
 

 

 
Minutes 

 

Meeting:  Partnership Board  

Date: 13 May 2021  

Time: 10.00am  

Location: LGWM Programme Office / MS Teams   

Present: David Brash (Chair), Brett Gliddon, Robyn Elston, Luke Troy, David Dunlop, Sara 
Hay, Siobhan Procter, Jodie Wilton 

 

Apologies: Greg Campbell, Barbara McKerrow  

Doc No: 0072/21  
 

Agenda Item 1 
Board-only time commenced at 10.00 am and conclude approximately 10.20am.  

Discussion 
No minutes.  

 
Agenda Item 3  
Minutes of the last meetings  

Discussion:   

• R. Elston noted that the following point in Finance and Funding agenda item # 5 should 
end at; 

“R Elston to investigate whether the funding approval process could be 
streamlined.” 

The minutes of the Board meeting dated 28 April 2021 were unanimously accepted with the above 
amendment made. 

Board notes the minutes need to be succinct. 
 
Agenda Item 4 
Comms and Engagement Strategy 

Discussion: 

Willy Trolove joined the meeting at: 10.47  

The communications and engagement manager presented the draft strategic communications 
plan developed in collaboration with the partner C&E leads and endorsed by the Programme 
Leadership Team (PLT) for the board’s comments. 

Board member feedback suggested that the plan should: 
• be more aspirational  
• have a greater focus on business engagement – especially the central city 
• include review of the proposed positioning piece  
• have sufficient detail so it is not a ‘plan for a plan’ 
• be clear that any stakeholder reference group is not a decision-making body. 
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• Give the board assurance that any empowered decision-making processes are 
appropriate and aligned between the partners 

Action: 

Willy Trolove to: 

• Engage with the partner C&E leads and partner organisations to reflect on the board’s 
feedback and amend the draft plan. 

• Develop a resourcing plan to recommend how the plan can be implemented alongside 
anticipated C&E activities 

 

Agenda Item 5 
Parking Levy Report and Congestion Charging 

Discussion: 

Alastair Patrick joined the meeting at: 11.41am (shifted to fit in with Item 7) 

The TDM package lead explained that the findings of the report into the potential effectiveness 
of a commuter parking levy are being incorporated into a draft Single Stage Business Case 
(SSBC) on travel behaviour change (which has its own approval pathway). 

The report concludes that a parking levy provides economic benefits, is technically and 
practically feasible, and will help LGWM meet objectives of mode shift and access.  

This paper proposes a pathway for investigating congestion charging and pausing further work 
on the parking levy while this is done. 

Board member feedback suggested that  
• the scope for congestion charging is too broad and is wider than scope/time allows for. 
• an investigational report should be completed to analyse the depth of the information 

provided in the paper and cross check the assumptions being made for Programme 
Report and public engagement. 
 

The Board Notes that a final report into a possible commuter parking levy for Wellington is 
complete and will contribute to the draft SSBC on travel behaviour change; 

The Board Agrees that the programme should engage with central government on the 
possibility of congestion charging in Wellington  

The Board Notes that a business case on congestion charging in Wellington is not required. 
Instead, the programme should prepare an investigational report to support engagement on 
Travel Demand Management. 

The Board Agrees any further work on the parking levy should pause pending the outcome of 
engagement with central government and until there is further clarity around congestion charging; 

The Board Agrees key messages should be drafted on a potential parking levy/congestion 
charging; 

The Board Agrees that the programme report back by 31 July on the outcome of engagement 
with central government, and further detail on the scope, likely cost, timing, governance, 
procurement, and communications, including whether part of the work can be brought forward to 
align with the MRT/SHI IBC engagement; 

The Board Notes that funding for any work required on congestion charging will be new funding. 

Action: 
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Alastair Patrick – to progress a meeting with Ministry of Transport to discuss Parking Levy and 
Congestion Charging.  
 
Agenda Item 6 
City Streets – First Tranche 

Discussion: 

Dave Dunlop presenting on behalf of Paul Barker at 11.58 

The Indicative Business Case (IBC) for City Streets is in its final stages of development and has 
included robust programme analysis. 

The IBC has identified a preferred option for rolling out a package of projects that meets the 
programme and package objectives. This list of projects will be developed through detailed or 
single stage business cases over the next 7-10 years.  

There is a need / opportunity to share more widely those projects that would be in the first tranche 
developed, including those that will be delivered by the 3-year programme. Some of the highest 
priority projects/corridors in City Streets overlap or are integrated with the possible MRT routes and 
cannot be advanced until more certainty is gained of the MRT route(s). 

The Board Notes that the completed draft IBC will come before the Board for approval in the 
next 4-6 weeks including the list of projects to be developed in the first tranche. The final 
approved business case may differ from the list as it is now. But it is felt that this risk is low, as 
the projects selected sat high on each of the short-listed groupings.  

The Board Approves the draft list of projects and corridors for City Streets so it can be included 
in the completed draft IBC and shared with partners, councillors, stakeholders, and the public.  

The Board Notes that here needs to be a clear narrative explaining why the projects have been 
selected.  

Actions: 

Paul Barker to ensure there are clear messages managing expectations especially regarding 
Karori. 
 
Agenda Item 7 
Future Delivery Model 

Discussion 

 from Commute and Kesh Keshaboina joined the meeting at: 11.11 

A Project Structure Update was presented to the Board. This included proposed timeframes – end 
of IBC phase, reframing models into ‘Planning’ post Implementation and Design, and testing on the 
suggested approach for ‘Planning’. The assessment recommends Option C (Planning Alliance to 
Statutory Approvals) as the preferred. 
 
Board member feedback includes: 

• Further visibility is needed of what the Programme is going to look like before an ultimate 
delivery model can be decided. 

• Further thought needs to be had around how other alliance projects work without 
undermining the collaborative nature of the model. 

 
The Board Agree with the analysis for this phase of the work but ask that analysis be completed 
for the delivery phase and to assess best fit.  

s 9(2)(a)
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The Board Notes commitment from all organisations is required. 

The Board Agree we are on the right track and to continue developing the model but not to begin 
socialising with partner organisations until further work is completed. 

Actions: 

 to  

• Provide further analysis on the model options and thinking for the delivery phase. 

• Provide example solutions 

• Meet with Robyn / SGA project team to share knowledge and discuss experiences.  
 
Agenda Item 8 
Programme Directors Report 
 
Discussion 
• The acting programme director provided a high-level overview of all aspects of the LGWM 

programme. 
• Resourcing is key. There is a risk in bringing on consultant and contractors as this is costly. 
• There is a general lift in team morale which is promising. 
• Reactive Media Queries Matrix - Acknowledgement of Daran and Andy as spokespeople for 

the programme. 

Action – CFO role – proposed secondment from a partner organisation needs to be considered 
and discussed with partner organisations. 
 

 
Agenda Item 9 
Weekly Update to the Minister 

Discussion 
Taken as read 

No discussion 

 
Agenda Item 10 
Performance Improvement Plan 

Discussion 
Taken as read 

No discussion 

 
Agenda Item 11 
General business 

Discussion 
• Funding and finance –  

o Action – provide a review of the work being completed at the next meeting. 
o Action – Adam HB and Heath George need to discuss the funding model. 

• Board Coaching session with Vickie Moses – 25 May 
o Potential topics have been presented to Dave Brash who is happy with the 

direction this is taking. 
• Timing of upcoming Board meetings post 2nd July 

s 9(2)(a)
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o Board agreed monthly Board meetings going forward. 
• Next GRG meeting 8 June 
• Action – Date for upcoming Minister briefing will be decided at next Board meeting – likely 

end June. 

The Meeting Closed at: 12.16pm 

Action Items: 

No. Action Responsible Status 

257 The PMO Lead to update the Board in April 
with regards to progress on the Programme 
Management and Assurance Plan. 

PMO Lead 

Update included in Item 10 
- Programme Improvement 
Plan Updates (line 9). 

264 Set up Governance Meetings: 
1. GRG Meetings every six weeks 
2. Meeting with Mana Whenua Gov Support 

Closed - GRG Meeting took 
place on 30 April 2021. 
Future meetings being 
scheduled. 

278 The approval levels chart should be checked 
against the RFA. Partner organisations need 
to approve preferred business cases. Prg Director 

RACIE will be developed 
alongside the PMP and Master 
Schedule - Draft to be 
presented to the Board in May, 
as part of the PMP 

280 The GRG ToR should be discussed at the 
next GRG meeting, including a conversation 
about the incorporation of Mana Whenua into 
the ToR. 

Prg. Director 

GRG Members have agreed 
the ToR should be updated. 
This is currently underway. 

281 Board to recruit Interim Programme Director. 
Board 

Robyn is progressing. 
Meeting with recruitment 
agency next week. 

283 The Future Delivery Model should be 
discussed with GRG. It was decided that 
Sara Hay, Kesh Keshaboina and Luke Troy 
should be present for this conversation. 

Prg. Director / 
Gov Support 

Future Delivery Model 
paper presented to Board 
on 13 May. 

294 Begin drafting a paper outlining the funding 
options for SHI & MRT to be presented to the 
Minister in August. First draft of outline to be 
discussed at the next board meeting. 

D Dunlop 

Closed - Update included in 
Programme Director's Report. 

296 Investigate whether the funding approval 
process can be streamlined and seeing 
whether approval from the Waka Kotahi 
board is no longer required. Update the 
Board at the next meeting. 

R Elston 

Investment and finance team 
have advised it will require 
Waka Kotahi Board approval - 
June 24 

297 Arrange a time for an update to the Waka 
Kotahi Board on the LGWM Programme B Gliddon Covered in previous action 

299 Define the change timeframes for the Central 
City Pedestrian Improvements and update the 
Board. 

D Dunlop 
Closed - Go to delegations 
committee in July Rele
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300 Refine the statement for the combined 
Objective - Reduced Car Reliance and 
Carbon.  Original Statement “Reduced 
carbon emissions and increase mode shift by 
reducing reliance on private vehicles”. 
Updated statement to be circulated to the 
Board members for approval 

D Dunlop & S 
Hay 

Consistent paper being 
prepared to present to both 
councils – Natasha Hayes is 
leading this. 

301 Work with the HR team around the change in 
the structure and recruitment of key roles 

D Dunlop, K 
Smeaton, V Moses 

Enabling services team has 
been established. 
Waka Kotahi HR Business 
Partner has also been asked 
to be involved in this. 
Action - Formal HR process is 
required especially regarding 
CFO position. 

304 Produce a paper responding to contentious 
media questions, including who will respond to 
the different levels of contentiousness. 

D Dunlop 

Closed - Included in Programme 
Director's Report for 13 May. 

329 Engage with the partner C&E leads and partner 
organisations to reflect on the board’s feedback 
and amend the draft plan. Develop a resourcing 
plan to recommend how the plan can be 
implemented alongside anticipated C&E 
activities 

W.Trolove 

 

330 Progress a meeting with Ministry of Transport 
to discuss Parking Levy and Congestion 
Charging. 

A.Patrick 
 

331 City Streets – First Tranche - ensure clear 
messages managing expectations especially 
regarding Karori. 
 

P.Barker 

 

332 Future Delivery Model - Provide further 
analysis on the model options and thinking for 
the delivery phase. 

 
 

333 Future Delivery Model - provide example 
solutions  

 

334 Future Delivery Model - meet with Robyn / SGA 
project team to share knowledge and discuss 
experiences. 

T.Innes 
 

335 CFO role – proposed secondment from a 
partner organisation needs to be 
considered and discussed with partner 
organisations. 

D.Dunlop/ 
K.Smeaton 

 

336 Funding and Finance – Provide a review of 
work being completed at the next Board 
meeting 

A.Howard-Brumby 
 

337 Meet to discuss funding model. A.Howard-Brumby/ 
Heath George 

 

338 Date for upcoming Minister briefing will be 
decided at next Board meeting – likely end 
June. 

All 
 

 

s 9(2)
(a)

s 9(2)(a)
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Completed Actions: 

No. Action Responsible Status 

265 Waka Kotahi’s Ministerial Services will organise 
a date for a Workshop with the Minister to 
discuss the weighting of objectives. Attendees 
for this workshop are not yet confirmed. 

Ministerial 
Services 

Waka Kotahi 

CLOSED. Meeting with 
Minister took place on 3 May 
2021. 

274 Waka Kotahi to schedule a conversation with 
the Minister as soon as possible, to confirm 
the following: 

• Will congestion charging be 
considered? 

• Will the scope of the programme 
include the airport? 

Confirmation of the objectives – D Dunlop to 
ensure impact of Objectives Weighting has 
been updated in the Example Programme work. 

Waka Kotahi 

CLOSED. Meeting with 
Minister took place on 3 May 
2021. 

275 D Dunlop to present to the Board 
recommendations regarding the wider comms 
of the programme. 

Prg Director 
CLOSED. Is included in 
agenda for 13 May meeting. 

276 Ensure key dates and milestones in the 
Strategic comms plan are alerted to the Board. Gov Support 

CLOSED. Key dates included 
in strategy as presented on 13 
May. 

291 Update 14 April 2021 minutes with requested at 
28 April meeting. L Calder CLOSED. Action completed. 

292 Add the following items to the GRG agenda 
(30 April) for discussion: 
• The Kaitiaki role and it’s support 
• Clearly indicate when the technically 

preferred option for SHI & MRT will be 
released (approx. Jul) 

• Indicate a paper will be produced which 
will outline the changes to the 
programme’s objectives, ie the 
combining of the Reduced Car Reliance 
and Carbon objectives. 

• Provide a summary of agreed actions 
from the Performance Improvement Plan. 

(can be provided to the Minister if required) 

D Dunlop/ L 
Calder 

CLOSED. Items were added 
to the GRG agenda for 
discussion at the 30 April 
meeting. 

293 To be added to the Minister’s Briefing 3 May: 
• Updating the Minister on SHI & MRT 

progress 
• Mention that the project team will be 

returning soon with funding options for 
SHI & MRT 

The possibility of enlisting an independent 
spokesperson to be an advocate for the Golden 
Mile plans. 

D Dunlop 

CLOSED. Items were added 
to the Minister’s briefing (3 
May). 

295 Change the wording of the 2nd scope cell of 
attachment 1 of the SHI & MRT IBC 
Integration & Scope paper to, MRT route 
“from the railway station to optimal route to 

D Dunlop/ R 
Oliver 

CLOSED. Requested 
changes have been made to 
paper. 
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the east and or south” 
298 Due to the proposed changes from the Cen. 

City Pedestrian Improvements proposal, 
develop communications to promote the 
holistic changes for the pedestrian. 

E Anand 
Closed – Holistic Comms 
completed 

302 Send out a further request to Partners for 
specific roles (especially Comms and 
Engagement) 

D Dunlop 
Closed – Louise and Oli are 
joining the programme. 

303 Board members to confirm dates and times 
for Vickie Moses’s workshop 

Board 
Members 

Closed – One member from 
each partner organisation 
attending 

305 Invite Siobhan Procter to future Board 
meetings 

D Dunlop/ L 
Calder 

Closed. Siobhan Procter has 
been added to the invitees for 
future booked Board meetings 
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