue to work closely with 
them throughout the programme’s life.  

 

Cobham Drive cost increase – Siobhan Procter  

Siobhan Procter provided an update on the latest engineers’ estimate of costing for Cobham Drive 
following completion of the detailed design. The cost has increased from $1.5 million to $2.5 million.  

The team will discuss with Waka Kotahi Board members on the best approach to move forward and an 
item will be brought to the Board’s October meeting for further discussion.  

 

Golden Mile cost estimate – Siobhan Procter 

Eddie Anand joined the hui and provided an update on Golden Mile cost estimates. The cost range has 
increased from $53-79 million to $64.9-101.1 million. 

With preliminary design now 20% complete, compared to 5% complete for the initial estimate, 
additional costs have been determined. These relate to: drainage to protect against future flooding 
events; an additional cycleway for Courtney Place requiring relocation and addition of more 
streetlights; an increase in professional fees estimates; additional costs for communications and 
engagement throughout the construction period; allowance for temporary bus stops; and other costs 
such as supporting engagement with iwi and to deal with potential heritage implications.  

Dave Brash left the hui and delegated the role of Chair to Robyn.  

The team is working on value engineering where possible, with the potential to coordinate some 
works with Wellington Water projects. Negotiations with providers are underway to look at where 
costs can be trimmed. Consideration is also being given to managing expectations around 
specifications. The project intends to bring the single stage business case (SSBC) to the October Board 
meeting, where further information will be provided for consideration. 
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It was noted that this is a broader scope change issue across the programme. Many projects and 
packages are experiencing scope creep and it was acknowledged that Waka Kotahi processes in this 
space could do with improvement.  

New action: Consider developing a process for better managing scope change across the 
programme. (Nigel Shatford) 

 

The Chair thanked members, guests and attendees and closed the hui at 10.35am. 
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