
 
 
 
 
 
 
 
 
 

 

Partnership Board minutes 

Date, time: 01 September 2021, 10am  

Location: via Teams    

Members: Dave Brash (chair), Barbara McKerrow, Brett Gliddon, Luke Troy, Robyn Elston, 
Sarah Hay 

 

Attendees: Nigel Corry, David Dunlop, Siobhan Procter, Gunther Wild, Dave Humm, Jodie 
Lawson, Moana Mackey, Emily Quayle (secretariat) 

Claire Pascoe (item 5); Nigel Shatford (items 6 and 7); Rowan Oliver, Barry 
Watkins, Willy Trolove (item 7) 

 

Apologies: Greg Campbell  

Doc no: 0175/21 

 

 

1 Board-only time Chair 

Members discussed several items during Board-only time.  

New action: Board members to meet urgently with David Dunlop and Siobhan Proctor to agree a 
recruitment approach for Three-year Programme Director role. (Dave Brash) 

David Dunlop, Siobhan Procter, Gunther Wild, Jodie Lawson, Dave Humm, Moana Mackey and Emily 
Quayle joined the hui. 

2 Welcome and apologies Chair 

 The Chair welcomed members and attendees to the hui.  

Apologies were received from Greg Campbell due to illness. With Greg moving away from the Chief 
Executive (CE) role at Greater Wellington Regional Council (GWRC), members acknowledged his 
valuable contribution to the programme during his time as a Board member. Via Nigel Corry, incoming 
CE for GWRC, Greg also acknowledged that he enjoyed his time on the Board and was disappointed he 
was not able to join for what would have been his last meeting.  

It was noted that Brett Gliddon would be leaving the meeting at 10.45am to attend an urgent 
Executive Leadership team meeting and would re-join following the Minister’s meeting. 
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3 For approval: Previous minutes, 17 August 

For discussion: Action updates 

Chair 

The minutes of the 17 August 2021 hui were accepted as a true and accurate record of the meeting.  

David Dunlop went through open actions and provided updates where relevant. Actions 490, 493, 502 
and 503 were noted as having been closed. Refer to the action table for all updates.  

4 For endorsement: Cobham Drive and Safer Speeds Siobhan Procter 

Siobhan Procter spoke to the Cobham Drive and Safer Speeds single stage business case light (SSBCL).  

The Board was asked to endorse the SSBCL for the project before it is provided to the Waka Kotahi 
Delegations Committee for approval of implementation funding. It was noted that the investment 
quality assurance review is currently underway; however, initial indications from the reviewer show no 
red flags emerging from the assessment.  

Members were informed of the current risks associated with the project and there was a discussion on 
keeping alternative, longer-term options open. It was suggested that the wording of the 
recommendation be strengthened to show that the at-grade crossing is the first step in the process 
and that the investigation into other options will be taken seriously. It was noted that the team 
intends to include the investigation in the detailed business case work for the SHI/MRT projects as the 
corridor is in-scope of that mahi.  

New action: Amend wording of the recommendation regarding investigation of grade-separated 
options on the Cobham Drive SSBCL. (Siobhan Procter) 

The LGWM Partnership Board:  

• Endorsed the draft single stage business case light (SSBCL) for Cobham Drive Crossing and 
Speed Review, subject to satisfactory investment quality assurance review and inclusion of 
further investigation of alternative crossing options in the SHI/MRT detailed business case.1  

• Noted that the draft SSBCL will be submitted for approval of implementation funding by the 
Waka Kotahi Delegations Committee at their 30 September 2021 meeting.2  

• Noted that the ongoing monitoring will be implemented to verify actual travel time impacts. 

Brett Gliddon left the hui. 

 

1 Subsequently, it was agreed that the investigation into alternative options should be completed sooner and the 
resulting solution implemented with the SHI/MRT works. This is however contingent on funding being made 
available as this is the current constraint. It will also be critical to ensure that the implementation can be fully 
integrated into the SHI/MRT solution. 

2 Subsequently, it was confirmed that the SSBCL will now be going to the Waka Kotahi Delegations Committee in 
October 2021 rather than in September.  
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5 For noting: WCC Transition programme Claire Pascoe 

Claire Pascoe joined the hui and, with David Dunlop, spoke to WCC Transition programme update. 

With Wellington City Council (WCC) working on projects that intersect with the scope of the 
programme through its Transition programme, there is a need to align and coordinate effort and 
communications to ensure seamless provision from a public perspective. The teams have begun 
connecting with each other to develop appropriate governance arrangements and to coordinate 
scheduling.  

There was some concern expressed that the paper was provided to the Board for noting, given the 
potential risk to the programme if the projects’ scope and costs are not well defined from the outset. 
It was clarified that the papers were positioned this way as they had not yet been presented to the 
Council (scheduled for 22 September). It was agreed that an update would be provided to the Board 
following the Council meeting, covering governance arrangements, coordination of scheduling and 
coordination of communications activity.  

The LGWM Partnership Board:  

• Noted that discussions have been held with PLT which indicated that they are supportive of 
WCC taking a transitional approach and integrating it with LGWM where appropriate.  

• Noted that the feedback from PLT was supportive of WCC accelerating implementation of 
interim improvements from Newtown to the city and on Bowen Street, in partnership with 
LGWM, as part of the Transition programme.  

• Agreed that WCC will collaborate closely with LGWM on programming, design, 
communications, engagement and risk management both for the wider bike network plan and 
these early delivery projects. An update will be provided to the Board at the 07 October 
meeting, covering governance arrangements, coordination of scheduling and coordination of 
communications activity. 

• Noted that WCC will undertake the improvement with funding for the Transition programme 
approved as part of the WCC Long Term Plan.  

Claire left the hui.  

6 For endorsement: Gateway approach update Nigel Shatford 

David Dunlop spoke to the Gateway approach paper.  

As part of an internal review of assurance arrangements, and following conversations with Treasury’s 
IMAP team, it has been determined that it would be useful to conduct a Gateway 0: Strategic 
Assessment review on the programme.  

Nigel Shatford joined the hui. 

Members were comfortable with the proposal to undertake a Gateway review; however, there was 
concern over the proposed timing given the current focus on preparing for engagement in late 2021 
and the workload pressures on the team. It was agreed that the review would be pushed out to early 
2022, to align with the programme’s shift to the next phase. It was also agreed that the Board Chair 
would assume the role of the Senior Responsible Officer (SRO).  
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New action: Develop a proposal for the Board on revised timing for the Gate 0 review of the 
programme, for early 2022. (Nigel Shatford, Dave Brash) 

The LGWM Partnership Board: 

• Endorsed the LGWM programme to include the Treasury Gateway review process within the 
overarching programme assurance framework. 

• Agreed that Board Chair is the Senior Responsible Officer (SRO), and that the Gateway team 
will deliver to the LGWM Partnership Board.  

• Noted that although not mandatory, the Gateway process is appropriate to the size, scope and 
criticality of the LGWM Programme and should form part of a mature assurance framework.  

• Agreed that the next step will be for the PMO Lead and Board Chair to work on revised timing 
for the Gate 0 review and bring a proposal back to the Board for agreement.   

Nigel Shatford left the hui. 

The Chair adjourned the hui for 30 minutes to enable attendance at a LGWM Urban Development 
meeting with Ministers Wood and Woods.  

All members and attendees temporarily left the hui at 11am and re-joined at 11.30am. 

7 For discussion: Engagement, risks and go/no-go Rowan Oliver, Willy Trolove, 
Barry Watkins, Nigel Shatford 

Rowan Oliver, Nigel Shatford, Barry Watkins and Willy Trolove joined the hui and spoke to the tabled 
presentation on engagement risks and go/no-go options.  

The timeframe to deliver engagement in late-October is tight and there are several critical milestones 
that need to be achieved in order to meet it. Members were taken through the key milestones and 
associated risks to delivery. It was noted that while the high-level milestones and their due dates were 
relatively well understood, there was still some uncertainty around detailed activity sitting underneath 
and there continues to be movement in the required due dates. The team was unable to provide 
assurance around what can and can’t be delivered in time; however, significant effort is being put 
towards refining the schedule and requirements, alongside the significant effort being put towards 
development of the products themselves.  

The current Alert level restrictions due to the Delta outbreak of Covid-19 has added additional 
pressure to the team and will not be sustainable for much longer. A return to the office in the short-
term would alleviate this issue and would enable greater collaboration on key activity. Investigating 
whether or not the team could apply for an exemption to enable working from the office was 
suggested, noting that this would only be useful for team members with children if they were 
classified as essential workers to enable their children to access childcare or attend school. 

New action: Investigate the potential for a partial return to the office while in Alert level 3, including 
implications for childcare. (David Dunlop, Robyn Elston) 

In order to meet the late-October timeframe, there may need to be a quality trade-off or a shift in 
approach from engagement to information sharing. Technical data underpinning the high-level key 
messages is a risk area due to: the timeframes for delivery of this information; the immaturity of the 
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measurement methodology for certain aspects such as carbon emissions (which is a global issue); and 
the team’s capacity to develop and seek approval for and partner alignment on materials to support 
engagement.  

Members discussed this at length, and it was agreed that the programme needs to go out to the public 
in late-2021 with some form of engagement material; it was also agreed that slipping out by a week or 
so would be acceptable if necessary. Appropriate messaging around the technical data will be critical 
for success. If necessary, caveats could be developed around gaps in evidential data that will support 
high-level messaging to the public. A summary of key messages will be developed for discussion at the 
next Board hui, or via email out-of-cycle if needed sooner, to test the Board’s comfort and seek 
feedback.  

New action: Develop key engagement messages for discussion at the next Board hui, or via email 
out-of-cycle, to test the Board’s comfort and seek feedback. (Willy Trolove) 

Ministers Wood, Woods and Robertson have expressed some interest in being involved in the 
engagement process. It was suggested that the Waka Kotahi events process be used to facilitate the 
arrangements for their involvement.  

An update will need to be provided to the Waka Kotahi Board, which includes information on the 
options being put forward; however, this would probably need to be at their September meeting as 
there is no October meeting scheduled. This will be difficult as the agenda for this meeting has already 
been set and papers are due on 03 September 2021.  

New action: Work on how best to approach providing an update on engagement, including 
information on options, to the Waka Kotahi Board. (David Dunlop, Robyn Elston) 

Members also discussed: mahi underway regarding potential property impacts; the need for alignment 
across partners, particularly with the related projects WCC is undertaking; suggested media protocols; 
the proposed approach to advertising; the proposed budget for engagement noting the disagreement 
between partners on the appropriate level of investment; pros and cons for each option; and the 
potential illustrations for a grade-separated option for the Basin Reserve.  

It was suggested that the team works with the Waka Kotahi Communications Lead to seek alignment 
on a suitable budget envelope. Quality of products will need to be consistent with the level of spend 
and advertising should be simple and cost effective. 

New action: Work with the Waka Kotahi Communications Lead to seek alignment on a suitable 
budget envelope for engagement. (David Dunlop, Willy Trolove) 

The Board thanked the team for their mahi to date, and complimented the progress being made. 

8 For information: Programme Director’s report, performance improvement 
plan updates, weekly report to the Minister 

David Dunlop 

David Dunlop spoke to the programme reports. The reports were taken as read.  

Members stressed the importance of looking after people’s wellbeing and monitoring the pressure on 
resources across the programme. The Board wish to be kept informed in this regard. It was noted that 
a thrice-weekly, full team catch up has been scheduled to keep in touch with everyone while in Rele
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lockdown and the People and Culture Business Partner is regularly providing support for and sharing 
messaging to the team.  

9 General business Chair 

There being no other business, the Chair thanked members, guests and attendees and closed the hui 
at 12.45pm.  

 

Actions: 

No. Action Responsible Status 

281 Board to recruit Interim Programme 
Director. 

Partnership 
Board 

01.09.21: Following the preferred 
candidate pulling out of the 
recruitment process, the interim 
Programme Director has been 
extended until the end of the 2021 
calendar year. Closed.  

17.08.21: Discussed during Board 
only time; update expected to be 
able to be provided shortly.   

335 CFO/Enabling Services role – 
secondment from partner 
organisations needs to be considered 
and discussed with partner 
organisations. 

David Dunlop, 
Cate Baxter 

01.09.21: Three of four interviews 
have been completed, with the last 
scheduled for 02 September. A 
decision is expected to be made by 
the end of the week.  

17.08.21: The team is pleased with 
the number of applications; working 
through these now.  

13.08.21: 20 applications received. 
Shortlisting in progress.   

446 02.07.21: Set up conflict of interest 
register and establish a process for 
the Board to sign and declare 
conflicts of interest, especially 
regarding property and councillors 

David Dunlop 01.09.21: Most members have 
completed their forms, and the few 
outstanding are being chased.  

19.08.21: Deadline extended to 25 
August due to lockdown restrictions.  

13.08.21: Forms sent to all Board and 
GRG members to complete by 18 
August. 

03.08.21: Register set up and gaps 
identified. Recent clarification that 
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No. Action Responsible Status 

this needs to be completed annually. 
Working through process. 

447 02.07.21: Ensure confidentiality 
agreements are signed by all Board 
members.  

David Dunlop As per 446. 

452 02.07.21: Local Government Act 
update – D Dunlop, E Higbee and D 
Kessel-Haak to go back to the GRG 
members, D Ponter and Mayor on 
options development through; 

- Joint workshop. 
- Commitment letter to 

Minister. 

David Dunlop, 
Elliot Higbee, 
Deb Kessell-
Haak 

01.09.21: Legal Advisor on board and 
SCP requirements have been 
programmed into the schedule. 
Closed. 

17.08.21: Legal Advisor will start on 
23 August.  

03.08.21: Legal advisor being 
engaged to support the programme 
with this and the Special Consultative 
Procedure (SCP). 

491 03.08.21: Propose to the Minister 
that the Partnership Board Chair 
undertakes a review of progress 
against the Health Check following 
the engagement period in late 2021. 
Inform the Office of the Auditor 
General about the proposal and 
provide updates to the Office. 

Robyn Elston 01.09.21: The Minister has now been 
informed and the Risk and Assurance 
team will now be contacted to look 
at booking it in.  

17.08.21: Private Secretary to discuss 
options with the Minister and report 
back. Potential for Waka Kotahi Risk 
and Assurance team to complete a 
quick independent check instead. 

501  17.08.21: Share copy of the final 
funding letter to the Minister once it 
has been agreed by Councils.  

Moana 
Mackey  

01.09.21: The letter has been sent to 
the Minister. Closed. 

23.08.21: Letter with Partners and 
Board chair for review.  

521 01.09.21: Amend wording of the 
recommendation regarding 
investigation of grade-separated 
options on the Cobham Drive SSBCL. 

Siobhan 
Procter 
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No. Action Responsible Status 

522 01.09.21: Develop a proposal for the 
Board on revised timing for the Gate 
0 review of the programme, for early 
2022. 

Nigel 
Shatford, 
Dave Brash 

 

523 01.09.21: Investigate the potential for 
a partial return to the office while in 
Alert level 3, including implications 
for childcare. 

David Dunlop, 
Robyn Elston 

 

524 01.09.21: Develop key engagement 
messages for discussion at the next 
Board hui, or via email out-of-cycle, 
to test the Board’s comfort and seek 
feedback. 

Willy Trolove  

525 01.09.21: Work on how best to 
approach providing an update on 
engagement, including information 
on options, to the Waka Kotahi 
Board. 

David Dunlop, 
Robyn Elston 

 

527 01.09.21: Work with the Waka Kotahi 
Communications Lead to seek 
alignment on a suitable budget 
envelope for engagement.  

David Dunlop, 
Willy Trolove 

 

529 01.09.21: Board members to meet 
urgently with David Dunlop and 
Siobhan Proctor to agree a 
recruitment approach for Three-year 
Programme Director role. 

Dave Brash  
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