
 
 
 
 
 
 
 
 
 

 

Partnership Board minutes 

Date, time: 17 August 2021, 2pm  

Location: LGWM Board room – Rūnanga, Customhouse Quay or via Teams    

Members: Dave Brash (chair), Barbara McKerrow, Brett Gliddon, Greg Campbell, Luke Troy, 
Robyn Elston, Sarah Hay 

 

Attendees: Nigel Corry, David Dunlop (via Teams), Siobhan Procter (in attendance Programme 
Director), Gunther Wild (via Teams), Dave Humm (via Teams), Jodie Lawson (via 
Teams), Moana Mackey (via Teams) 

Item 8: Rowan Oliver, Willy Trolove, Barry Watkins, Adam Howard-Brumby 

Emily Quayle (secretariat, via Teams) 

 

Apologies:   

Doc no: 0163/21 

 

 

1 Board-only time Chair 

Members discussed several items during Board-only time.  

David Dunlop (via Teams with intermittent connection), Siobhan Procter and Emily Quayle (via Teams) 
joined the hui. 

1 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui, particularly Nigel Corry as an observer (who is 
the incoming Chief Executive for Greater Wellington Regional Council and will be taking over from 
Greg Campbell when he leaves in mid-September 2021).  

There were no apologies.  

Jodie Lawson, Gunther Wild, Dave Humm and Moana Mackey joined the hui via Teams as observers. 
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4 For discussion: Cobham Drive Siobhan Procter 

Siobhan Procter spoke to members regarding the Cobham Drive project, noting that an approval paper 
is due to be provided to the 01 September 2021 Board hui.  

It is proposed that the at-grade crossing will be progressed following a discussion at the next meeting 
in order to achieve safety benefits in the short term. At the advice of the Board, options for a grade-
separated solution should be further investigated, and the situation monitored once the crossing has 
been implemented, with a view to continuing with design and delivery in a longer-term timeframe 
should evidence support this.  

3 For approval: Previous minutes, 03 August 

For discussion: Action updates 

Chair 

With one addition requested related to the need for an engagement affordability threshold, the 
minutes of the 03 August 2021 hui were accepted as a true and accurate record of the meeting.  

Siobhan Procter went through open actions and provided updates where relevant. Refer to the action 
table below for all updates.  

Members also discussed the funding letter that is being prepared for the Minister from Councils. 
Feedback is currently being incorporated with a few outstanding questions being followed up. Content 
will need to be cut back to ensure the letter is a reasonable length; assuming Partners are comfortable 
with the reductions, it is on track to be provided to the Minister before the end of August. It was 
agreed that a copy of the final letter will be shared with the Board once agreed by Councils. 

New action: Share copy of the final letter to the Minister once it has been agreed by Councils. 
(Moana Mackey) 

5 For approval: Thorndon Quay Hutt Road alternatives and options report Hannah Hyde 

The Thorndon Quay Hutt Road alternatives and options report was taken as read and members were 
invited to ask questions and make comments. 

Following analysis of feedback from the public consultation period, the preferred option was 
confirmed with no change. The single stage business case (SSBC) is on track to commence the approval 
process in September 2021.  

The LGWM Partnership Board: 

• Approved the Thorndon Quay Hutt Road alternatives and options report. 

• Noted that the type of vehicles that may use the Special Purpose Vehicle lane on Hutt Road is 
subject to further work to be undertaken for the Single Stage Business Case and during pre-
implementation.  

• Noted that the alternatives and options report will be published on the website following 
approval. 

• Noted that further work is being undertaken regarding an approach to the Aotea Quay 
roundabout.  
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6 For approval: Programme RACIE framework Sean Dolan 

The RACIE framework paper was taken as read and members were invited to ask questions and make 
comments.  

A change was requested following review by the Waka Kotahi Legal team. Items that sit within 
Councils’ delegations should also be noted or endorsed by the Waka Kotahi Board. It was agreed that 
the Waka Kotahi Board should have an opportunity to consider and support items where approval is to 
be sought from Councils. The team will connect with the Legal team via the Partner Lead to confirm. 

The LGWM Partnership Board: 

• Noted the overview of the Programme RACIE framework (purpose, content, use), for 
understanding of how it’s been developed, efficiencies gained, and how it will be used.  

• Approved the proposed key decision makers for activities and deliverables with the 
amendment noted above (Waka Kotahi Board to note or endorse anything being approved by 
Councils).  

New action: Connect with the Waka Kotahi Legal team via the Partner Lead to confirm the change 
requested to the RACIE. (Nigel Shatford) 

Members were very happy with the framework and commended the team for their mahi to date. 

7 For approval: Travel Demand Management and engagement Alastair Patrick 

Alastair Patrick joined the hui and spoke to the Travel Demand Management paper regarding 
engagement. The paper was taken as read. 

It was noted that there is an interdependency with an upcoming review of Metlink fares and ticketing 
that the Greater Wellington Regional Council will undertake. 

New action: Ensure the upcoming review of Metlink fares/ticketing is included as an 
interdependency for the Travel Demand Management Package. (Alastair Patrick) 

The LGWM Partnership Board: 

• Agreed that LGWM programme engagement in October-November 2021 includes discussion of 
TDM, covering travel behaviour change measures, a commuter parking levy, and congestion 
pricing.  

• Agreed that the draft SSBC on travel behaviour change (and including analysis of a commuter 
parking levy) be used during engagement, subject to the material for engagement reflecting a 
staggered process that proposes approving and funding Packages A and B of the draft SSBC, 
but delays further approval/funding until: 

o Further work has been undertaken to sequence travel behaviour change activities with 
the timing of LGWM Programme activities, WCC cycling infrastructure, and Metlink rail 
investment and fares/ticketing changes; 

o Further analysis has been carried out on the impact of off-peak public transport 
pricing; Rele
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o Further consideration is given to the impact of congestion pricing beyond the possible 
mode use changes generated by a commuter parking levy. 

• Noted that LGWM partners are discussing possible management options for travel behaviour 
change activities, and that an agreed position will be included in the management case when 
approval is sought for the SSBC in February 2022. 

• Agreed that (partial) approval of the SSBC be sought post-engagement in February 2022, and 
that the further work set out above be carried out. 

• Noted that a set of key messages covering TDM (including congestion pricing) is being 
developed. 

Alastair left the hui.  

8 For approval: Update and final engagement scope, follow up 
to 03 August discussion 

Rowan Oliver, Willy Trolove 

Rowan Oliver, Barry Watkins, Willy Trolove and Adam Howard-Brumby joined the hui and spoke to the 
paper and a tabled presentation on the final engagement scope, which followed on from the 
discussion at the Board’s 03 August 2021 hui. The paper was taken as read. 

Four options have been confirmed as fitting within the engagement affordability threshold. Technical 
assessments are due to be carried out over the next week or so, and it is anticipated that the results 
will remain close to what’s expected. Anything surprising that arises from the assessments will be 
brought to the Board’s attention.  

The Board requested that the following be included or taken into consideration when preparing for 
engagement: 

- An illustration showing an artist’s impression of the potential grade-separation around the 
Basin Reserve should be included in the engagement materials. This should be high-level, as 
specific property impacts are yet to be determined, but detailed enough to enable people to 
envisage what it might look like. The team will work on a plan for approaching this in a 
balanced way.   

- Performance information for all options for all modes of transport (walking, cycling, driving, 
freight) should be included to show the benefits for each.  

- More detail on other transport modes should be included in the images and maps presented in 
engagement materials. This may be in the same or separate images.   

Members expressed a desire for the additional information on identified gaps to be provided to the 
Board once known, particularly further detail on carbon performance.  

It was noted that Barbara McKerrow was supportive of the four options.  

Barbara left the hui. 

Stories around the various options, and the sub-options within, will need to be developed further to 
help the public understand what’s being proposed. A ‘best performing’ option will be identified 
through the technical assessments and will be clearly shown in engagement materials.  Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



 
 
 
 
 
 

Minutes Page 5 of 8 

A pre-engagement period will take place prior to the official commencement of engagement later this 
year. This was a lesson learned from the Auckland Light Rail project and the team is working through 
how to best approach it. Along with other key stakeholder groups, a number of potentially impacted 
property owners will be engaged with broadly during the pre-engagement period.  

It was noted that this will be the last engagement process for the Indicative Business Case stage. 
Further engagement will be undertaken in the Detailed Business Case stage to further refine the 
preferred option, once it has been identified.  

The Board was committed to assisting with resourcing, particularly communications and engagement 
resources, to help meet the tight timeframes and high workload to meet the October start date. A 
more detailed schedule is being developed and this will confirm resource requirements.  

The LGWM Partnership Board: 

• Approved the engagement affordability threshold of $7.4b (whole of life). 

• Approved the four options proposed for public engagement planned for October 2021 that 
have emerged from applying the affordability threshold to the programme options shortlist.  

• Approved the engagement strategy for the Programme to inform the MRT and SHI indicative 
business cases.  

• Agreed to include a description of a potential value capture targeted rate and congestion 
charging in the public engagement.  

• Agreed that a best performing option will be identified and included in the engagement 
materials. 

• Noted the gaps in current information, and subsequent risk that Programme options may need 
to change prior to the engagement.  

• Noted the level of detail to be provided on the options for public engagement, and risks 
associated with this information.  

• Noted the risks associated with the remaining next steps and approval processes required to 
achieve October engagement start date.  

The Board thanked the team for their effort on this. 

9 General business Chair 

The Chair thanked members, guests and attendees and closed the hui at 4.25pm.  

 

Actions: 

No. Action Responsible Status 

281 Board to recruit Interim Programme 
Director. 

Partnership 
Board 

17.08.21: Discussed during 
Board only time; update 
expected to be able to be 
provided shortly. 
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No. Action Responsible Status 

335 CFO/Enabling Services role – secondment 
from partner organisations needs to be 
considered and discussed with partner 
organisations. 

David Dunlop, 
Cate Baxter 

17.08.21: The team is pleased 
with number of applications; 
working through these now. 

13.08.21: 20 applications 
received. Shortlisting in 
progress. 

446 02.07.21: Set up conflict of interest 
register and establish a process for the 
Board to sign and declare conflicts of 
interest, especially regarding property and 
councillors 

David Dunlop 13.08.21: Forms sent to all 
Board and GRG members to 
complete by 18 August. 

03.08.21: Register set up and 
gaps identified. Recent 
clarification that this needs to 
be completed annually. Working 
through process. 

447 02.07.21: Ensure confidentiality 
agreements are signed by all Board 
members.  

David Dunlop As per 446. 

452 02.07.21: Local Government Act update – 
D Dunlop, E Higbee and D Kessel-Haak to 
go back to the GRG members, D Ponter 
and Mayor on options development 
through; 

- Joint workshop. 
- Commitment letter to Minister. 

David Dunlop, 
Elliot Higbee, 
Deb Kessell-
Haak 

17.08.21: Legal Advisor will start 
on 23 August. 

03.08.21: Legal advisor being 
engaged to support the 
programme with this and the 
Special Consultative Procedure 
(SCP). 

490 03.08.21: Provide the draft congestion 
charging report to the Minister and the 
Governance Reference Group, with the 
caveat that it is in-confidence until public 
engagement commences. 

Alastair 
Patrick 

17.08.21: Report has been sent 
to the Minister. The Board 
approved provision of report to 
GRG. 

13.08.21: Refer general business 
item. Report provided to Waka 
Kotahi Ministerial team to send 
to the Minister. Could be shared 
with the GRG via a new Teams 
space shortly, along with other 
recent Ministerial items on 
Urban Development and City 
Streets. Needs decision. Rele
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No. Action Responsible Status 

491 03.08.21: Propose to the Minister that the 
Partnership Board Chair undertakes a 
review of progress against the Health 
Check following the engagement period in 
late 2021. Inform the Office of the Auditor 
General about the proposal and provide 
updates to the Office. 

Robyn Elston 17.08.21: Private Secretary to 
discuss options with the 
Minister and report back. 
Potential for Waka Kotahi Risk 
and Assurance team to 
complete a quick independent 
check instead. 

492 03.08.21: Work backwards from the 
detailed business case stage to assist in 
determining appropriate timing for the 
second step of the engagement process. 

David Dunlop  17.08.21: Covered off during 
item 8. Closed. 

13.08.21: Work done and 
established that there is no way 
of achieving second step within 
the timeframe of local 
government elections (decision 
making), which would delay 
close out of IBC to 2023. Internal 
agreement and advice from Kelli 
Sutherland was that proposed 
engagement will address IBC 
requirement and DBC can 
confirm option detail (e.g. cross 
section and options if preferred 
solution has not been agreed) 
and engagement within DBC for 
some elements will need to be 
undertaken early in the DBC to 
confirm options, such as 
decisions around different 
tunnel solutions.  

493 03.08.21: Ensure all requirements for 
funding release for the detailed business 
case have been covered off. 

Adam 
Howard-
Brumby 

13.08.21: Session held between 
PMO and F&F to clarify the 
funding release process for 
informing the RACIE. Will 
continue to ensure schedules 
factor in funding release 
requirements.  

501 17.08.21: Share copy of the final letter to 
the Minister once it has been agreed by 
Councils. 

Moana 
Mackey 
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No. Action Responsible Status 

502 17.08.21: Connect with the Waka Kotahi 
Legal team via the Partner Lead to confirm 
the change requested to the RACIE. 

Nigel Shatford  

503 17.08.21: Ensure the upcoming review of 
Metlink fares/ticketing is included as an 
interdependency for the Travel Demand 
Management Package. 

Alastair 
Patrick 
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