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PARTNERSHIP BOARD MINUTES 

MEETING INFORMATION 

Time: 4pm 

Date: Wednesday 1 April 2020 

Location: MS Teams Meeting 

Present: Greg Campbell (Chair) – GWRC  

Robyn Elston (alternate for Carl Devlin/Brett Gliddon) – NZTA  

Carl Devlin – NZTA (from item 3) 

Brett Gliddon – NZTA (from item 3, left after item 8) 

David Chick (alternate for Barbara McKerrow) – WCC 

In attendance: Andrew Body (LGWM) 

Gunther Wild (WCC) 

Kesh Keshaboina (NZTA) 

Michael Blyleven (NZTA) 

Adam Nicholls (NZTA) 

Dave Humm (GWRC) 

Luke Troy (GWRC) 

Kylie Smeaton (LGWM) 

Willy Trolove (LGWM) 

Lucie Desrosiers (LGWM) – joined item 8 

 

MINUTES  

Item Description 

1 Apologies 

Barbara McKerrow 

2 Minutes of the 26 February meeting 

The minutes were accepted as a true and accurate record of the meeting. 

3 Programme Director’s Update 

The Programme Director presented the update across all workstreams noting that it 

reflects some initial impacts and changes made as a result of the Covid-19 response 

but that he would like to focus further on these in item 9.  

He noted that LGWM is seeking feedback on the draft probity framework and the draft 

Terms of Reference for the Partnership Board and Governance Reference Group, but 

given the current focus on the Covid, this was not required immediately and he invited 

board members to give feedback through their PSG member when they can. 

The board had a discussion on the proposed resolution to fund the work previously 

undertaken as part of the WCC-GWRC Bus priority plan from LGWM budgets. It 
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supported this approach provided that the resolution is amended to add “through the 

city streets programme” for clarity. 

The Programme Director noted the recommendation that board members complete the 

conflicts of interest register. The board had a discussion about the extent to which the 

register should cover officials from the three partners and councillors. The Programme 

Support Manager noted that conflicts among staff and consultants working for the 

programme are recorded and will be managed according to the probity framework. The 

board recommended that council officers should discuss how councillor conflicts are 

recorded and managed, especially around LGWM decisions. 

Resolutions 

The Board: 

a) Noted the request for feedback on the draft probity framework and draft terms 

of reference for the Board and GRG 

b) Agreed that the work previously undertaken on the joint WCC-GWRC Bus 

Priority Action Plan can be funded through the City Streets package from 

LGWM budgets.  

c) Agreed to complete the Conflict of Interests register and requested council 

officers to agree on how Councillor conflicts of interest (with regard to LGWM) 

are recorded and managed. 

4 Overview and operational documents 

The programme director noted that LGWM’s management plan would include a 

substantial number of documents and that the programme’s intended approach is to 

link these so that: 

• Material is not repeated in multiple locations  

• Previously approved text is not relitigated in different contexts 

He initiated a board discussion on approval of the operational documents, and 

proposed they be approved by the board on behalf of partners, and not the full 

councils. WCC supported this approach and said that it had been made clear to 

councillors that they wouldn’t be involved in approving the operational docs. 

The Programme Director proposed that OIMs would arrange review of the documents 

within each partner organisation as required, and then recommend to board members 

that they approve them on behalf of that partner. 

The board supported this approach. 

Resolutions 

The Board: 

 

a) Confirmed that the operational documents should be approved by the LGWM 

Board (reflecting the authority present in its members) with no requirement to 

seek approval of partners (Council/NZTA Board).  

b) Agreed that the OIMs should arrange review of the operational documents and 

recommend that board members approve them on behalf of each partner. 

5 Risk Update 

The programme director summarised the approach for reporting and managing risks, 

and presented the updated risk management framework, noting, in particular the 

resourcing risk the programme is facing.  

He also noted that: 
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• LGWM is managing the evolving risks presented by the Covid-19 response 

with a business continuity plan, which is being reviewed and updated by the 

management team regularly. 

• A new HR business partner, Vanessa Roberts, has joined the team, and is 

leading recruitment and helping to manage the pressures the team faces 

through the Covid-19 response. 

Board members: 

• Congratulated the team on the good progress in the framework and reporting 

• Noted that the risks in the framework are black-hatted and LGWM needs to 

take care to also consider the opportunity the programme has, and in 

particular, the likelihood of an infrastructure boost as part of the government’s 

Covid recovery. The Programme Director indicated this would be discussed 

further in item 9. 

• Noted, with regard to resourcing, that NZTA is seeing people in the market that 

haven’t been seen before, and that there is opportunity to get additional 

resources on board as skilled people return from overseas. 

Resolution 

The Board: 

a) Agreed that the Programme Director should continue to report monthly on the 

key steps required to fully implement the revised risk management framework 

and provide an overview of critical risk and any change in risk profile 

b) Agreed that the Programme Director should report monthly on Programme 

Key Risks, and the progress being made to mitigate those risks. 

6 Value capture workstream update 

This item was deferred due to the focus on Covid-19 issues. 

7 Procurement – change in principal 

The Programme Director explained that it makes sense for LGWM to be able to use 

WCC as the principal for construction contracts in the early delivery programme rather 

than NZTA when work is implemented on the local road network. 

The board agreed with this approach but wanted clarity in the resolution so that when 

work was completed on the State Highway the principal could continue to be NZTA. 

Resolutions 

The Board: 

a).  Agreed that Wellington City Council should be the Principal for the 

implementation of early works (Professional Services and Physical Works) of 

elements where it is the asset owner, instead of NZTA (which is the current 

Principal for all early works contracts under the provisions of the Relationship 

and Funding Agreement). 

b).  Agreed to the establishment of a simple Change in Principal approvals 

process (based on the procurement approval memorandum process under the 

Relationship and Funding Agreement) and that this should be brought to the 

board for approval.  

8 Early delivery programme – impact of Covid-19 on Quick Wins and Trials 

The Early Delivery Workstream Manager presented options for engagement and 

progression of the early delivery trials for Golden Mile and Thorndon Quay/Hutt Road 

considering the impacts of Covid-19 on retail and hospitality in the central city.  
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The programme recommends the proposed trials be folded into the SSBC to allow all 

early improvements to be considered in the context of the overall approach and to 

potentially bring forward substantial work into year 1 of the delivery schedule. 

The board agreed that this option seems prudent in the present environment. It noted 

there are mixed views among governance representatives about whether early delivery 

should be paused or sped up, and wished to consult the WCC Mayor and GWRC Chair 

before confirming this approach.  

Resolution 

The Board: 

Endorsed Option 3 as presented (ie fold all improvements into the Single Stage 

Business Case rather than pursue separate trials and quick wins) subject to 

further discussion with the WCC Mayor and GWRC Chair. 

9 Additional item – presentation on Covid-19 response 

The Programme Director presented an update on the programme’s immediate 

response to Covid-19 and its initial thinking on key next steps, which include: 

• Ensure team resilience and control through the immediate Covid restrictions 

• Review the work programme – short term and medium term impacts 

• Develop a network of key interfaces 

• Create baseline of key metrics that we can track over time 

• Monitor public sentiment to changes – social license 

• Develop scenarios of possible impacts on overall programme objectives 

and direction 

• Create list of projects that can/could proceed earlier 

• Review the LGWM plan and recommend changes 

The programme director sought the board’s feedback on this initial approach. He 

proposed that LGWM would develop this further and present progress at the next 

board meeting.   

The board supported this initial approach and noted that the Covid issue is evolving 

rapidly. It recommended some actions LGWM should incorporate: 

• The board needs an interim check-in with the programme next week. 

• LGWM needs to develop a single agreed list of proposed projects, with a 

preliminary version early next week, to feed into a number of infrastructure 

development processes currently underway. The list can be incorporated into 

multiple approaches (e.g. local government, mayoral forum, NZTA, other 

agencies) but MUST be consistent across all of these. 

• LGWM needs to look beyond the immediate “shovel-ready in six months” 

criteria and work to build confidence in a longer-term pipeline beyond this. 

• LGWM should progress this work through the PSG and the Programme 

Director working together. Luke Troy should arrange this. 

The Board noted the decisions already made to delay some items of the programme: 

• Trials and quick wins for Golden Mile and Thorndon Quay/Hutt Rd 

• Safer speeds in the Central City (due to Council hearings being delayed) 

• Engagement with stakeholders on SH1 East of Mt Victoria and Cobham 

Crossing 

• Release of the RFTs for TDM (Travel Behaviour Change and Parking Levy) at 

least for a few weeks to conclude the best way to incorporate the changes 

brought about by Covid-19. 
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Resolutions 

The Board: 

a).  Requested Luke Troy arrange a meeting with the PSG and the Programme 

Director to consider this approach and help support the work. 

b).  Requested the Programme Director arrange an interim board meeting for 

Wednesday next week to check in on progress. 

c).  Requested the Programme Director to report to the April Board meeting with 

an update on the Programme’s response to Covid-19. 
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ACTION LOG 

 

Actions Responsibility Due Date Status 

Develop a Probity Plan for the LGWM programme and submit to the Board for 
approval. Programme Director 25/3/2020 Complete 

Ensure that a ‘wash up’ of cross-invoicing between partners is completed at least 3-
monthly. Programme Director 25/3/2020 First week of April 2020 

Provide recommendations to the Board on how the line between BAU and LGWM 
programme expenditure is defined. Programme Director 25/3/2020 

Not done. Revised target 
date of May 2020 meeting 

Identify and acquire interim resource required to supplement the programme and 
report any financial implications to the next Board meeting. Programme Director / PSG 25/3/2020 Complete 

Develop a revised risk management framework and an updated list of key risks and 
mitigations for review by the board. Programme Director 25/3/2020 Complete 

Ensure that protocols for Communications and Engagement are set out in the 
LGWM Management Plan. Programme Director 22/4/2020 In progress 

Provide feedback on the suggested list of interviewees from each of the partners as 
part of the Collaboration work being undertaken by the NZ Institute of Collaboration Board 28/2/2020 Complete 

Review and provide feedback on the draft Terms of Reference for the Governance 
Reference Group and the LGWM Board which were tabled with the Board at the 
meeting. 

Board 13/3/2020 Due 

Go back to key decision-makers inside the Agency and attempt to find a resolution 
to issues around engagement on speed proposals and a crossing of Cobham Drive. B Gliddon 25/3/2020 Complete 

Programme Director to ensure that all three Partners are adequately represented in 
the Steering Group (or other mechanism) for the city streets workstream, from both 
LGWM and operational perspectives. 

Programme Director 25/3/2020 In Progress 
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Actions Responsibility Due Date Status 

Report back to the Board on any material changes in the Relationship and Funding 
Agreement as amended following partner consideration. Programme Director 22/01/2020 Complete 

Ensure that the LGWM Procurement Strategy (being developed as a requirement of 
the Relationship and Funding Agreement) clarifies the Board’s role in procurement. Programme Director 26/2/2020 Complete 

Seek advice on the appointment process for the engineering and planning 
consultants from the Programme’s Probity Auditor and report back to the Board. Programme Director 26/2/2020 Complete 

Report back on progress of Golden Mile early interventions at the Board meeting on 
26 February. Programme Director 26/2/2020 Complete 

Re-draft the clauses in the Relationship and Funding Agreement relating to Board 
membership, to ensure that the agreement reflects the equality of all three partners 
in decision-making, and to allow the inclusion of wider expertise at the Board 
meetings at the Board’s discretion. 

Programme Director 25/3/2020 
Complete as part of the 

Board ToR 
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