
 

 

 

 

MINUTES 

Item 
Description 

2 Minutes of 22 July meeting (incl. Action Log & workshop notes) 

The minutes were accepted as a true and accurate record of the meeting. 

The Programme Director updated the Board on the progress of two outstanding 

action items (refer to the attached Action Log for current status): 

• Ensure that protocols for Communications and Engagement are set out in the 

LGWM Management Plan 

PARTNERSHIP BOARD MINUTES 

Time 10.30am 

Date 11 September 2020 

Location  MS Teams Meeting 

Present 

Greg Campbell (GWRC)  

Carl Devlin (NZTA)  

Brett Gliddon (Chair - NZTA) 

Barbara McKerrow (WCC) 

Apologies 
Sara Hay (WCC) 

Gunther Wild (WCC) 

In 

attendance 

Andrew Body (LGWM) 

Amelia East (WCC) 

Luke Troy (GWRC) 

Dave Humm (GWRC)  

Robyn Elston (NZTA)  

Kesh Keshaboina (NZTA) 

Mike Blyleven (NZTA) 

Mel Weddell (LGWM) - part 

Karen Mitchell (LGWM) - part 

Linda Meade (LGWM) 
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• Provide recommendations to the Board on how the line between BAU and 

LGWM programme expenditure is defined.  

3 Programme Director’s Update 

The Programme Director provided a brief update on the programme, drawing 

attention to the following issues: 

• The SHI package is currently analysing key options around the Basin. 

Integrating this package with MRT has been identified as a key issue for SHI 

as highlighted at the Board Workshop. The package is currently exploring 

lower cost options at the direction of the Board.  

• The Urban Development Framework is underway. There is an 

understanding that the Programme has a city-shaping objective alongside 

transport. The MRT corridor provides opportunities to catalyse urban 

development. The precinct planning work currently under way will assist us 

to better understand the scale of opportunity for urban development and 

cross-check against the value uplift modelling, as well as integrating with the 

broader spatial plan work that WCC is doing. The Urban Development team 

is also considering possible mechanisms for the Programme to work with 

potential development partners (e.g. Kainga Ora).  

• Noted there has been some resourcing issues with travel restrictions. For 

example, the MRT project manager is still working from overseas due to this. 

4 Timing of upcoming public consultation campaigns 

Mel Weddell from the Programme referred to the paper on Timing of upcoming 
public consultation campaigns and presented on proposed changes highlighting: 

• The impact of a change in the date of the General Election and challenges 

for consulting in the lead-up to Christmas 

• Benefit of raising wider public awareness ahead of consultation and 

increasing time for engagement with key stakeholders 

• Some engagement for Thorndon Quay/Hutt Road with retailers/businesses 

along the corridor will occur earlier to inform engagement prior to wider 

consultation – target audience is quite small.  Intention is to take lessons 

from Golden Mile 

• Consultation strategy on MRT/SHI still being developed including 

consideration of obligations to consult under the Local Government Act – 

advice from WCC around legal requirements is being used to inform 

consultation strategy. This consultation will also be preceded by 

engagement with potentially affected property owners 

• Consulting on package options brings with it an implied expectation for a 

second round of consultation to show how feedback from engagement on 

the options has been incorporated. 

The Board: 

a) Agreed in principle, subject to recommendation (b) in Agenda Item 5 

below, to: 

o commence a Programme-wide public education/awareness campaign in 

November 2020  
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o engage with property owners impacted by MRT/SHI options in February 

2021 

o retime engagement on MRT/SHI to begin late February 2021 

o deliver an additional round of stakeholder engagement on TQHR 

concepts in a phased way with wider public consultation, incorporating 

stakeholder feedback, in March 2021. 

5 Amended LGWM Programme Timeline  

Karen Mitchell from the Programme referred to the paper on Amended LGWM 
Programme Timeline and presented on proposed changes highlighting: 

• Complexity of the programme and interfaces between the different packages 

and workstreams – significant effort to develop an integrated timeline with 

the aim of greater certainty and confidence in ability to deliver 

• Impact of a change in the date of the General Election and proposed change 

to the public engagement schedule – approved business cases and 

programme report by July 2021 (pushed out from March 2021) 

• Length of approvals pathway - a key factor in determining the amended 

timeline – has been extended based on experience to date, including the 8 

months required for partner negotiation at PBC stage – engagement on 

affordability/funding/cost share will commence November 2020 

• Amended timeline doesn’t impact future phases – DBCs for MRT/SHI may 

be slightly squeezed 

The Board discussed the importance of briefing GRG and socialising the amended 

timeline within partner organisations and with Councillors, noting however that the 

amended timeline is a pragmatic approach which still delivers on critical path 

milestones.  It was noted that some risks are outside the control of LGWM such as 

Government/Minister changes and related aspects of the approval process. The 

amended timeline includes some small contingency but cannot reflect the impact of 

unknown externalities.  The programme must ensure timeline risks are regularly 

highlighted and made clear. 

The Board: 

a) Noted that after the Programme-Level Schedule was provided to the Board 

in July 2020, a more detailed Programme Timeline was developed that 

included public engagement for MRT and SHI in 2020. The Programme 

Timeline was not able to be fully “baselined” due to several risks and 

uncertainties, including approvals specification 

b) Approved in principle, subject to recommendation (e), the Amended 

Programme Timeline incorporating the change in General Election timing, 

the approved change to LGWM’s public engagement schedule (Agenda 

Item 4) and including more time to gain approvals 

c) Noted that the Programme Team will continue to work with the PSG to 

confirm the detailed approvals processes following completion of the IBCs 

and Programme Report and will come back to the Board with this detail 

when complete 
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d) Noted that the Programme Team advised that the change in timeframes 

would not materially impact the construction timeframes for different 

programme components announced as part of the Indicative Package. 

e) Agreed that Board members would brief their respective Governance 

Reference Group members, and - if required - report back any significant 

concerns through the PSG to the Board. 

f) Agreed that LGWM will finalise a baseline schedule (based on Annex A to 

the paper), including the final approval processes and timeframes 

(recommendation (c)). 

g) Agreed that the Board Dashboard Milestone Reporting will be baselined 

against the revised dates. 

6 City Streets Delivery Model 

• The Board had previously agreed that the City Streets package activities 

would be delivered by Wellington City Council. Programme is re-evaluating 

this model to assess if it remains the best fit. 

• City Streets is currently in a Sprint phase with the IBC being developed by 

WCC using a range of consultants. 

• Finding the right balance between connection with Wellington City Council & 

integration with the Programme is important. 

• The Chair noted that in Waka Kotahi’s experience, internal teams tend to 

deliver better outcomes than consultant-lead teams for these sorts of 

programmes of work 

• PSG members noted that PSG had discussed a hybrid between Options 2 

and 2a in their meeting. 

The Board: 

a) Requested the Programme Director to work with the PSG to bring a 

recommended delivery model back to the Board following completion of the 

Health Check. 

7 Golden Mile SSBC – update 

• Greater than 1500 submissions received.  

• Significant support for options 2/3 – strongly pedestrianizing the area and 

improving public transport. 

• Pushback from retailers around moving loading bays and removal of 

carparks 

• Team has progressed developing a “mix and match” option taking on board 

feedback – keep loading zones and taxi ranks. 

The Board: 

a) Approved the updated timeline for completion of the Golden Mile SSBC 

(Approach 1) 

b) Requested the Programme seek appropriate technical advice to design an 

approach to develop and refine the options for Golden Mile, supported by 

structured conversations with materially impacted parties, which will then be 

fully evaluated through the MCA process and re-presented back to the 

Board – and ultimately also to the public.  
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c) Noted that a staged plan for the implementation phase will be developed as 

part of the final SSBC 

8 FY2020/21 budget review 

 

Not discussed at this Board Meeting 
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ACTION LOG – Updated September 2020  

Current Actions  Responsibility  Due Date  Status  

Liaise with all three partners on the messaging associated with changing the 
timeframes for the HR/TQ engagement.  

Programme Director  July 2020  
Complete – through PSG 
members  

Report back to the Board following a detailed review of the budget requirements 
for the Programme for the 20/21 financial year.  

Programme Director  
August 2020 
Board meeting  

Complete – in this month’s 
Board pack  

Add high level commentary for each of the workstreams/packages reported in 
the Programme Dashboard.  

Programme Director  July 2020  
Complete – changes in this 
month’s Board pack  

Ensure that protocols for Communications and Engagement are set out in the 
LGWM Management Plan.  

Programme Director  22/4/2020  

Conversation this week 
with NZTA to start the 
process of engaging 
with other partners  

Provide recommendations to the Board on how the line between BAU and 
LGWM programme expenditure is defined.  

Programme Director  May 2020  

Have had discussion with 
PSG around principles-
based approach.  Further 
work to do will come to 
next month’s Board 
meeting  

  

Completed Actions  Responsibility  Due Date  Status  

Amend the RACIE and DFA to reflect the additional pathway for release of 
approved funds (where items are included in signed contracts and remain within 
those contractual limits):  
a.Programme Directorup to $1 million  
b.PSGup to $3 million  
c.LGWM Boardover $3 million  

Programme Director  July 2020  Complete  

Report back to the Board on the funding already paid to the Programme, how this 
is reconciled with the lower than expected spending this financial year and 
confirming the mechanism for transferring funding between financial years  

Programme Director  July 2020  Complete  

Provide more information on the benefits and risks of engaging with targeted 
stakeholders prior to the public engagement, for a discussion at the planned 
Board workshop in July.  

Programme Director  July 2020  
Discussion undertaken 
at July Board workshop  

Set up a Board workshop to consider the sprint outcomes from both the MRT and 
SHI packages and their integration  

Programme Director  July 2020  Complete  
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Report back to the Board on the Golden Mile public engagement  Programme Director  July  Complete  

Agree on how councillor conflicts of interest (with regard to LGWM) are recorded 
and managed  

Council officers  May 2020  

Agreed by the Board at 
July 2020 meeting that 
no further action 
required  

Programme Director to ensure that all three Partners are adequately represented 
in the Steering Group (or other mechanism) for the city streets workstream, from 
both LGWM and operational perspectives.  

Programme Director  25/3/2020  
Complete – represented 
in TAG  

Amend and finalise the RACIE Framework, with approval by PSG  Programme Director  30/6/2020  Complete  

Submit a revision of the programme for the City Streets package identifying 
resource requirements and their sources to the Board at its next meeting  

Programme Director  24/6/2020  Complete  

Report monthly on:  
• Key steps required to fully implement the revised risk management 
framework and provide an overview of critical risk and any change in risk 
profile  
• Programme Key Risks, and the progress being made to mitigate those 
risks  

Programme Director  Monthly  Ongoing  

Seek PSG approval of changes to the proposed public engagement timeframes 
for SHI and MRT ahead of the GRG meeting on Monday 15 June  

Programme Director  12/6/2020  Complete  

Review and provide feedback on:  
• The draft Terms of Reference for the Governance Reference Group and 
the LGWM Board  
• The probity framework  

Board  22/4/2020  Complete  

Re-draft the clauses in the Relationship and Funding Agreement relating to Board 
membership, to ensure that the agreement reflects the equality of all three 
partners in decision-making, and to allow the inclusion of wider expertise at the 
Board meetings at the Board’s discretion.  

Programme Director  25/3/2020  
Complete as part of the 
Board ToR  

Review operational documents and recommend Board members approve them on 
behalf of each partner  

PSG  May 2020  Complete  

Establish a simple Change in Principal approvals process (based on the 
procurement approval memorandum process under the Relationship and Funding 
Agreement) and bring this to the Board for approval.  

Programme Director  May 2020  Complete  
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Report to the April Board meeting with an update on the Programme’s response to 
Covid-19.  

Programme Director  22/4/202  Complete  

Ensure that a ‘wash up’ of cross-invoicing between partners is completed at least 
3-monthly.  

Programme Director  25/3/2020  Complete  

Complete conflicts of interest register  Board  May 2020  Complete  

Develop a Probity Plan for the LGWM programme and submit to the Board for 
approval.  

Programme Director  25/3/2020  Complete  

Identify and acquire interim resource required to supplement the programme and 
report any financial implications to the next Board meeting.  

Programme Director / 
PSG  

25/3/2020  Complete  

Develop a revised risk management framework and an updated list of key risks 
and mitigations for review by the Board.  

Programme Director  25/3/2020  Complete  

Provide feedback on the suggested list of interviewees from each of the partners 
as part of the Collaboration work being undertaken by the NZ Institute of 
Collaboration  

Board  28/2/2020  Complete  

Go back to key decision-makers inside the Agency and attempt to find a resolution 
to issues around engagement on speed proposals and a crossing of Cobham 
Drive.  

B Gliddon  25/3/2020  Complete  

Report back to the Board on any material changes in the Relationship and 
Funding Agreement as amended following partner consideration.  

Programme Director  22/01/2020  Complete  

Ensure that the LGWM Procurement Strategy (being developed as a requirement 
of the Relationship and Funding Agreement) clarifies the Board’s role in 
procurement.  

Programme Director  26/2/2020  Complete  

Seek advice on the appointment process for the engineering and planning 
consultants from the Programme’s Probity Auditor and report back to the Board.  

Programme Director  26/2/2020  Complete  
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