
 
 
 
 
 
 
 
 
 

 

Partnership Board minutes 

Date, time: 14 February 2022, 3pm 

Location: MS Teams  

Members: Dave Brash (chair), Barbara McKerrow, Brett Gliddon, Luke Troy, Robyn Elston, Sara Hay, 
Nigel Corry 

Attendees: David Dunlop, Dave Humm, Jodie Lawson, Rowan Oliver (item 3), Emily Quayle 
(secretariat) 

Apologies: Nigel Corry 

Doc no: #0299/22 

1 Welcome and apologies Chair 

The Chair welcomed members and attendees to the hui. Apologies were received from Nigel Corry. 

2 For discussion: Strategic issues and opportunities for 2022 Chair 

The Chair invited members to raise and discuss strategic issues and opportunities the programme is 
likely to face, or is already facing, in 2022.  

-  

 
  

- The Board Chair and Programme Director are meeting with mana whenua GRG members this 
week and it is intended they will discuss options for amplifying mana whenua voices, along 
with options for involving representatives in the decision-making process for the 
Transformational programme. 

- There are a range of opportunities available to bring portions of the Transformational 
programme scope forward and deliver ahead of the bigger portions that will need longer lead 
in times. This is on top of opportunities to streamline processes to reduce the timelines for the 
latter. Alignment amongst partners and with the Minister is needed around what is reasonably 
able to be achieved; Board members can assist with ensuring alignment.  
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Unpacking the various steps throughout the business case development process will help 
stakeholders understand what can and can’t be brought foward and which activities can be 
progressed concurrently or sequentially.  

Rowan Oliver and Barbara McKerrow joined the hui. 

Bringing portions of activity forward is not without risk; however, it provides an opportunity to 
accelerate achievement of some of the programme’s expected benefits for the city.  

- It was noted that a briefing is being developed for the Minister around both splitting out 
portions of activity to bring them forward and to streamline process steps to progress 
everything more quickly. This will be provided to the Board for information.  

New action: Provide to the Board for information the Ministerial briefing on options to split out and 
bring forward activity and options to progress activity more quickly. (David Dunlop) 

- While there are many similarities between Let’s Get Wellington Moving and the Auckland Light 
Rail (ALR) project, there are also many differences. A network approach, showing connections 
to a broader plan for the city, has been a key feature of the language ALR is using and it may 
be useful for LGWM to adopt this approach. It was noted that Ministers had also taken a very 
long term view (i.e. more that 50 years) in making decisions on light rail in Auckland.  

The ALR team’s approach to stakeholders and the government’s approach to funding the 
project are both quite different to existing LGWM arrangements; there may be further learning 
to be gained from observing how these aspects pan out.  

3 For discussion: May approvals process Rowan Oliver 

Rowan Oliver spoke to the presentation on the May approvals process for the Transformational 
programme, taking the Board through the proposed staging of approval steps and several options for 
the timeline of approvals.  

- Members agreed to the proposed staging and sequence of approval steps.  

- Aiming for the existing May Waka Kotahi Board meeting date was discussed and it was 
considered a better option than trying to request an additional meeting in June. It was agreed 
that internal discussions would take place between Waka Kotahi LGWM Board members and 
the Delegations Committee team to test whether their step can be progressed concurrently 
with other activity to enable this.  

New action: Discuss options with the Waka Kotahi Delegations Committee team for progressing the 
Committee’s approval step for the Transformational programme preferred option concurrently with 
other approval activity to enable a May Waka Kotahi Board decision. This should be progressed in 
time for discussion with the Board on 16 February 2022. (Robyn Elston, Rowan Oliver, Jodie Lawson) 

New action: Present a confirmed timeline of approval steps for the Transformational programme 
preferred option at the 16 February 2022 Board hui. (Rowan Oliver) 

- It was agreed that a public announcement should be made by the Minister, Mayor and Chair 
on the date the papers will be released to councils and will therefore be released to the public. Rele
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- Options for mitigating the risk of misalignment amongst partners at the decision point were 
discussed. It was agreed that the risk would be monitored and assessed again closer to the 
decision point, when more targeted mitigations could be implemented if necessary.  

The Board thanked Rowan for his time and effort on this mahi.  

Rowan left the hui. 

4 For discussion: Governance model – determine scope post ALR session 
and map the way forward 

Chair, David Dunlop 

Dave Brash and David Dunlop spoke to the presentation on the future governance structure and 
operating model for LGWM. 

- Potential principles stemming from the discussion with the ALR team were discussed and 
expanded upon. It was agreed that these would be provided in draft form to whoever will be 
leading the ongoing mahi for them to finalise. Earlier form and function principles developed 
by initial internal work will also be provided so they can be included. 

- Differences between funding arrangements for LGWM and ALR were discussed in relation to 
the resulting governance structures. It’s expected that the funding arrangements for LGWM 
will inform the requirements of the future structure. 

- There are a range of possible options for progressing the detailed business case (DBC) for the 
Transformational programme. This includes the option of retaining the current programme 
team structure either permanently or until the DBC phase begins and the programme’s focus 
shifts towards delivery. Transition and establishment arrangements may be required 
depending on the option chosen.  

- Several parties were identified as important to connect with to understand the wider political 
and public-sector agency environment and appetite for involvement in the new model. It was 
agreed that this would be fleshed out as part of the initial development of scope. 

Sara Hay left the hui. 

The Board agreed that a lead should be engaged (the team indicated that this would be Andrew 
Cooper) to undertake an initial piece of work on development of costed scope for the governance 
structure and operating model mahi. This will be funded from within the programme’s existing budget. 
Once the costed scope has been developed, a proposal will be provided to the Board for approval. It’s 
likely the proposal will include a funding change request to enable the mahi to continue. 

5 Any other business and close Chair 

The Chair thanked members, guests and attendees and closed the hui at 4.55pm.  
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